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Development of our values, mission and vision

• Over the course of the 2021/2 academic year, Elm Grove's Governing 
Body worked with the school community to update its values 
and mission and to define a new vision for the school

• This involved various consultation activities with school staff, children 
and parents and carers.

• This work has resulted in a new strategic framework that governors will 
be able to use monitor and support progress, as the school continuously 
works towards the new vision.

• The development process that was undertaken is outlined in 
this document.



Step 1: October 2021 Governor survey

All Governors were asked to respond to the following questions:

• What top 3 key ambitions should we have for pupils?

• What should our relationship with other schools should look like?

• Do you have any other aims for the school?



Step 1: October 2021 Governor survey

Top 3 ambitions for pupils categorised Mentions

Reaching best possible academic outcomes 6

Health and wellbeing 4

Respectful citizens / positive attitudes 3

Full & rich curriculum 3

Resilience 2

Outstanding provision for vulnerable 2

Love of learning 1

Ambition 1

Enrichment activities 1



Step 1: October 2021 Governor survey

Other aims for the school Mentions

Premises 6

Positive image in the community 6

Staff development & wellbeing 3

High Pupil numbers 3

Succession plan 1

Positive Ofsted 1

Financial stability 1

Forward/outward looking 1

Carbon neutral 1

Partnership with parents & carers 1

Inclusive behaviour policy 1

Learning community for all 1



Step 1: October 2021 Governor survey

Relations with other schools categorised Mentions

Share resources 4

Partnerships with other schools 3

Share people 2

Research federation 2

Reduce costs 2

Support & extend professional expertise 2

Joint fundraising 1

Joint enrichment 1

Collaborate without compromising identity 1

Raise standards for all children 1

Share skills & knowledge 1

Share training 1



Step 2: Parent, carer & staff survey
• Common themes and responses were used to craft a survey for parents & carers & their children, and a slightly different 

survey for staff

• We received 99 responses from parents & carers

• We received 16 responses from staff

We asked: As we look to the future, how important do you think it will be for Elm Grove to focus on improving: 

Answers: Important, Very Important, Essential

1. Health and wellbeing of the school community (staff and pupils)

2. Creating a love of learning 

3. Academic and learning outcomes for all children in the core subjects of Maths and English

4. A rich and varied curriculum covering other subjects (e.g. Art &Design, Citizenship, IT, Geography, History, Music and PE)

5. Supporting vulnerable children

6. Enrichment activities and experiences

7. Child life skills and resilience 

8. Improving the school equipment, building and grounds

9. Enhancing communication with families

10. Building the school’s presence in the community

11. Behaviour in school



Parent responses 

Important V important Essential No answer

Health and wellbeing 8 31 60 0

Creating a love of learning 9 31 59 0

Outcomes in Maths & English 35 33 30 1

Rich & varied curriculum 13 32 54 0

Supporting vulnerable children 8 21 70 0

Enrichment activities 12 48 37 2

Child life skills & resilience 11 33 54 1

School equipment, building, grounds 43 34 18 4

Enhancing family communications 38 32 23 6

School presence in the community 55 20 5 19

Behaviour in the school 24 36 37 2



Parent top 3

Note:

• Top 3 are in green, with next 2 in yellow (the top 5)

• When asked for a top 3, Child life skills & resilience 
was seemingly deprioritised, despite being rated as 
‘essential’ by 54 people.

• It is replaced in the top 5 answers by ‘Outcomes in 
Maths & English’

Health and wellbeing - child / staff 49 / 19

Creating a love of learning 56

Outcomes in Maths & English 30

Rich & varied curriculum 50

Supporting vulnerable children 32

Enrichment activities 16

Child life skills & resilience 11

School equipment, building, grounds 5

Enhancing family communications 7

School presence in the community 0

Behaviour in the school 11



Staff responses

Important V important Essential No answer

Health and wellbeing 1 4 11 0

Creating a love of learning 2 7 7 0

Outcomes in Maths & English 4 5 7 0

Rich & varied curriculum 1 6 9 0

Supporting vulnerable children 3 4 9 0

Enrichment activities 6 8 2 0

Child life skills & resilience 1 7 8 0

School equipment, building, grounds 5 6 5 0

Enhancing family communications 7 7 2 0

School presence in the community 8 5 1 0

Behaviour in the school 1 3 12 0



Staff top 3

Note:

• Top 5 are in green

• When asked for a ‘top 3’ Child life skills & 
resilience was seemingly deprioritised, despite 
being rated as ‘essential’ by 8 people.

