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It is important that your grant is used effectively and based on school need. The Education Inspection Framework 
makes clear there will be a focus on ‘whether leaders and those responsible for governors all understand their 
respective roles and perform these in a way that enhances the effectiveness of the school’. 

 

Under the Quality of Education Ofsted inspectors consider: 
Intent - Curriculum design, coverage and appropriateness 
Implementation - Curriculum delivery, Teaching (pedagogy) and Assessment 
Impact - Attainment and progress 

 
To assist schools with common transferable language this template has been developed to utilise the same 
three headings which should make your plans easily transferable between working documents. 

 
Schools     must     use     the      funding      to      make      additional      and      sustainable      improvements to    
the    quality    of    Physical    Education,    School     Sport     and     Physical     Activity     (PESSPA) they 
offer. This means that you should use the Primary PE and sport premium to: 

 

• Develop or add to the PESSPA activities that your school already offer 
• Build capacity and capability within the school to ensure that improvements made now will benefit 

pupils joining the school in future years 
• The Primary PE and sport premium should not be used to fund capital spend projects; the school’s 

budget should fund these. 
 

Pleasevisitgov.ukfortherevisedDfEguidanceincludingthe5keyindicatorsacrosswhichschoolsshoulddemonstrate 
animprovement.Thisdocumentwillhelpyoutoreviewyourprovisionandtoreportyourspend.DfEencouragesschools 
to use this template as an effective way of meeting the reporting requirements of the Primary PE and sport premium. 

 

We recommend you start by reflecting on the impact of current provision and reviewing the previous spend. 
 

Schools are required to publish details of how they spend this funding, including any under-spend from 
2019/2020, as well as on the impact it has on pupils’ PE and sport participation and attainment. All funding 
must be spent by 31st July 2022. 

 
We recommend regularly updating the table and publishing it on your website throughout the year. This evidences 
your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable impact. Final 
copy must be posted on your website by the end of the academic year and no later than the 31st July 2021. To 
see an example of how to complete the table please click HERE. 

  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#pe-and-sport-premium-for-primary-schools
http://www.afpe.org.uk/physical-education/wp-content/uploads/afPE-Example-Template-Indicator-2018-Final.pdf
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Total amount carried over from 2019/20 £9673.30 

Total amount allocated for 2020/21 £19540 

How much (if any) do you intend to carry over from this total fund into 2021/22? £0 

Total amount allocated for 2021/22 £19520  

(minus July 2021 overspend of £2830) 

Total amount of funding for 2021/22. To be spent and reported on by 31st July 2022. £16690 
(£23952 spent, so a July 2022 
overspend of £7262.  We expect 
there to be no overspend by July 
2023) 

 

 

Meeting national curriculum requirements for swimming and water safety. 
 

N.B. Complete this section to your best ability. For example you might have practised safe self-rescue techniques on 
dry land which you can then transfer to the pool when school swimming restarts. 
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self rescue even 
if they do not fully meet the first two requirements of the NC programme of study 

 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at 
least 25 metres? 
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school 
at the end of the summer term 2020. 
Please see note above 

93% 

Details with regard to funding 
Please complete the table below. 

Swimming Data 
Please report on your Swimming Data below. 
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What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke 
and breaststroke]? 
Please see note above 

95% 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 98% 

Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this 
must be for activity over and above the national curriculum requirements. Have you used it in this way? 

Yes 
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Academic Year: 2021/22 Total fund allocated: £16690 Date Updated:  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that 
primary school pupils undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 

64% 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 

We wanted to build on the work we 
did last year in school, post-
lockdowns, in order to continue to 
promote physical activity and 
encourage children to be physically 
active. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Purchased spare PE kit for every 
classroom. 
 

 

 

 

 

 

 

 

 

 

 

 

£425 

 

In July 2022, our school was 
awarded the Platinum school 
Games Mark for the ways that 
we ‘have developed and 
maintained 60 active minutes 
across our school’.  At least 90% 
of our KS2 children are typically 
active for 60+ minutes each day, 
and across the whole school, just 
about all children are typically 
active for 30+ minutes each day 
when in school. Around 80% of 
our children usually make an 
active journey to and from 
school. 
 
