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ELM GROVE PRIMARY SCHOOL 

Full Governing Board Meeting 
29th November 2022 5pm  Online meeting 

  
 

Present: Diana Boyd; Chair, Louise Willard; Head Teacher (LW), Hugh Mehta, Laura Haynes 
Copp, Julian Ridge, Phil Kelly, Tara St John, Natalie Dodds, Camilla Gauge  
Quorate: 9/11       
In attendance: Carla Kemp, SENCo, Anna Johnson – Clerk 
 

1.  Welcome & apologies 
 
The Chair welcomed all to the meeting.  Apologies were received from Chris McNeill and 
Chris Adams. 
 

2.  Carla Kemp, SENCo – SEND report 2021-22 
 
Q. Why was greater progress made by SEND children in Year 6? 
A.  Reading fluency is established by this year, which speeds up processing and 
comprehension of tasks.  At this age, children are also better at regulating their emotions and 
therefore spend less time out of class.  The success in Year 6 is the result of work by staff in 
every year to support and develop these skills. 
 
Q. Are SEND children accessing the new curriculum? 
A. Assessment of SEND children would be developed following establishment of assessment 
for all pupils in foundation subjects.  Differentiation and Quality First teaching strategies would 
be applied to foundation subjects as with the core subjects.  CK had completed monitoring of 
SEND children’s access to learning in all classes and given advice to teaching staff based on 
observations. 
 
LW confirmed that staff were still designing knowledge grids for staff to use in the assessment 
of foundation subjects.  Much of the assessment would be through book looks and speaking to 
children.  Teachers would ensure that a SEND child would always be included in this process. 
 
CK had reviewed assessment of SEND children in the summer and had designed a schedule 
with a different focus each term, with the focus in the current term being in class support.  The 
following terms would focus on EHCP children and assessment.  Carla noted that assessment 
of SEND children was a challenge as formal assessment often missed the considerable 
progress made. 
 
CK noted that embedding learning plans for SEND children was still her primary focus.  
 
Governors agreed that the data comparison of attainment of cohorts in 2020-21 and 2021-22 
showed pleasing progression.  100% of last year’s Year 2 SEND pupils were making less than 
expected progress in 20-21 but in the last academic year all of these pupils made expected 
progress. 
 

3.  Minutes and matters arising 
 
The minutes were agreed without amendment. 
 
Governors were directed to review Ofsted framework and the board impact report if they hadn’t 
already. Action  
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Karen Saunders was unable to continue as Associate Governor due to a change in personal 
circumstances.  Tara St John agreed to take over Karen’s role in the parent consultation group 
and to contact Hugh Mehta for further information.  
TSJ to survey parents on home/school communication. Action 
 
Low level disruption had not been observed during recent Learning Walks focused on 
behaviour but rather disengagement of some pupils - a disruption of their own learning.  
Governors requested this be reported on at every board meeting. Action 
 

4.  Committee Terms of reference and workplans  
 
The board approved the Terms of Reference for the Staffing, Appraisal and Pay committee 
and the Quality of Education committee. 
 

5.  Head teacher’s report  
 
IDSR report  
 

 KS2 results were good.  KS1 attainment was less strong, however progress scores were 
better.   
 

 LW commented on the need identified in the KS1 cohort, which was part of a national 
picture caused by the impact of the pandemic.  In addition, a number of children had joined 
during the year which had affected the data, with one class having different attainment to 
the other. 
 

 In the transition into KS2, high achievers did not make the same progress as the general 
pupil group.  LW explained that due to essential catch up there was material that couldn’t be 
covered to enable children to be judged as exceeding expectation. 
 

 Early Years and Phonics data was very good, which was pleasing. 
 

Q. What was the expectation for and any plan of support for the current Y3 which was 
the cohort most impacted by Covid? 
A. This group were expected to catch up by the end of KS2.  Reading books had been 
purchased with the help of the PTA and interventions and support plans would be in place 
during their time at Elm Grove. 
 
Attendance 
 
The Chair asked the Head to provide number of persistent no. of persistent absentee pupil 
premium children divided by total number of pupil premium children. Action 
 
The Head had initiated weekly meetings to review attendance data with the Inclusion mentor 
and an office member and plan actions in relation to specific families. 
 
Governors commented that the IDSR showed persistent absence was in the highest 20% of 
schools with a similar level of deprivation in 2018/19, which governors had commented on at 
the time.  This statistic related to attendance data of SEND and pupil premium children. 
LW explained that since 2019 the school was using the Studybugs programme to rigorously 
monitor absence and providing families with support but also taking formal action when 
needed. 
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National tutoring programme Pupil Data 2022 
 
The majority of children participating were pupil premium children and tutoring was delivered by 
two professional tutors and a Grade D Teaching Assistant. 
 
