
1 
 

 

 
ELM GROVE PRIMARY SCHOOL 

Full Governing Board Meeting 
12th July 2022 6pm 

  

 
Present: Diana Boyd; Chair, Louise Willard; Head Teacher (LW), Tammy Bowles, Hugh Mehta, 
Chris Adams, Camilla Gauge, Laura Haynes Copp, Julian Ridge, Tara St John 
Quorate: 9/12      In attendance: Anna Johnson – Clerk 
 
 

1.  Welcome & apologies 
There were apologies from Chris McNeill, Phil Kelly and Natalie Dodds. 
Declaration of pecuniary interest in the meeting – None 

 

2.  Minutes and matters arising 
 
The minutes were agreed without amendment. 
It was reported that the PTA had raised an extremely impressive £18,000 this academic year -
thanks would be sent from the board. Action 
 

3.  Head teacher’s report  
 

i. Eco-Schools Green Flag award 

 LW was pleased to announce that Elm Grove had been awarded the Eco-Schools Green 
Flag award with merit, which was given rarely given by the scheme’s assessors.  Teacher, 
Sarah Hutchinson and parent, Martin Lundgren as well as the school’s Eco committee had 
all contributed so much to achieving this recognition.  The school would be able to add the 
Eco-Schools kite mark to publicity and also access associated funding.  
 
Governors commented that during Governors Week the Eco committee had been very 
articulate and keen to explain this programme within the school.   
LW to pass on governors’ thanks and congratulations. Action 
 

 Elm Grove would be part of the second cohort joining the Our City, Our World project 
which aimed to bring study of the environment into the curriculum. 

 
 

ii. SATS 2022 update 
 

LW explained that SATS data was not yet confirmed or final and local data for comparison was 
not yet available.   
 
1 Grammar Punctuation and Spelling paper and 1 maths paper had been lost.  A number of 
children at Elm Grove had been 1 point off passing the maths paper.  The school had reviewed 
these papers and requested that 2 papers be remarked.   
 
If the remarked papers and the lost paper were subsequently found to be passes, it would 
bring the maths results close to the national average and the combined Reading, Writing and 
Maths score would be at the national average. 
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2022 

(Provisional) 
Reading Writing GPS Maths RWM  

(Tests & TA) 
Science 

Numbers (%) of 
Year group 

EXS+ EXS+ EXS+ 
 

EXS+ 
 

EXS+ 
 

EXS+ 
 

Whole Yr Group 
(57)  

77 72 65 61 47 84 

National  
(Emerging) 

74 69 72 71 59 79 

 

 

Q. How were SATs papers lost? 
A. The company responsible for marking SATs this year had lost them and this was a national  
issue with many papers missing.  It was hoped that schools would not be penalised by lost 
papers affecting their scores. 

 
It was recognised that the results could have a negative impact on staff morale.  LW explained 
that a strong grasp of data and the school’s interventions would help staff justify the results. 
 
Ofsted inspectors would not look at internal data but would refer to SATs results which at Elm 
Grove could change considerably dependent on the marks from lost paper and 2 remarked 
papers. 
 

  Governors agreed that the comparison with the SATs results of 2019 reflected the success of 
the school’s strategies and that the writing and reading results were extremely pleasing.  If the 
effects of the pandemic were taken into account, this was further evidence that 2019 results 
were connected to the unusual cohort. 

 
  It was emphasised that progress scores were the most significant data – the board asked to 

receive these as soon as possible in September. Action 
 
 
iii. KS1 (Year 2) Results 
 
This cohort had been identified as having a high level of need and were most impacted by the 
pandemic which was reflected in their results.  Writing was the area needing most 
improvement.  However, the children had made good progress and received high quality 
teaching over the year.   
 
Q. Is it the cohort or the effects of the pandemic which best explains the KS1 results? 
A. LW confirmed it was a combination of the two.  Nationally this was the year most negatively 
affected by the pandemic.  The school was very rigorous around the marking of these tests 
and erred on the side of caution.  The school was considering whether to target the National 
Tutoring Programme at this cohort next year. 
Action: LW to share plan of interventions for this year with the board when complete. 
 
Q. How will staff ensure high aspirations for the KS1 cohort despite their challenges? 
A. Staff would focus on their progress from entry into the school.  Interventions had already 
been introduced this year and they would be a ‘spotlight cohort’ for the next academic year.  
There were multiple signs of progress in the year already. 