• It was replaced in the top 5 answers by ‘Creating 
a love of learning’

Health and wellbeing - child / staff 7 / 9

Creating a love of learning 6

Outcomes in Maths & English 2

Rich & varied curriculum 6

Supporting vulnerable children 5

Enrichment activities 1

Child life skills & resilience 2

School equipment, building, grounds 3

Enhancing family communications 0

School presence in the community 0

Behaviour in the school 10



Parents & staff summary on focus areas

Both parents and staff consistently agreed on these priorities

• Health & wellbeing

• Rich & varied curriculum

• Supporting vulnerable children

• Creating a love of learning

• Teachers felt strongly that behaviour in the school should be a priority

• When pushed for top priorities, parents would include Maths & English

• Both recognised child life skills and resilience as a priority, but less so 
when asked for a ‘top 3’



Parent & carers – any other suggestions?

Parents put forward a wide range of different things for the school to think 
about, including more focus on:

- Diversity, race & inclusion (x6 mentions)

- Creative arts (x6)

- Emotional wellbeing (x4)

- Special educational needs (x4)

- Interaction with teachers (x3)

- Home learning (x3)

- Clubs (x3)



Staff – any other suggestions
Staff suggested a range of (inconsistent) 
things for the school to think about, 
including:

- Creative arts

- Evidence and research based practice

- Tougher discipline

- Cleanliness of the school

- Building a better school community

- A school library

- Increasing income

- Pupil voice

- Partnerships / federations

There were however several mentions 
related to staff, including the need for:

- Appreciation of staff

- Team building

- Professional development

- Employing more diverse staff

- Admin support for teaching and learning



What does your child like about Elm Grove?

Friends 15

Teachers 13

Playing 11

Playground 10

Learning 9

Sport 8



What does you child think can be improved?

Very little consistency, although 7 responses highlighted the need for the 
top playground to be improved with better equipment.

There were 3 mentions about the need to have a quiet space for children 
and 3 mentioned a desire for better toilets. There were 2 mentions for 
more arts and music.

Lots of other ideas were mentioned once – outside lessons, smaller 
classes, more clubs, a better approach to bullying, more attention from 
teachers. 



3 words to describe Elm Grove (Parents & staff)

Friendly 23
Caring 18
Safe 17
Supportive 16
Inclusive 16
Nurturing 15
Fun 15
Community 13
Happy 11
Kind 8
Welcoming 7



Step 3: Pupil activity - words to describe Elm Grove

• Outside of the survey, teachers also led in class activities to get to gather 
words that pupils would use to describe the school. 

• The activity was planned to get a sense of how a large number of 
children view the school, to identify areas we might want to maintain or 
change.

• Younger classes captured words in a group activity. Pupils in older classes 
submitted 3 words each on a slip.

• 97 different words – from over 500 submitted words - were used by 
pupils to describe Elm Grove Primary. 

• The words used were overwhelmingly positive



Pupil activity - words to describe Elm Grove 
fun 74
kind 35
eco-friendly 31
caring 23
safe 22
respectful 20
nice 19
good 16
creative 15
educational 14
exciting 14
interesting 14
amazing 11
friendly 11
happy 11







Step 4: School Council meeting

• The School Council met on 08/02/22. One child 
from each class in years 1 to 6 attended the 
meeting along with a teacher, the head and a 
governor.

• The children were asked to draw their ideas for 
Elm Grove on a huge picture of the school, and 
then to discuss them afterwards. The focus of the 
discussion was: 

1. What can we do to make sure Elm Grove 
School is a really happy place for all its pupils? 

2. What can we do to make sure that the learning 
and classrooms are the best they can be? 



Step 4: School Council meeting summary

The discussion at the meeting highlighted the following things that the 
council thought Elm Grove could work on as it looks to the future:

• School environment: better decoration, furniture and climbing frames in 
the playground

• Special places: improved friendship stops, places to read and be quiet, a 
sick room, places for art

• IT equipment: more and better IT resources

• Learning: more exciting activities and trips, shared reading



School Council: What can we do to make sure Elm Grove School is a really happy place for all its pupils? 