Year 1 data for tutored children did not show significant progress – this was a short programme 
run by a Teaching Assistant that had been interrupted by illness.  Better progress was made in 
the Year 2 and Year 6 groups.   
 
LW explained that the data came from general assessment rather than on specific areas of 
tutoring and therefore progress was attributable to all the education received not just tutoring. 
 
Q. Were many of the children were on the SEND register?  
A. Yes a number were. 
 
Q. How were children selected for tutoring? 
A.  The class teachers selected children from Years 2 and 6 because of outcomes and cohort 
profiles and used data in pupil progress meetings to analyse who would benefit from it. 
 
In the current year, tutoring would be delivered by an Early Career Teacher focusing on maths 
using the Success at Arithmetic programme following local authority training. 
 
Q. Was the level of suspensions at an average level? This was 3 incidents of suspension 
between Sept 2022 – November 2022 amounting to 2.5 days. 
A. Yes, this was average (there were 9 for the whole of 21-22), one was a short suspension 
and the other two incidents related to the same child.  The school was seeking advice from the 
Behaviour and Attendance Partnership regarding this child who was struggling. 
 
Governors welcomed the introduction of the Workplace Health Champion to support staff 
wellbeing and also the Pantry (food and uniform bank). 
 
Q. How was the school teaching British Values? 
A. Children learned about democracy by participating in elections to committees.  There were 
displays around the school about national institutions, for example royalty.  Assemblies also 
introduced topics in this area. 
Governors asked for the list of assembly topics. Action 
 

6.  Pupil Premium Strategy – to approve 
 
Phil Kelly, Pupil Premium Lead reviewed the Strategy statement against government 
requirements and demonstrated that it included nearly all necessary elements. 
 
Q. Was there a way to include a comparison of the strategy with successful schools 
elsewhere? 
A. The data pack could be used for comparison of pupil premium data with other schools. 
 
Q. Are all staff aware of each pupil premium child in their class? 
A.  This was part of staff’s appraisal and would be added to the strategy statement.  Action 
 
The strategy statement was approved.  
 
 

7.  School vision – Hugh Mehta 
 
 Hugh explained that the next step was allocation of monitoring of school vision priorities to 
committees/governors. 
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It was agreed that priorities would be monitored as follows: 
 

Ambitious learning, Access to learning     Quality of Education committee 
 

Wellbeing, Collaboration                           Full board meetings 
 

School environment                                      Finance & Premises meetings 
 

 
It was agreed that these three targets be added to the relevant agenda and progress rag-
rated.  Monitoring visits should have a focus on the strategic priorities so governors could 
report on progress observed at each committee/FGB. Action 
 
 

8.  SEND Governor – Laura Haynes Copp 
 
Governors received Laura’s visit to attend the presentation of the Learning Plan format by 
Carla Kemp. 
Carla’s timetable made it challenging to meet individually so Laura was attending the parent 
workshops run by the SENCo which had been useful for getting feedback from parents of 
SEND children.   
 
Laura would plan a visit to the Nest where she could talk to children. Action 
 

9.  SDIP 2022-25  
 
All areas of the Vision had a link in the School Development Plan.  The SLT were reviewing 
progress against the plan for the term.   
 
LW explained that following joint working on the assessment programme the targets for this 
area would need to be adjusted. 
 
Progress would be assessed in the final stage of the foundation subjects.  Tests would be part 
of the learning process to check understanding and support progression and would be both 
manageable and useful for Teachers in developing teaching approaches. 
 
The development of the Teaching and Learning policy was providing practical strategies that 
teachers could trial and give feedback on.  Research was informing teaching strategies for 
example in regard to retention of knowledge. 
Action: Staff developing the policy to attend next full board meeting. 
 
 

10.  Safeguarding – Natalie Dodds 
 

 The safeguarding cycle of half termly meetings focused on the Single Central Record and 
Safeguarding audit was now well embedded.   
 

 An overview of national and local issues had now been introduced into the monitoring.  
Individual case studies were examined and themes such as online safety highlighted in 
Keeping Children Safe in Education discussed.   
 

 At the last meeting children on part time timetables were looked at to ensure these 
arrangements were reviewed and justified. 
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 A termly report of statistics would be sent to the board. 
 