 
All children were able to 
participate fully in high-quality PE 
lessons, even when they had lost 

Many of our actions in this area 
involve no financial cost, and 
others are relatively low-cost, 
so sustainability is not a 
particular concern.  We expect 
the ‘monkey bars’ to have a 
long-lasting impact, just as we 
have seen with the climbing 
frame, which continues to be 
very well-used, years after its 
installation. 
 
 
 
 
 
 
Spare PE kit and plimsolls to be 
restocked in Sep 2022 
 

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 
evidence of impact that you intend to measure to evaluate for pupils today and for the future. 
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Continued to invest in engaging 
online resources which promote 
physical activity within the 
classroom. 
 
 
 
 
 
 
 
 
 
 
 
 
Pool hire and instructor + lifeguard 
costs for Top-Up swimming 
sessions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Purchased playground footballs for 

 

£279 (‘Jump 
Start Jonny’ 
subscription) 

 

 

 

 

 

 

 

 

£321 

 

 

 

 

 

 

 

 

 

 

£113 

/ forgotten their kit. 
 
By using ‘active classroom 
breaks’ during lessons, all 
children have spent less time 
sitting still, more time engaged in 
physical activity, and are better 
able to concentrate on their 
learning.  ‘Jump Start Jonny’ 
continues to be a popular option; 
it enables children to take a 
short, fun, active break from 
sitting down in the classroom, 
ready to focus and concentrate 
on the next part of the lesson or 
school day. 
 
 
Now that we have our own 
school minibus we were able for 
the first time to organise extra, 
‘Top-Up’ swimming sessions for 
some of our lower-attaining 
swimmers in Y5/6.  In total, 12 
children participated, all of 
whom could already swim a short 
distance, unaided.  The 
programme has been incredibly 
successful; all 12 children have 
made significant progress over 
the 8 weeks, and 11 of the 12 can 
now swim 25m unaided – 
indeed, one child can already 
swim an incredible 200m! 
 
Whilst there are plenty of other 

 
 
Renew Jump Start Jonny in 
Spring 2023 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Organise ‘Top-Up’ swimming 
sessions again in Summer 2023 
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breaktimes. 
 
 
 
 
 
 
 
 
Installation of ‘monkey bars’ on the 
top playground 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note: other actions linked to this 
key indicator involved no additional 
cost (eg daily runs, ‘OPAL’ 
lunchbreaks, other active classroom 
breaks, sports leader multi-skills 
sessions with KS1 children*). 
 
*Our sports leader programme was 
reintroduced this year. Whilst there 
is no financial cost involved, the 
programme inspires many children 
in KS1 to engage in physical activity, 

 

 

 

 

 

 

£9773 

options available to the children 
(eg the ‘loose parts’ in the shed, 
the climbing frame in the top 
playground), some prefer to play 
ball games, so we have ensured 
that we are well stocked in 
suitable ‘footballs’. 
 
 
Our climbing frame was installed 
several years ago on the top 
playground, and it continues to 
be very well-used every day.  In 
August, we will be installing 
monkey bars and chin-up bars on 
the same playground, in order to 
encourage play which develops 
shoulder and upper-body 
strength.  We fully expect this 
one-off cost to have a long-
lasting impact and for the 
equipment to be well-used for 
years to come.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Created by: Supported by:  

through the multi-skills activities 
which the sports leaders plan and 
deliver themselves. 
 
See also Key indicator 4 (extra-
curricular clubs) 

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement Percentage of total allocation: 

12% 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed? 

Sustainability and suggested 
next steps: 

PE and School Sport has had a high 
profile in our school since well before 
this funding was introduced in 2013.  
We aim each year to maintain that 
high profile, celebrating sporting 
achievement and significant 
contributions in this area, and 
inspiring the children to want to 
engage in PE and school sport, thus 
building physical literacy, self-
confidence and teamwork. 
 
To reintroduce a ‘Sports Fortnight’ in 
the Summer term, for the first time 
since 2019. 