What can we do?

• Put up a hanging rainbow in the classroom (Bonsai).

• Create fake trees with climbing walls.

• Have different ways to sit in the classroom e.g. standing tables and yoga balls

• Move the friendship stop and put another one in the basketball court.

• Can we have a sick room that is not the office?

• Put a painting/ creative area in the corner of the classroom. 

• Make the Nest into a Jungle Nest!

What do we like, at the moment?

• You can ride the snow-dog.

• You can have fun with your friends.

• The OPAL play equipment.

What do we not like, at the moment? 

• The chairs are not comfortable.

• The arrangement of the chairs in a U-shape in my class is tricky.

• The tables are too low/ high.

• The PCs don’t work properly in the ICT suite.

• It’s difficult when ICT maintenance goes on during a lesson, as it distracts us.

• We have English for too long in the morning.



School Council: What can we do to make sure that the learning and classrooms are the best they can be?

What can we do?

• More interactive learning e.g. Aztecs, art. 

• More school trips!

• Reading areas should be used more – we can’t always use them during class time. 

• Put calm zones in each classroom – perhaps in the reading area.

• Put a painting/ creative area in each classroom. 

• It is lovely to share a book with a friend – please can we be allowed to do this?

• Better places to store pastels/ art equipment.

What do we like, at the moment?

• English (portal stories – Y3)

• When we can be creative and imaginative.

• Celts (Y3)

What do we not like, at the moment? 

• Heaters

• Tables

• Chairs

• Not enough science

• Maths is sometimes too easy

• Drawers

• Book corners not used. 



Step 5: Governor Vision Working Group meetings

In March the Governor Vision Working Group* held a meeting which 
focused on:

• Reflection: The group looked at the key emerging themes, trends and 
considerations from the consultation

• Format: The group discussed how to present our updated vision, mission, 
and values – alongside the existing school motto.

• Next steps:  The group agreed a plan to develop a draft for further 
consultation with staff and the wider school community.

A draft document capturing the updated vision, mission and values was 
then drawn up. A further meeting was held in June to refine the new 
framework, alongside ongoing email communication.
* The working group included the Head, the Clerk, the Chair, the Vice-Chair and two additional governors



Step 6: Staff and governor consultation

• The draft vision was further refined at the start of the 2022/3 academic 
year. All staff and governors were given the opportunity to review the 
text and offer comments.

• The final draft was sent to the Governing Body for approval in October 
2022.



A STRATEGIC FRAMEWORK 
FOR ELM GROVE PRIMARY

APPROVED OCTOBER 2022



School mission and motto

Everyone Included, 

Everyone Valued. 

Learning and Thriving Together

Elm Grove’s mission is to provide a positive learning environment for all, where children and adults 
are included, value each other and are supported to thrive. This is captured in our motto:



School values 

Our aim is to work in a safe and friendly atmosphere, and we celebrate the 
following values:
• CARE & RESPECT: We have a culture of care and respect where “fair” means that 

everyone gets what they need, not that everyone gets the same.
• INCLUSION: Every child and adult is valued and can make a meaningful 

contribution to school life and succeed. We aspire to meet the needs of all 
children.

• LIFE-LONG LEARNING: Learning should be a purposeful, creative, rewarding and 
enjoyable experience for everyone. We want everyone to reach their full learning 
potential.

• DIVERSITY: We celebrate diversity, equal opportunities and global education
• PARTNERSHIP: We work in partnership with our parents, carers, other schools and 

the wider community



A new 5-year vision to 2027

Our vision is that Elm Grove Primary will be a flourishing school, with a 
deserved reputation for providing excellent education opportunities whilst 
nurturing children and striving for the best possible outcomes for 
everyone.

To achieve our vision, we have identified strategic aims for the following 
priority areas:

• Ambitious learning

• Access to learning

• Wellbeing

• School environment

• Collaboration



Aims

Priority areas Aims

Ambitious learning
We will foster a love of learning and deliver an updated, broad and inspiring curriculum that meets national 
requirements. Ambitious teaching and learning will support children to reach high standards according to 

their own ability and potential. We will maintain high aspirations for all children.

