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ELM GROVE PRIMARY SCHOOL 

Full Governing Board Meeting 
20th September 2022 6pm 

  
 

Present: Diana Boyd; Chair, Louise Willard; Head Teacher (LW), Hugh Mehta, Laura Haynes 
Copp, Julian Ridge, Chris McNeill, Phil Kelly, Karen Waldon-Saunders 
Quorate: 8/12       
In attendance: Anna Johnson – Clerk 
 

1.  Welcome & apologies 
 
The Chair welcomed Karen Waldon-Saunders to the board and introductions were made. 
There were apologies from Tara St John, Natalie Dodds, Camilla Gauge and Chris Adams 
 
Governors present signed the annual Declaration of business interests. 
 
Declaration of pecuniary interest in the meeting – None 

 

2.  Minutes and matters arising 
 
The minutes were agreed without amendment. 
 
Q. Were SATs papers lost by Capita found? 
A. Yes these had been found and both children whose papers had been lost passed. 
 
Governor monitoring in minutes 

 Low level disruption would be a priority for the school council this year and new initiatives in 
school would also address this area. 

 

 Governors should ask questions to Subject Leads about children working at greater depth 
as gifted and talented was no longer used as a category. 

 

 Internal data was not yet prepared but would be ready for the Quality of Education 
committee alongside the data for outcomes of the tutoring programme. 

 

 Following changes to data from the local authority, progress scores for Elm Grove had been 
adjusted and would be distributed to the board again.  

 
Actions from the meeting with Simon Chandler, School Partnership Advisor in march to be 
reviewed by the Chair and emailed/brought to Quality of Education committee. Action 
 
 

3.  Board Structure and roles 
 
Board role vacancies  
Chris McNeill was appointed as Chair of the Staffing Appraisal and Pay Committee  
Phil Kelly was appointed as Vice Chair of the Staffing Committee and to the Finance committee 
 
Structure and workplans – to approve 
The board approved the Finance & Premises Terms of Reference 
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4.  Head teacher’s report  
 
Staffing structure 
 
There were six new members of staff:  

 Three Early Career Teachers (ECTs) had been appointed following resignations in the 
summer term.   ECTs required a tutor and mentor to support them; UCL Institute of 
Education was providing the training via the Sussex Teaching School Alliance.  

 A part time teacher had been employed to cover maternity leave in reception 

 Two Individual Needs Assistants had been appointed. 
 
Assessment data 
 
The board received an updated information pack from the local authority following feedback 
that there were errors in the first data report. 
 

 Theresa Young, Assessment Lead was working on internal data and pupil progress 
meetings would take place over the next fortnight.  SEND meetings would take place to 
decide on interventions needed for children with Special Educational Needs. 
 

 Governors identified that KS1 data was an area to spotlight.   
LW explained that this was a national pattern with last year’s Year 2 impacted most by the 
Covid school closures.  In addition to this, last year’s KS1 cohort had a high level of 
complex need and a number of disadvantaged children but staff were pleased with the 
progress of this cohort. 
 

 Phonics data was pleasing and the times tables data was just below the national average. 
 

 KS2 progress data was very positive.  Staff were also pleased with the reading and writing 
results however the maths data was a bit below the national average. 

 
Q. Could the maths results in Year 6 be a reflection of the new maths scheme? 
A.  The Numbersense programme had primarily been introduced in KS1 and would now be 
taught at Y3.  The maths results could be attributed to some gaps in knowledge due to Covid 
absences and closures and the fact that same day interventions could not be delivered while 
the school operated in class bubbles.  Some of the children who hadn’t passed had done well 
in practice tests and so staff were looking at how to reduce anxiety about the SATs tests. 
 
Attendance 
 
Governors questioned the persistent absence data and LW agreed that it did not match with 
staff’s perception of absence in the school.  It was possibly a result of over rigorous following of 
new absence reporting guidance.   
Action: LW to report back on the persistent and authorised absence figures. 
 
Pupil Wellbeing  
 
There were now two locations for inclusion: the Canopy on the top floor and the Nest on the 
ground floor and this system was working well. 
An art therapist and a new counsellor was working at the school who specialised in music.   
Adult counselling for parents/carers was also provided. 
 
Staff Wellbeing 
 
The autumn term focus was on the induction and wellbeing of new staff. 
A sensory garden which could be used at lunchtime was planned in memory of Val Gates to 
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support staff wellbeing.  The staff wellbeing group would be started again this term. 
 
Parents had been asked to send emails to staff via the office to prevent staff from receiving 
late night emails.  The Senior management team also had a rule not to send emails after 6pm. 
 