 
 
iv. EYFS Results 
 

 Year 4 took multiplication table tests and achieved 17.9/25 while the local average was 
18.4/25. 

 The Phonics screening marks were very pleasing with the Elm Grove pass rate being 81% 
in comparison to the local authority’s average of 75%.  The Year 2 Phonics pass rate was 
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75%. 

 Nationally, test scores had not been adjusted to reflect the impact of the pandemic and so 
results were expected to be down.  However, Elm Grove was confident that Sounds Write 
had been the driver for these excellent phonics results. 

 The Reception’s EYFS benchmarking combined subject score was 71% at a good level of 
development, while the local authority average score was 66%. 

 
 
v. White Paper on education 2022 
 
A significant change in the White Paper was the introduction of a 32.5 hour week, which would 
be statutory from September 2023.  At Elm Grove this would be put in place from September 
2022 with the school day being 8.50am to 3.20pm.  In addition, a non-staggered school day 
end would be trialed.  LW noted that the end of the day would be managed without the 
presence of support staff as their contracts finished at 3.15pm and there was no funding to pay 
for more time.  

 
 
vi. Curriculum development progress and assessment plan 

 
Governors had received subject progression documents and a draft curriculum map. 
LW confirmed that everything was in place for staff to plan and deliver the foundation subjects 
from the revised curriculum documents in September, when it would be statutory. 
 
Science, music, PSHE and some Spanish had been trialed in the current year and the new 
humanities, Arts and eco-work curriculums would be introduced next year.  Foundation subject 
assessment procedures would be finalised in the autumn term and Subject Leads would 
monitor these subjects after half term. 
 
Topic books would no longer be used as it was difficult to show progression in individual 
subjects.  Instead, colour coded subject books would be used across the school.   
 
Q. In history the list of knowledge is smaller than the list of skills - will this be balanced? 
A.  LW stated that she was confident that the progression document had been designed to 
reflect the aims of the new curriculum framework. 

    
 
vii. School Development Plan 

 
Governors had received an updated SDIP with provisional outcomes data. 
The priorities for next year were: 

 Continue to embed new initiatives including Sounds Write, which would be introduced in 
Year 3 next term (staff had already completed training). 

 Refresh staff’s knowledge of Kinetic Letters 

 Continue with Numbersense and pre-teach work in maths 

 Emotion coaching – there would be a staff inset 

 Foundation subject assessment 

 Actions in response to SATs results 

 SEND and inclusion support with an introduction of another Nest on the school’s top floor 

 School buildings and environment development  

 School vision 

 Increase of school income via roll numbers and review of letting charges 
 

Action: Meeting to be arranged for review of 21-22 SDIP and approve new SDIP 
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viii. Safeguarding data 
 

 There was one child on a Child Protection Plan and one on a Child in Need plan; 
numbers remained low due to the school’s preventative work. 

 One child was on a part-time timetable attending mornings only.   
This child had an EHCP and had communicated that they could not manage lunch times.  
Following nine suspensions due to violent outbursts, these had stopped since the 
timetable change.  LW was working with the local authority to put in place an educational 
programme for the child in the afternoons. 

 
ix. Attendance 

 

 The latest attendance figure was 92.4%. 

 The local authority was prosecuting three families with children at the school for non-
attendance.  The LA and families had agreed that this was not through any negligence 
from the school which had put in every support possible. 

 Improvements were seen in all other cases of poor attendance, thanks to an established 
system within the Inclusion Team.  

 
x.  Staffing 

 
LW informed the board of staff that were leaving and new staff appointed, she noted that there 
had been a budget for a range of pay scales but the ECT teachers appointed were excellent. 
The new staffing structure would reduce the financial burden of agency cover teacher costs.   
 
Action: Agenda item on governor monitoring of ECT teachers in Staffing, Appraisal and Pay 
committee 
 

xi. Safe and Well at School Survey 
 

 The survey responses had come from a smaller than usual cohort because it was carried 
out during lockdown.  The school had to return to ‘bubbles’ part way through the survey 
process and not all children were able to access the ICT suite to complete the survey.  

 Data from these surveys should be used to monitor the wellbeing priority in the new 
school vision Action 

 Governors commented that during Governors Week visits, pupils had been positive about 
the school’s response to bullying and were knowledgeable about online bullying and how 
to manage it. 
 
