
 

1 

September 2022 

Terms of Reference and Annual Report 
Quality of Education Committee 

2022-2023 
 
 
General Terms  

• To act on matters delegated by the full governing body. 

• To liaise and consult with other committees where necessary. 

• To contribute to the School Improvement Plan. 

• To consider safeguarding and equalities implications when undertaking all committee functions. 
 
Quorum  
Quorum will be three governor members of the committee, two of whom must be Governors, and one must be the 
Head Teacher or acting Head Teacher. 

 
Meetings  

 The Quality of Education Committee will meet at least once each term.  Additional meetings will be held as 
required 

 The committee meetings will not be open to the public but minutes shall be made available. Information 
relating to a named person or any other matter that the committee considers confidential does not have 
to be made available for inspection. 

 The committee will liaise with such other committees and invite members of other committees to attend its 
meeting as should be deemed appropriate. 

 In the absence of the chair, the committee shall choose an acting chair for that meeting from among their 
number. 

 In the absence of the clerk the committee shall choose a clerk for that meeting from among their number 
(someone who is not the headteacher). 

 The draft minutes of each meeting will be circulated with the agenda for the next ordinary meeting of the full 
governing body and will be presented at that meeting by the chair (or in his/her absence another member of 
the committee). 

 Any decisions taken must be determined by a majority of votes of committee members present and voting – 
but no vote can be taken unless a majority of those present are governors. 

 
Annual Review 
The Terms of Reference will be reviewed annually, normally at the first meeting of the Full Governing Body in the 
Autumn Term. 
 
Membership 
Members of the committee will be decided by the Full Governing Body and the Chair appointed at the first meeting of 
the Autumn Term. Membership shall consist of not less than three Governors, plus the Head Teacher or acting Head 
Teacher. 
The committee shall have such co-opted, non-voting members, as the Governing Body shall appoint. The committee 
may make recommendations for these appointments. 
 
Reporting 
This will normally be through the circulation of minutes and updated workplan to all Governors at the next meeting 
of the full Governing Body. Throughout the year the committee will record actions taken to meet the Terms of 
Reference and the work plan.  
At the end of the academic year, the committee will prepare an annual report and submit this to the full Governing 
Body meeting. 
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Purpose and Responsibilities of the Quality of Education Committee 
The Governing Body has delegated specific responsibilities to the Quality of Education Committee. The committee is 
responsible for:  
 

 Holding the headteacher to account for the educational performance of the school and its pupils  

 monitoring implementation of the SIDP in relation to quality of education 

 Ensuring a broad and balanced curriculum is offered to all children under the Ofsted judgements of Intent, 
Implementation and Impact 

 Monitoring the Pupil Premium plan to ensure good progress for children in receipt of PP 

 Ensuring the SEND CoP is adhered to enabling good educational outcomes for children with additional needs 

 Policies relating to the raising of standards of achievement are in place and adhered to  

 Guidelines and requirements laid down under relevant Education Acts and other statutory duties are met 
 
These responsibilities will be met by carrying out the scrutiny, evaluation and monitoring of: 
 

 Information from the Head Teacher and staff about how the curriculum is taught assessed and resourced. 

 Policies, intervention and provision for all children especially the vulnerable and disadvantaged.  

 Data and gap analysis of school performance 

 Management of pupil behaviour and inclusion  

 Pupil voice/questionnaires  
 

 
Teaching, Learning and Standards Committee 2022-23 
Membership       Meeting dates   
Louise Willard (Headteacher)     Autumn term 18.10.22 
Camilla Gauge (Chair)      Spring Term  14.03.22 
Diana Boyd       Summer Term   20.06.23 
Tara St John 
 
 
Subject leaders will be invited to join the meeting as appropriate 
 

Ofsted 2017 Judgements: 
Overall judgement: Good                                                 Quality of Education: Good                                             
Behaviour & Attitudes: Good 
Personal Development: Good                                      Leadership and Management: Good                                              
Early Years: Good 
                                                                                       Outcomes: Requires Improvement 

2022-23 – School judgements: 
 The quality of education: Good 
 Behaviour and attitudes: Good 
 Personal development: Good 
 Leadership and management: Good 
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SIDP Excerpt: Quality of Education 
 

A The quality of education: Good 
 

 

Not yet outstanding as we need to:  

Intent  Implementation Term Impact/Milestones  Lead  Finance 

1 Children with SEND 
needs are able to 
access the curriculum 
and make expected 
progress in their 
learning  
(see SEND action plan) 
 

1.1  Use data and observations to 
identify accurate up to date 
interventions for individual children 
as early as possible. Use of class 
provision maps, the APDR (assess, 
plan, do, review) process and pre 
and post intervention assessments 
are obligatory.  