 
Q. Are the paperwork and reviews of children on a part time timetable up to date? 
A. Natalie confirmed that all children who were currently part time had been discussed and the 
Head explained that decisions were made in consultation with the parents/carers and the local 
authority.  The SENCo reviewed paperwork every fortnight to ensure it was still in the best 
interests of the child to be on that timetable. 
 
Q. Was online safety discussed at the last meeting? 
A. No, this was focused on at the previous meeting when it was decided that this should be 
added to the newsletter to highlight information for parents.  Online Safety was part of the 
curriculum in every year and parents were sharing with the school when things had gone wrong 
at home and this informed lessons. 
 
 

11.  Finance Committee – Hugh Mehta 
 

 The committee had reviewed lettings and agreed the introduction of modest increases. 
 

 The impact of the unfunded national pay award had been discussed.  Since then the 
government had announced some funding but the details had not yet been received. 
However, this two year funding award would not be issued in the current financial year and 
caution was advised as funding in the 3rd year of the next budget was not assured.  
 

 The School Business Manager had been delayed in sending the October Outturn to the 
board due to the absence of the Site Manager but this would be sent shortly. 
 

 A teaching assistant vacancy would not be replaced until the financial position of the school 
was clear and this was having a negative impact on children’s learning and staff wellbeing.   
It was agreed that if funding confirmation would allow hiring of TAs, the Finance meeting in 
January could be moved forward. 
 

 Staff absence had been very high which had impacted on the cover staff budget, despite 
the school using internal staff where possible. 
 

 The local authority had made a late pay announcement for support staff which would impact 
the budget further. 

 
 

12.  Quality of Education committee 
 

 The committee had been reintroduced after a break of a few years and new terms of 
reference had been reviewed. 
 

 Internal data was discussed and CG attended a pupil progress meeting.   CG to send report 
from Pupil Progress meeting. Action 
 

 LW had reported that the high number of SEND children in some classes was challenging 
for teachers. 
 

 The committee received a draft Pupil Premium strategy statement and the PSHE policy was 
reviewed and approved. 
 

 Assessment of foundation subjects were discussed  
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13.  Pay Policy – Local Authority model 
 
The Staffing and Appraisal Committee recommended the policy for adoption.  Governors 
approved the Pay Policy 2022-23. 
 

14.  Staffing and Appraisal Committee – Diana Boyd 
 

 The committee examined the Head’s recommendation for pay progressions with supporting 
evidence and all recommendations were agreed. 
 

 The committee asked why some staff had not asked to be considered for pay progression.  
LW explained staff could not come down the pay scale following promotion and these were 
staff with families who did not feel they could commit to the responsibilities in the long term. 
 

 Governors commented that it was to be commended that there were a high number of part 
time staff who also progressed up the salary scale. 
 

 DB reported that the Head had a very successful appraisal meeting. 
 

15.  Any other business 
 
The Head announced that Vitor Costa, Site Manager had been appointed as a staff governor. 
Action 
LW to review Recruitment policy and send to Natalie Dodds. Action 
 

  
 

 ACTION LOG 

 Date Action Owner Due 
date 

1.  29.11.22 AGENDA amendments: 
Low level disruption 
Vision targets be added to the relevant agenda and progress rag-rated.   

LW/AJ 01.01.23 
Ongoing 

2.  29.11.22 Monitoring visits should have a focus on the strategic priorities so 
governors could report on progress observed at each committee/FGB.  

All Ongoing 

3.  12.07.22 LW to share plan of interventions for this year with the board when 
complete 

LW 10.01.23 

4.  20.09.22 LHC/JR to distribute a visit report from their meeting on statutory data with 
Theresa Young 

LHC/JR ASAP 

5.  29.11.22 Governors to review Ofsted framework and the board impact report All ASAP 

6.  29.11.22 Tara St John to join parent consultation group and to contact Hugh Mehta 
for further information.  Survey of parents on home/school communication 
to be repeated. 

TSJ 18.01.23 

7.  29.11.22 Head to provide number of persistent no. of persistent absentee pupil 
premium children divided by total number of pupil premium children 

LW ASAP 

8.  29.11.22 Distribute list of assembly topics LW ASAP 

9.  29.11.22 LW to add statement that awareness of PP children was part of teacher 
appraisal in PP strategy plan 

LW ASAP 

10.  29.11.22 LHC next visit – the Nest LHC tbc 

11.  29.11.22 Staff developing Teaching and Learning policy to attend next FGB LW 18.01.22 

12.  29.11.22 CG to send report from Pupil Progress meeting CG Asap 

13.  29.11.22 LW to review Recruitment policy and send to Natalie Dodds LW 01.03.23 

 