 

4.  School vision working group  
 

The vision was nearly ready for comment from the staff and was a partner document with the 
School Development Plan.  The vision was driven by the needs of children, staff and families 
following consultation with these stakeholders. 
Action: Consultation to be distributed again for new governors 
 
Hugh Mehta presented the school’s motto, values and draft vision statement with five key 
areas to inform the board’s strategic priorities.   
• Ambitious learning 
• Access to learning 
• Health and wellbeing  
• School environment 
• Collaboration 
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5.  Governor monitoring reports 
 

Governors week had been a success but it had not been possible to meet with staff or parents.  
Governors were invited to a parent open day the following week.  
It was agreed that Governors week would be moved to the spring term in future, in response to 
staff feedback. 

 

6.  Governance Review - Evaluate the board’s impact over the year 
 
Governors considered questions from in the National Governance Association’s governance self 
review guidance. 
 
Actions agreed: 
 

a) A strategy for succession through board structure to be put in place by October 2022. 
b) Clerk to survey suggestions for improvements in the induction process 
c) Collaboration with external agencies needed development and this was included in the 

new school vision/strategy 
d) Balance the board with more non-parent governor appointments next year 
e) Vision and Strategy setting process by the board was nearing completion 
f) Employer responsibilities: 
• It had not been appropriate to carry out a staff survey during the pressured context of the 

pandemic – one should be carried out next year.   
• LW confirmed that The Elm Grove Staff Wellbeing and Workload Policy from 2021 was 

actively used by staff and the leadership.   
• Governors had not been able to meet separately with staff during Governors Week and 

this should be planned when staff workload allowed.  
• Staff wellbeing was a top priority for the development plan and was in the new vision.  

Tara St John to become governor lead on staff wellbeing and devise a plan with LW for 
monitoring.  

g) The board could improve its understanding of the principles that underpinned the 
curriculum, its implementation and impact.  Gaining this knowledge had been challenging 
while visits to the school had not been possible due to the pandemic and also because 
governor visits/meetings had a negative impact on staff workload  

h) The Finance Committee did an excellent job of financial oversight but currently needed to 
increase its membership to ensure continuity and to have sufficient governors with this 
knowledge. 

i) Clerk to review the board’s statutory responsibilities to check all relevant policies were 
being monitored 

j) Risk register to be reviewed in September 
k) Evaluation of governor contributions: 

The board was good at giving positive feedback but should consider a system of feedback 
and/or have a dedicated meeting for review of the board’s effectiveness with external 
agent 

 
l) Governors reflected on the board’s impact: 
• The board was involved in driving promotion of the school and roll numbers were good  
• SATs results showed progressive improvement 
• Stakeholder engagement and the board’s work on school vision would provide robust 

strategic direction 
• Governors monitored finances closely and the school had managed to avoid a deficit 

budget  
• The Head is held to account and also supported via close involvement in finance, staffing 

and appraisal, safeguarding 
• The Head expressed appreciation that the board provided a confidential forum for 

discussion of school development 
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• The parent consultation group attended by governors had been a positive introduction, 
allowing stakeholders to influence school policy  
Action: Consultation group to start again in September 

• The good relationships between staff and the board helped the school move forward 
• Governors had been conscientious in monitoring actions following a complaint to ensure 

improvement 
 

It was suggested that a topic could be traced through meeting minutes to analyse governor 
impact in one area. Action Chair to consider this and report back at next FGB. 

 
 

7.  Appointments and committee structure for 2022-23  
 
The Clerk took the Chair and invited nominations for the position of Chair in 2022-23.  
Diana Boyd was duly elected.   
Diana Boyd took the Chair and nominations for Vice Chair were invited. Hugh Mehta was duly 
elected. 
 
It was agreed that the Quality of Education committee would be reestablished in 2022-23. 
Camilla Gauge was appointed as Chair of the Quality of Education committee and Laura 
Haynes Cobb was appointed as Vice Chair.  Tara St John would be a member of the 
committee. 
 
Chris Adams was appointed as Chair of the Finance committee. Julian Ridge was appointed 
as Vice Chair of Finance and as the Health and Safety Lead 
 
Further appointments would take place at the start of next year. 
 
Associate governor applications 
Theo Hutchinson was appointed as an Associate governor. 
 

8.  Staffing, Appraisal and Pay committee 
 
Governors received the previous minutes and annual report on the work plan for the committee.  
 

9.  Finance – Chris Adams 
  
Governors received the final budget report for 2021-22, the previous minutes and the annual 
report on the work plan for the committee.  The final carry forward had been slightly lower than 
forecast in April. 
   