1.2 Communicate pupil needs and the 
actions required to meet them are 
understood by relevant staff 
through regular minuted meetings 

1.3 Ensure all stakeholders are working 
collaboratively towards the same 
goals for each individual child by 
enabling parent/carer dialogue 

1.4 Evaluate parent and carer 
comments from ADPR process and 
other communications  

1.5 Monitor staff confidence to 
implement significant opportunities 
and interventions to enhance 
learning through individual and 
team meetings 

1.6 Assess the various interventions to 
support learning on a termly basis 
to share strategies and forward 
planning  

Pupil Progress 
Review 
meetings 
SEND meetings 
 
Staff meeting 
time to review 
APDR 
documents  

By December 2022: 
Appropriate progress is 
evidenced by accurate 
analysis of data 
produced in the term 
(APDR & pre & post 
intervention) 
By April 2023: 
SENDCo offers 
evidence that positive 
learning opportunities 
are being consistently 
provided for pupils with 
SEND and suggestions 
for improvements are 
being implemented 
By July 2023: 
Assessment outcomes 
demonstrate good 
progress for pupils with 
SEND. 
Parents’ and carers’ 
feedback demonstrates 
positive home/school 
communication 

Carla 
Kemp 

£5,200 
 
(+% of 
£4,000 
training 
budget) 
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1.7 SENDCo constructs appropriate 
observation protocols in order to 
make judgements on pupils 
learning and attitudes to learning  

 

2 Elm Grove’s 
outcomes for all groups 
are inline, or above, 
National Averages in all 
aspects of the English 
curriculum 
(see English action 
plan) 
 

2.1 Induct KS1 newcomers to the 
teaching of handwriting using Kinetic 
Letters thus ensuring a consistent 
approach  
2.2 Ensure procedures are in place to 

enhance staff confidence and that 
there are positive approaches to 
the teaching of handwriting through 
Kinetic Letters, including the 
smooth introduction of the scheme 
into Year 3   

2.3  Clarify the Kinetic Letters 
handwriting approach for parents 
and carers through school 
newsletters and the school website  

2.4 Year 4 teachers undertake Kinetic 
Letters training in the summer term 
2023 in preparation for it to be 
implemented in the Autumn Term, 
including opportunities to observe 
good practice  

 

Autumn Term:  
Kinetic Letters 
- new staff 
induction 
- x1 staff 
meeting 
- Y3 staff 
observe Y2 team  
 
 
 

By December 2022: 
Kinetic handwriting is 
embedded in KS1 and 
successfully introduced 
into Year 3 and parents 
and carers are informed 
of the school’s approach 
to handwriting through 
the usual 
communication methods  
By April 2023: 
Evidence by the English 
lead of monitoring and 
evaluation of 
handwriting 
By July 2023: 
National and school 
assessments show 
expected, or above, 
progress in English   
Year 4 teachers are 
trained in preparation for 
the implementation of 
Kinetic Letters in 
September 2023  

Chris 
Phillips 
 

£1,000 
+ 
£620 
(literacy 
Phonics 
project) 
and 
£1521.50 
English 
Hub 
Donation 
 
(+% of 
£4,000 
training 
budget) 
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2.5 Induct newcomers and continue 
with the training of the Sounds 
Write phonics programme so staff 
have confidence and strategies to 
adhere to the structured approach, 
primarily in KS1 but also with a 
view to the appropriate 
implementation in KS2 as required 
(see Sounds Write 5 year action 
plan) 

2.6 Ensure procedures are in place to 
enhance teacher and teaching 
assistant confidence and that there 
are positive approaches to the 
teaching of phonics through 
Sounds Write, including the smooth 
introduction of the scheme into 
Year 3    

2.7 Clarify the Sounds Write phonics 
approach for parents and carers 
through school newsletters, the 
school website and parent/carer 
workshops 

2.8 The English lead implements the 
agreed plan to distribute new 
reading books linked to Sounds 
Write and monitors the consistency 
of provision from the start, both in 
lessons and for home reading 