School Partnership Advisor - Know Your School Well Report 
 
This was a statutory document that helped inform the Head’s appraisal targets.  The SPA 
informed the local authority of the category the school was in and Elm Grove had been 
assessed as ‘self-improving and sustaining’. 
Simon Chandler had advised that the EYFS improvement plan be included in the main SDIP 
which LW had done. 
 
Governors also received the Head’s rag rated self-assessment against the Ofsted framework. 
 
Action: LHC/JR to distribute a visit report from their meeting on statutory data with Theresa 
Young 
 
 

5.  School Vision – Hugh Mehta 
 
The draft vision had been reviewed by the Senior Management Team and would now go to the 
whole staff body for comment.  Following this it would come back to the governing body for 
final approval and be shared with parents and carers. 
 
Governors discussed how the 5 year strategy in the vision would be included in monitoring 
alongside the School Development plan.  It was agreed that once the Vision was approved 
any areas missing from the SDIP could be added.  Each priority in the Vision would be allotted 
to a particular committee, lead governor/s or working group. Action 
 
Governors thanked Hugh for his excellent work on the vision which provided such useful 
insight into all areas of the school.  
  
 

6.  SDIP review of 2021-22 
 
Governors reviewed the rag-rated SDIP. 
LW confirmed that the review had fed into the new School Development Plan. 
 
Q. How did Covid affect implementation of the SDIP last year? 
A. High levels of absence due to Covid meant that it had not been possible to deliver all 
interventions as planned for Key Stage 1.  The reception cohort in the first lockdown were 
hindered from learning to read which further prevented them from accessing the curriculum 
over the next two years. 
 
Q. How is progress on the foundation subject curriculum? 
A.  Following trials of some subjects last year, the whole curriculum had been launched and 
progression documents would be uploaded onto the website.  Subject leads were confident 
about their subjects and only key statements on assessment remained to complete. 
 
 

7.  SDIP 2022-25 - To approve 
 
LW explained that initiatives from last year’s School Development Plan still needed embedding 
due to Covid closures and high levels of absence in the spring of 2022. 
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A member of the SMT had been given responsibility for research, to ensure the school was 
outward looking and was using new knowledge to improve practice.  The final aim of this role 
would be to produce a new Teaching and Learning policy which would be designed in 
consultation with staff. 
 
Embedding of foundation subjects’ curriculums and persistent absence were areas that would 
be a focus as identified in the self-evaluation documents completed by the Head. 
 
Q. Is the emotion coaching strategy now established? 
A. Yes all staff did the training at the September inset. 
 
Q. How will the change to the budget forecast be amended in the SDIP figures? 
A.  It was still possible that the pay increases would be funded by the government however LW 
would amend the SDIP as appropriate.  The Schools Financial Value Standards’ requirement 
for a clear and demonstrable link between the school’s budget and the plan for raising 
standards and attainment, was difficult to sustain when such significant and unexpected 
decisions were made in relation to pay. 
 
Governors approved the SDIP. 
 
 

8.  Risk Register review  
 
The Finance committee would report back to the board after review of the register. 
 
 

9.  Safeguarding 
 

 Governors had read Keeping Children Safe in Education 2022 and received the National 
Governance Association’s guidance on changes. 
 

 All governors who had not already completed the NSPCC Safeguarding training should do 
so and send certificates to the Clerk. Action 

 

 Natalie Dodds, the Safeguarding Governor would be visiting the school to carry out a 
single central record check on the 26th September. 

 
 

10.  Finance Committee 
 
Teacher and support staff pay awards had been announced by the Department for Education 
in July which would cost the school an additional £84,000, the current forecast deficit was 
£60,000.  The DFE had indicated that additional funding per pupil would cover increases but 
this funding had already been allotted elsewhere in the budget when it was set in March. 
 
£11,000 had been set aside in the budget to cover pay increases following the local authority’s 
low pay review.  This had then been increased by the local authority to £24,000 in July; 
however the council had informed the school that it would provide the extra £13,000 to avoid 
bringing the school into a deficit position.  
 
Q. Is there funding for energy available? 
A. Support for energy costs was expected but in fact water charges were predicted to see the 
highest increase. 
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11.  SEND 
 
Laura Haynes Copp (LHC), SEND governor would meet with the SENCo later in the term. 
LW confirmed that additional Educational & Health Care Plans had been awarded to children 
at the school. 
LHC noted that reviews of learning plans had been sent to all parents/carers and that the 
Assess, Plan, Do, Review process was working smoothly. 
 