Following negotiation with the unions, the local authority had announced increased levels of 
back pay for low paid employees than originally forecast.  Elm Grove had set aside £11,000 
based on first forecast but the figure now given by the council was £24,000, with no extra 
funding being granted to schools.  Without further funding, it was likely that this increase would 
lead to redundancies amongst these low paid workers in many city schools.  This would have a 
negative impact on vulnerable children. 
 
The School Business Manager was still inputting changes to the budget brought about by the 
new staff appointments but it was expected that this would provide funds to cover the back pay 
costs. 
 
Tara St John left the meeting at 8pm. 
 
It was noted that on advice from the Finance Committee governors had approved the contract 
for the upper playground refurbishment. 
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10.   Safeguarding 
 
Governors had received Natalie Dodd’s report on her summer term’s Safeguarding meetings 
with LW, in which the single central record and Safeguarding Audit & Referral record were 
reviewed.   
 

11.  Policies 
 
Governors approved the Grievance policy which was a Local Authority model. 
 
Q. Are human resources policies regularly shared with staff? 
A. Staff knew the location of these policies and this was part of the induction process for new 
staff.  LW to share these policies with all staff during the annual safeguarding training.  Action 
 
Governors approved the SEND policy and the SEND Information Report.   
Action Amendment to page 20 of the Information Report. “If the issue still cannot be resolved, 
the parent can raise their concern with the Head teacher” It was commented that the governing 
board would only be involved at the complaints stage. 
 

12.  Any Other Business 
 
Governors agreed that Chris Adams contact the local councillor regarding the Hanover Low 
Traffic Neighbourhood scheme.  Chris would express concerns about safety of children 
especially as the school had not had a School Crossing Officer since October 2021 and there 
had been two recent accidents outside the school. 
Chris to copy in Camilla Gauge Action 
 

 
 
 
ACTION LOG OVERLEAF 
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 ACTION LOG 

 Date Action Owner Due 
date 

1.  02.02.22  Data provided to the board to be linked to the new teaching 
programmes. 

 Add section on low level disruption to HT’s report 

 Governors to investigate impact of programmes during 
monitoring. 
 

LW 
 
LW 
 
All 

Ongoing 

2.  07.12.21 Report on overlap between PP and SEND children in next 
SEND annual report 

Carla 
Kemp/ 
LHC 

 

3.  07.12.21  Invite teacher responsible for gifted and talented children to a 
board meeting.  

 Request internal data for gifted and talented children from TY, 
ahead of the Lead attending an FGB. 

LW Autumn 
term 
2022 

4.  12.05.22 Tutors data on pupils progress to come to board meeting LW tbc 

5.  12.07.22 LW to provide progress scores when available LW tbc 

6.  12.07.22 LW to share plan of interventions for this year with the board 
when complete 

LW tbc 

7.  12.07.22 Meeting to be arranged for review of 21-22 SDIP and approve 
new SDIP 

DB/LW
/AJ 

tbc 

8.  12.05.22 Chris McNeil’s visit to Year 2 to take place as soon as possible. DB ASAP 

9.  12.07.22 Chris Adams and Diana Boyd would meet with Theresa Young 
and James Waring to discuss the assessment plan 

CA, 
DB 

23.09.22 

10.  12.07.22 Chair to write to PTA thanking them for their work. DB ASAP 

11.  12.07.22 LW to pass on governors’ thanks to those involved it the Eco 
Schools award 

LW ASAP 

12.  12.07.22 Agenda item on governor monitoring of ECT teachers in 
Staffing, Appraisal and Pay committee 
 

AJ 2022-24 

13.  12.07.22 Safe and Well at School Survey to be included as tool to 
monitor pupil wellbeing in school strategy 

HM Autumn 
22 

14.  12.07.22 School Vision consultation to be distributed again for new 
governors 

HM ASAP 

15.  12.07.22 Actions from Governance Self Review to be monitored as 
separate document drawn up by Clerk 

AJ ASAP 

16.  12.07.22 LW to share Grievance and Capability policies with all staff 
during the annual safeguarding training 

LW Autumn 
22 

17.  12.07.22 Amendment to page 20 of the Information Report LW, 
CK 

ASAP 

18.  12.07.22 Chris Adams to copy in Camilla Gauge – email to councillor re 
Hanover LTN scheme 

CA ASAP 

 