2.9 Agree adaptions to the assessment 
in reading using the new 
phonetically decodable books and 
thus ensuring staff are trained, 
supported and confident in the new 
procedures  

Ongoing: phase 
group Sounds 
Write meetings 
and 
CPD/observation 
opportunities  
 
Sounds Write 
training for 
identified staff  
 

By December 2022: 
 The English leader 
provides a clear updated 
action plan and 
evidence that identified 
teachers have 
successfully completed 
Sounds Write phonics 
training  
The agreed systems 
and procedures for the 
use of the new reading 
books in school and at 
home are fully 
implemented  
Assessment processes 
agreed, data indicating 
pupil progress in reading 
is in place and has been 
analysed  
By April 2023: 
Data has been acted on 
and appropriate 
CPD/training 
opportunities to address 
difficulties are in place  
By July 2023: 
National and school 
assessments show 
expected, or above, 
progress in English  
(with significant 
improvement in KS1)  
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2.10 Clarify the Sounds Write 
phonics approach for parents and 
carers through parent/carer 
meetings, school newsletters and 
the school website 

 

3 Elm Grove’s 
outcomes for all groups 
are inline, or above, 
National Averages in all 
aspects of the maths 
curriculum  
(see Maths action plan) 

3.1 Induct newcomers and continue 
with the planned training of the 
Number Sense programme, so staff 
have confidence and strategies to 
adhere to its approaches, primarily 
in KS1  
3.2 Identify the KS2 pupils requiring 
extra support in maths through data 
analysis, pupil progress review 
meetings, monitoring and staff 
discussion.  
3.3 Produce a precise action plan 
indicating who supports which 
particular children, and a plan of 
training needs for identified 
teaching assistants 
3.4 Oversee the delivery of the 
training  
 

Training of TA’s  By December 2022: 
Newcomers in KS1 are 
practising the Number 
Sense approaches.  
Monitoring processes 
such as Book Looks and 
Learning Walks indicate 
that Number Sense is 
embedded in KS1 and 
Y3  
By April 2023: 
Identified KS2 pupils 
show progress as a 
direct result of the 
Number Sense 
intervention. 
Monitoring of its delivery 
will indicate improved 
teaching and learning 
interventions. 
By July 2023: 
National and school 
assessments show 
expected, or above, 
progress in maths (with 

Hannah 
Tucker 
 

£1,025 
 
 
(+% of 
£4,000 
training 
budget) 
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improved outcomes in 
KS2)  
  

3.5 Build on current practice of using 
stem sentences and specific 
mathematical language as a whole 
school  
3.6 Train practitioners to improve 
teaching and learning in maths, using 
a variety of CPD tools (e.g. peer 
observations, didactic input, co-
planning) 
3.7 Conduct pupil surveys to ascertain 
improved attitudes and performance in 
maths in KS2  

Staff meetings 
Maths leader 
time  

By December 2022:  
All teaching staff, 
including new staff to 
the school,  show 
evidence of precise use 
of newly acquired 
mathematical teaching 
strategies.  
By April 2023:  
Pupil surveys indicate 
positive attitudes and 
performance. 
By July 2023:  
National and school 
assessments show 
expected, or above, 
progress in maths (with 
improved outcomes in 
KS2)  

3.8 Identify the children who will 
benefit from tailor made specific pre-
teaching learning, who will benefit from 
benefit from regular small group 
activities to enhance their progress  
3.9 Design and carry out bespoke 
interventions to prepare whole 
classroom experience for children who 
need extra support to understand 
specific concepts  

Regular 
assembly 
release time  
 
Staff meeting  
 
 

By December 2022: 
All staff, including new 
staff to the school, have 
been consulted about 
the efficacy of pre-
teaching mathematical 
concepts  
By April 2023: 
Pupil surveys indicate 
positive attitudes and 
performance. 
By July 2023:  
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3.10 Conduct pupil surveys to 
ascertain improved attitudes and 
performance in maths in KS2 

National and school 
assessments show 
expected, or above, 
progress in maths (with 
improved outcomes in 
KS2) 

4 All pupils are 
equipped with a 
firm knowledge 
and 
understanding of 
statutory 
foundation 
subjects   

(see foundation 
subjects action 
plan) 