Access to learning
We will remove barriers to learning and meet the needs of children who need additional support to learn 
and thrive. This will include enhancing our special educational needs and disability (SEND) provisions and 

actively addressing disadvantages that can make accessing education difficult for some children.

Wellbeing
We will ensure that health and wellbeing is prioritised for all staff and children, including the ongoing impact 

of the Covid19 pandemic. We will support children to be good citizens.

School environment
We will improve the internal school environment and equipment within the scope of our limited resources. 
In doing so we will aim to preserve the charm of our Victorian building and be as eco-friendly as possible. 

Collaboration
We will collaborate with other schools, families and the wider community to ensure we are forward and 

outward looking and build resilience in the face of local and national challenges.



Priorities and targets

Priority 
area

Priorities Monitoring

Ambitious 
learning

1. Consistently high (at or above national average) outcomes in Maths and English 
SATS data, in school data, focus on 
different groups including SEND, PP and 
more able

2. Creative implementation of a rich and creative delivery of the broader curriculum 
where knowledge and skills are learnt with a clear progression across the school

Pupil voice, staff voice, data, book looks

3. Consistently high aspirations for all pupils are shared by all staff 
Headteacher feedback and annual 
appraisals



Priorities and targets
Priority 

area
Priorities Monitoring

Access to 
learning

1. Children facing barriers to learning (from all categories of disadvantage and 
vulnerability*) are nurtured supported and able to access learning and broader 
school life

Assessment data, attendance data, INCo
team data, teaching and learning policy, time 
in class, PT timetables, pupil voice, staff voice, 
parent voice, extra-curricular activities

2. Strong processes and whole school practice mean that children with SEND have 
their needs identified at an early stage, and met through quality first teaching and 
targeted interventions

SEND processes, intervention impact data, 
assessment data, learning walks

3. Good or improved behaviour for learning experienced across the school
Suspension data, cpoms, staff, pupil & 
parent/carer survey

4. Equality and diversity will be celebrated throughout the school, including in 
processes, practices and policies

Headteacher feedback, discrimination 
monitoring in cpoms, regular policy reviews

*Monitored groups include: 
• Children with special educational needs and disability (SEND)
• Pupil premium and disadvantaged children
• Children with English as an additional language
• Children of black and minority ethnic background 



Priorities and targets

Priority 
area

Priorities Monitoring

Wellbeing

1. Use ongoing feedback from staff to develop and implement staff wellbeing and 
workload action plans which positively impact staff wellbeing 

Surveys, reduced staff absence

2. Development of pupil wellbeing action plan which positively impacts of pupil 
wellbeing, including discrimination and prejudice 

Surveys, Safe and Well at School 
Survey, pupil voice, pupil absence, 
bullying incidents, behavioural incidents, 
CPOMS

3. An attachment informed approach to behaviour management impacts positively on 
both staff and pupil wellbeing

Implementation of behaviour policy, staff, 
pupil and parent/carer surveys, staff 
voice, pupil voice



Priorities and targets

Priority area Priorities Monitoring

School 
environment

1. A 5 year premises plan is kept up to date and implemented, with linked budget 
Premises plan monitored by Finance and 
Premises Committee

2. Enhance and improve the learning environment by refurbishing and redecorating 
the inside of the building, including two classrooms per year

Premises plan monitored by Finance and 
Premises Committee

3. IT equipment updated and options for enhanced technology continuously explored 
Headteacher and business manager 
reports

4. Green spaces and environmental practices maintained or enhanced, with the Eco-
Schools Green Flag status maintained 

Headteacher and business manager 
reports



Priorities and targets

Priority area Priorities Monitoring

Collaboration

1. Staff and governors work in partnership with other schools and stakeholders, to 
improve school performance and support professional development

Headteacher reports

2. Relationships with key stakeholders (including parents and carers and the broader 
community) and the public image of the school, are strengthened through 
development and delivery of a communications plan

Surveys, pupil numbers and annual 
applications

3. Establish a governor working group to review and progress medium and long-
term partnership options that provide financial and professional benefits (in line 
with proposed legislation that all schools should be in a trust by 2030) 

Working group and headteacher reports


