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ELM GROVE PRIMARY SCHOOL 

FINANCE & PREMISES COMMITTEE 
16th June 2022 6pm 

 
 

Present: Chris Adams; Chair, Louise Willard (LW); Head Teacher, Hugh Mehta, Tammy Bowles  
Quorate: 4/4 
In attendance: Sean Copping (SC); School Business Manager, Diana Boyd; Chair of Governors, 
Anna Johnson; Clerk  

 

1.  Welcome and declarations of interest in the business of the meeting 
 
Chris Adams declared an interest as treasurer of Elm Grove After School Club in agenda 
item 4. on lettings charges and would not vote on that item.   
 
Diana Boyd declared she had joined the management committee of Brighton & Hove Pupil 
Referral Unit.  This would be added to the Declaration of Interests record for the board. Action 
 

2.  Minutes from last meeting & Matters arising 
 
The minutes were agreed without amendment.   
Action: Diana Boyd to follow up with Camilla Gauge on her membership of the committee. 

 

3.  Outturn  
 
Governors received the 2021-22 final outturn with the School Business Manager’s 
commentary.  The final outturn had been thoroughly reviewed in the April meeting however 
SC noted that since then the carry forward had been amended to £13,800.   
 
The final position showed an in year deficit of £55,000 mainly due to increased indirect 
resource costs as a result of Covid 19.  Tight budget control during the current financial year 
would be required to avoid difficulties in subsequent years.  
 
Governors received the May outturn; at this early stage in the budgetary year there was 
nothing to highlight.  
 
Q. Are the issues with the local authority Finance team’s IT system resolved? 
A. Yes, the problem had been fixed and it was expected that finance reports would be 
produced on time. 

 

4.  Income generation report – Sean Copping 
 
Governors received an Income Review report from SC that listed 13 areas of potential and 
existing areas of income generation. 
 

i. Rent Parking Space During School Holidays 
Security and the challenges of securing good management of such a scheme was 
discussed.  Free weekend parking was available locally and therefore it was decided this 
was not worth pursuing. 

 
ii. Advertise more lettings space 

Governors agreed that this fitted with the school’s community role and that this should be 
investigated.  It was noted that staff should be considered in relation to lets which 
sometimes caused inconvenience.  Staff had attended a meeting in which SC explained 
budgetary constraints so they would understand the need for these lets. 
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iii. Hire Out Sporting Facilities 

Governors approved this idea and suggested the ICT suite could also be hired out.   If 
there was a demand for the outside spaces it could be worth installing lighting to allow use 
throughout the year. 

 
iv. Make Use of Advertising Space 

Advertising on the railings had the potential to bring a considerable income but would need 
to be approached carefully in relation to the school’s public image, the response of 
parents/carers and the local authority’s guidelines.   
A policy would need to be in place to state what was permissible for the school to advertise. 

 
It was suggested that PTA events could be advertised with sponsors’ logos and this would 
be less controversial than simple corporate/business sponsorship. 
Governors agreed that letting advertising space should be researched further.  

 
v. Affiliate Spending Programmes 

The PTA already used these programmes and it brought in a modest income. 
 

vi. Standard school funding 
This included a continued focus on achieving high admission figures, encouraging 
parents/carers application for free school meals and staying up to date with the Department 
of Education’s new sources of funding. 
School marketing was discussed but caution was expressed about approaches such as 
leafleting. Indirect publicity such as PTA events were agreed to be effective. 

 
vii. On-Site Cafes 

Governors rejected this option as it would present a conflict with the school’s poverty 
proofing policy and would require considerable management time.  

 
viii. Offering Printing Services 

Governors felt this would require a lot of management for a relatively small income.  In 
addition, the school’s printers were not reliable enough to offer this service. 

 
ix. Sponsorships 

Governors agreed that items like sports equipment or classroom refurbishment might be 
obtained this way. 
It was agreed that in the national context of school finances a willingness to think more 
commercially was desirable.    

 
x. Solar Panels 

Governors agreed that this should be reinvestigated although previously a contractor had 
advised that the school’s buildings were not suitable.  It was noted that requesting a loan in 
order to install solar panels could be argued to be financially justifiable. 

 
xi. Second Hand Uniform 

The school was proud to be able to offer all children who needed it free uniform and the 
reputational benefits outweighed the small amount of income that would be obtained from 
selling it.   

 
xii. On-Site meeting Rooms 

Refurbishment of classrooms would need to take place before this type of let could take 
place.  Letting the hall to language schools for examinations was a possible area to pursue. 

 
xiii. Space for car Boot Sales 

Governors agreed that table top sales with PTA involvement was a promising strategy. 
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Other suggestions: 

 ‘Easy giving’ via online purchases could be investigated 

 Setting up a network of alumni or relatives of children at the school had been planned 
before the pandemic and could be a good way to invite donations towards specific items 

 Giving in wills 

 Governors agreed that the school should offer all possible support to the PTA who were 
doing excellent work in fundraising. 

 There was concern about asking for parent/carer donations and possibly this should only be 
considered if there was a particular target which offered obvious and immediate benefits to 
children at the school. 

 The constraints on the budget should be communicated to parents and carers by governors.    
Action 

 
SC to share plan for income generation strategy with committee. Action 
 

5.  Lettings charges report – Sean Copping 
 
Governors received a lettings review report from Sean Copping. 
 

 Following discussion with Elm Grove Out of School Club the report recommended that the 
club’s lettings charge be increased by 5%. 

 An increase in charges would be discussed with all other hirers and a consistent charge 
increase applied.   

 It was important that lettings were not lost due to any increase. 

 However, governors highlighted that the school’s costs would rise due to energy prices and 
lets should be covering this increase in at least in part. 