4.1 Ensure all foundation subject leaders 
are confident about their area  
4.2 Complete and launch Elm Grove’s 
revised curriculum map for use from the 
start of the Autumn Term  
4.3  Introduce the use of subject specific 
books and folders for children to use in 
order to demonstrate evidence of progress 
 4.4 Implement the use of whole class 
‘floor books’ in Early Years in order to 
record the children’s progress in a more 
efficient way  
4.5 Broadcast the revised curriculum map 
to all stakeholders (through the school 
newsletter, website, meetings, etc.)  
4.6 Compile and publish a 3 year overview 
detailing each foundation subject in turn to 
enable staff development and 
opportunities, commencing with History, 
Computing and Science in the first year   
4.7 Design and produce standardised 
assessment tools for each foundation 
subject across the whole school, ensuring 
key skills and knowledge are clearly 
identified and will show progression 

 

INSET Sept 1st 
2022 
Subject leader 
release time  
 
Staff meetings  
 
 
 
 

By December 2022: 
Elm Grove’s revised 
curriculum map has 
been  introduced 
successfully across the 
school, communicated 
with all stakeholders and 
children are using 
subject specific folders 
and books.  
Progress is evidenced in 
Early Years through 
‘floor books’. 
Foundation subject 
assessment procedures 
are agreed and in the 
process of being trialled 
in some subject areas 
All staff are cognisant of 
the strategies needed to 
teach history 
successfully 
By April 2023: 
Foundation subject 
assessment procedures 
are agreed and in the 
process of being trialled 
in most subject areas 

James 
Waring  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Theresa 
Young 

Each 
subject 
allocated 
specific 
funds 
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All staff are cognisant of 
the strategies needed to 
teach computing 
successfully 
Children’s progress 
evidenced in the Early 
Years floor books will be 
celebrated with parents 
and carers  
By July 2023: 
Foundation subject 
assessment procedures 
are agreed and in place 
for all subject areas. 
This is evidenced in 
pupil progress. 
All staff are cognisant of 
the strategies needed to 
teach science 
successfully 
The use of floor books in 
Early Years will be 
reviewed to assess their 
impact  
 

5 Children eligible for 
Pupil Premium 
funding are able to 
access the 
curriculum and 
make expected 
progress in their 
learning  
(see Pupil Premium 
report 2021-22 & 

5.1 Continue to monitor the 
effectiveness of working directly 
with families 

5.2  The Inclusion Team continues to 
provide support in relation to 
improving attendance and 
engaging parents, with a particular 
focus on persistent absence  

5.3 Continue to explore further ways to 
encourage attendance and 

Sept onwards By December 2022: 
Weekly attendance 
reviews via studybugs 
and strategies for 
identified cases  
By April 2023: 
Pupil Premium 
attendance % shows 1% 
progress towards 
National Average (96%)  

Sam 
Barfoot 
 
Alice Iliffe 
Miller 
 

£8,500 
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proposed actions for 
2022-23) 

punctuality, especially due to 
COVID 

 
 
 

School policy followed 
as appropriate for 
specific cases 
By July 2023: 
Pupil Premium 
attendance % shows 
further 1% improvement 
 
 

5.4 Produce a rigorous report on the 
lessons learnt having reviewed the 
school’s strategies for 
implementation of the National 
Tutoring Programme  

5.5 Identify tutors and ensure that they 
have the appropriate training  

5.6 Use data analysis to select 
appropriate candidates   

5.7 Agree a timetable for the 
interventions 

5.8  Identify appropriate bespoke 
interventions for the designated 
children  

5.9 Carry out pre and post 
assessments to evaluate the 
impact  

Pupil Progress 
meetings  

By December 2022: 
Elm Grove’s Pupil 
Premium report 
reviewing the 
customised approach to 
the National Tutoring 
Programme is published 
on the school website 
and shared with 
stakeholders 
Elm Grove’s first cycle 
of its 2022-23 National 
Tutoring Programme 
has been evaluated in 
order to inform next 
steps  
By April 2023: 
Elm Grove’s second 
cycle of its 2022-23 
National Tutoring 
Programme has been 
evaluated in order to 
inform next steps  
By July 2023: 
Elm Grove’s third cycle 
of its 2022-23 National 

Louise 
Willard 

School 
claim 
NTP 
funding  
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Tutoring Programme 
has been evaluated in 
order to inform next 
steps  
 

 