Governors questioned the high levels of SEMH - Social Emotional and Mental Health needs 
being identified for children on SEND support at the school in comparison to other areas and 
requested that this should be investigated at the next meeting with SENCo. Action 
 

12.  Policies – To approve 
 
Governor Visits Policy 
 
The Chair stated that this was an important policy and governors needed to ensure they stuck 
to the guidance when carrying out visits.  It also provided a template for writing visit reports. 
 
Visits and their purpose should be agreed with the Head Teacher and the board.  It was 
essential that visits did not get in the way of teachers’ work – the governors role was to monitor 
strategy and not to make judgements on teachers.   
Governors were reminded that visits could be stressful for staff. 
 
Action: Clerk to change date, add 5 year strategy to the template and add to policy review 
schedule  
 
Child Protection and Safeguarding Policy and Procedures 
 
Action: LW to check policy links. 
Governors approved both policies 
 

1.  Governance Review Actions 
 

Action: In relation to succession plan, Clerk to send Chair board terms of office  
 

Action: Governors to review Ofsted framework description of Intent, Implementation and 
Impact 

 
Action: Hugh and Diana to discuss evaluation of board’s impact and governor contributions.  

 
Action Chair to trace a topic through meeting minutes to analyse governor impact in one area 
and report back at next FGB.  
 
Action:   Clerk to check new governors have talked to the Chair or Vice Chair and their 
mentor. 
It was agreed that Laura Haynes Copp would be mentor for Karen. 
 
Action:  Tara St John to meet with LW to review how to monitor for staff wellbeing. 
 
Action: Chair and Karen to discuss board engagement with parent consultation group.  
 

  
Next meetings: 29th November 2022, 18th January 2023, 23rd May 2023, 12th July 2023 
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 ACTION LOG 

 Date Action Owner Due 
date 

1.  02.02.22  Data provided to the board to be linked to the new teaching 
programmes. 

 Add section on low level disruption to HT’s report 

 Governors to investigate impact of programmes during monitoring. 

LW 
 
LW 
All 

Ongoing 

2.  12.05.22 Tutors data on pupils progress to come to board meeting LW Nov 22 

3.  12.07.22 LW to share plan of interventions for this year with the board when 
complete 

LW tbc 

4.  12.05.22 Chris McNeil’s visit to Year 2 to take place as soon as possible. DB ASAP 

5.  12.07.22 Chris Adams and Diana Boyd would meet with Theresa Young and 
James Waring to discuss the assessment plan 

CA, 
DB 

Asap 

6.  12.07.22 Chair to write to PTA thanking them for their work. DB ASAP 

7.  12.07.22 Agenda item on governor monitoring of ECT teachers in Staffing, 
Appraisal and Pay committee 

AJ 2022-24 

8.  20.09.22 Actions from the meeting with Simon Chandler, School Partnership 
Advisor in march to be reviewed by the Chair and emailed/brought 
to Quality of Education committee. 

DB 10.10.22 

9.  20.09.22 LW to report back on the persistent and authorised absence figures LW 29.11.22 

10.  20.09.22 LHC/JR to distribute a visit report from their meeting on statutory 
data with Theresa Young 

LHC/J
R 

ASAP 

11.  20.09.22 When the Vision was approved any areas missing from the SDIP to 
be added.   
Each priority in the Vision to be allotted to a particular committee, 
lead governor/s or working group. 

LW 
 
 
All 

29.11.22 

12.  20.09.22 NSPCC Safeguarding training complete and send certificates to the 
Clerk (if not done already) 

All ASAP 

13.  20.09.22 Comparatively high SEMH levels to be investigated at the next 
meeting with SENCo. 

LHC tbc 

14.  20.09.22 Clerk to change date on Visits policy, add 5 year strategy to the 
template and add to policy review schedule 

AJ Asap 

15.  20.09.22 LW to check policy links at the end of Child Protection policy LW ASAP 

Governance Review July 2022 - Actions 
 

1) In relation to succession plan, Clerk to send Chair board terms of office  
 

2) Governors to review Ofsted framework’s of Intent, Implementation and Impact 
 

3) HM/DB to discuss evaluation of board’s impact and governor contributions.  
 

4) Chair to trace a topic through meeting minutes to analyse governor impact in one 
area and report back at next FGB.  
 

5) AJ to check new governors have talked to the Chair or Vice Chair and their 
mentor. 
 

6) Tara St John to meet with LW to review how to monitor for staff wellbeing 
 

7) Chair and Karen to discuss board engagement with parent consultation group  

 
 
AJ 
 
All 
 
 
HM/DB 
 
DB 
 
AJ 
 
 
TSJ 
 
DB/KS 

 
 
ASAP 
 
29.11.22 
 
 
Tbc 
 
Tbc 
 
Asap 
 
 
01.11.22 
 
ASAP 

 