 
Governors approved the report’s suggestions.  SC to check lettings agreement for notice 
periods for an increase in charges.  Action 

 

6.  Premises maintenance strategy – 5 Year Plan 
 
The 5 Year plan had been updated and areas rated as high priorities were discussed: 
 

i. Disabled access 
Following removal of the ramp due to an accident during a let, the school no longer had 
disabled access.  The local authority had been contacted with regard to the use of the school 
as a polling station as disability access was a requirement.  It was hoped that the local 
authority would agree to fund installation of new disabled access. 
 

ii. Redecoration programme.   
Year 6 classrooms would be internally refurbished over the summer. The costs per year 
group were £9,000 - £10,000 and the school was not able to fund another year group. 
Businesses were being approached for sponsorship and PH Beck were providing two days 
decorating work for free. 
 

iii. New blinds for the hall were needed and would benefit lettings and school performances. 
 

iv. SC had been discussing refurbishment of the remaining windows with a representative in the 
Premises Team in the local authority.  Windows were the school’s responsibility but it was not 
clear that there were sufficient funds in the budget for a survey to check on the safety of the 
windows. 
Devolved formula capital might be used for an internal inspection of the windows.   
It was agreed that a contractor would be invited to quote for a survey of the windows. Action 
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If maintenance was required Deb Austin and Richard Barker at the local authority would be 
approached for assistance in funding the work.  
 

v. £5,500 worth of improvements to the security systems was a priority, however this would not 
be planned until the budget position was clear.  The update to security would bring ongoing 
maintenance costs.   
Chris Adams offered to check with the management of the After School Club if they would 
contribute a third of funding installation and of the servicing costs. Action 
 
The top playground remodeling and refurbishment of the hall windows would be completed in 
the summer.  Redecoration of the school interior and jet washing the outside would be carried 
out by the Site Manager in the summer. 
 
Action: Remove completed works to a separate spreadsheet page on the Premises 
Maintenance plan 
 

7.  Finance Work Plan 2020-21 review 
 
All actions on the committee workplan were confirmed as complete. 
 

8.  Governors Expense policy review 
 
Clause 3.32 to be amended to state: “Governors should claim expenses at the end of each 
term”. Policy to be distributed to all. Action 
The next review of the policy would be due in 2025.  
 
 

9.  Health & Safety 
 

 The spring health and safety visit had been presented to the full board meeting on the 12th 
May.  It was agreed that visit reports would in future be covered only at the Finance and 
Premises committee. 
 

 Governors discussed the concern about an increase in traffic on Elm Grove due to the 
Hanover and Tarner Liveable Neighbourhood pilot which was in the consultation phase.  
This was heightened by the fact that there had been two accidents outside the school in the 
week prior to the meeting.   
The local authority had not been able to replace the school crossing patrol officer since 
October 2021.  Having a crossing officer was part of the pilot scheme and this was an 
additional concern.   
 
It was agreed to distribute a draft email to the board before sending it to the local councillor 
expressing concerns about the impact on children’s safety and the current absence of the 
crossing patrol officer. Action 

 

 Health and Safety data for the term to date:  
There had been three HS2 incidents: two children (one with an allergy) had been given the 
wrong school meal, a member of staff had hit their head after a trip and a member of staff 
had hurt their back guiding a disregulated child.  A change had been made in the school 
dining room to avoid repetition of the school meal error. 
 

 Flammable material on the stage near sockets was a concern and SC would arrange for 
removal.  Action 

 

 SC planned to draw up a health and safety matrix for the Site Manager would be 
undertaking manual handling and working at height training.   
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 A schedule for MAYBO and paediatric first aid refresher training to be set up by SC. Action 
 

 Any Other Business 
 

 Changes to law in the recent government White Paper would require Elm Grove to extend 
the school day by September 2023.  LW had discussed this with the Senior Management 
Team and from September 2022 the school day would end at 3.20pm. An extra 5 minutes 
would be added to the beginning of the day in 2023.  There was no funding in the budget for 
support staff to work for this extra time. 

 

 Governors approved that SC write to the 11 teachers who were due a £2 increase to their 
final salary scheme. 

 

 SC reported that the Pepperpot’s lease had ended in September 2021 but before any 
change could be made the local authority would go out to tender for an independent review 
of leases.  It was explained that the local authority had control of rent but the school was 
responsible for maintenance of the building. 

 

 The data protection audit would be taking place on the 14th July. 
 
Q. Has a critical incident practice taken place? 
This would be planned for the September inset. Action 

 

 
 
 

ACTION LOG  

No. Action Owner Due 
Date 

1.  DB to follow up with Camilla Gauge on her membership of the 
committee. 

DB Asap 

2.  School budget position to be communicated to parents and carers by 
governors – annual report, newsletter? 

DB/CA
? 

? 

3.  SC to share plan for income generation strategy with committee SC Sept. 22 

4.  SC to check lettings agreement for notice periods for an increase in 
charges 

SC Sept. 22 

5.  Contractor would be invited to quote for a survey of the windows SC Asap 

6.  CA to check if After school club could contribute a third of installation 
and of the servicing costs of new security system 

CA Asap 

7.  Remove completed works to a separate spreadsheet page on the 
Premises Maintenance plan 

SC Sept 22 

8.  Amendment and distribution of Expenses Policy AJ Asap 

9.  Distribute a draft email to the board before sending it to the local 
councillor expressing concerns about the impact on children’s safety 
and the current absence of the crossing patrol officer 

?? Asap 

10.  SC to arrange for removal of materials on the stage SC Asap 

11.  A schedule for MAYBO and paediatric first aid refresher training to 
be set up by SC 

SC Sept 22 

12.  Critical incident practice to be planned for September inset LW/SC 20.07.22 

 