Sports Fortnight coaches 
(Note: many of the activities during 
Sports Fortnight – daily runs, whole 
school marathon, multi-skills, inter-
form sport, swimming galas – 
incurred no additional cost) 
 
 
 
 
 
 
Competition trophies and ‘Elm 
Grove’ medals 
 
 
 
 
 
 
 

£1255 

 

 

 

 

 

 

£287 

 

 

 

 

 

Children across the school were 
able to access high-quality 
coaching in table-tennis, 
capoeira, gymnastics, basketball, 
yoga, dance and tennis.  
Feedback received from children, 
parents and staff about these 
activities, and indeed about 
Sports Fortnight as a whole, has 
been incredibly positive. 
 
 
Elm Grove medals are awarded in 
whole-school assemblies to 
children when they represent the 
school for the first time in a given 
sport in inter-school competition; 
this continues to be both popular 
and motivating, and this year we 
ordered more stock for 4 sports. 
A total of 150 such medals were 

Sports Fortnight to be 
organised again in 2023, to 
coincide with the city’s 
TakePart festival.  Should 
funding be withdrawn in the 
future, the event would either 
need to be scaled down or we 
would look to fund it through 
parental contributions – 
approximately £5 per child 
would cover the costs in its 
present form.  
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Sports Leader trophies 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

£70 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

awarded this year.  The children 
at Elm Grove are clearly 
enthused and inspired during 
assemblies when hearing about 
the successes of our sports teams 
in competitions, and this year 
two more trophies were won in 
netball and virtual fitness 
competitions. 
 
 
Trophies are awarded in whole-
school assemblies to our Sports 
Leaders who are about to move 
on to their next school, in 
recognition of the fantastic work 
they have done.  In addition to 
helping during sports day and 
running the whole school 
marathon during Sports 
Fortnight, they have planned and 
delivered many multi-skills 
sessions on Friday afternoons for 
KS1 children; these sessions are 
really popular, and many children 
choose to return again and again.  
When similar multi-skills sessions 
were run for whole classes during 
Sports Fortnight, several 
members of staff commented on 
how impressive the sports 
leaders had been and how 
engaged some of their harder-to-
reach children were.  The sports 
leaders have contributed 
significantly to the levels of 
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Gymnastics mats 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(See also key indicator 5: KS2 sports 
day at athletics stadium) 

 

 

£450 

physical literacy among KS1 
children. 
 
A £500 donation for sports 
equipment was received through 
our PTA, enabling us to purchase 
lightweight gymnastics mats 
which can be linked together.  
These have impacted positively 
on the before-school gymnastics 
club sessions, as they can be 
used to create larger ‘floor’ 
spaces, as well as being well used 
during curriculum lessons.  Being 
a bright and different colour 
from the mats that were already 
in use, they have raised the 
profile of gymnastics among the 
children. 

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation: 

15% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     
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To continue to organise and provide 
PE training and high-quality planning 
resources for all class teachers, in 
order to further improve the quality 
of PE lessons, as well as improving 
teacher confidence and subject 
knowledge. 

Swimming training for 3 x KS2 class 
teachers, + associated supply costs 
 
 
Dance coach for Let’s Dance 
rehearsals 
 
 
Youth Sport Trust membership 
 
 
 
PE Hub subscription 

£1412 

 

 

£225 

 

£360 

 

 

£455 

This year, teacher confidence, and 
in turn, the quality of PE teaching, 
has improved as a result of: 

- Continued access to, and 

training in the use of the 

PE Hub planning resources.  

They enable teachers to 

confidently focus on 

teaching specific skills, 

using the videos provided. 

- A dance teacher sharing 

her expertise with 2 class 

teachers during the Let’s 

Dance rehearsal process. 

- 3 teachers completing the 

2-day swim training course 

for school teachers, 

meaning that all of our KS2 

teachers are now fully 

trained and the children 

can benefit at the pool 

from being taught in small 

groups. 

Note: the planned YST Gymnastics 

training course has been 

postponed until Autumn 2022 for 

Covid-related reasons. 

As staff meetings were held 
virtually this year until after 
Easter, it has not been so useful 

We have always spent a 
considerable proportion of our 
PE and School Sport premium 
on staff training, as this leads 
to improved outcomes for ALL 
children on a long-term basis 
and is therefore a sustainable 
approach.  There has been 
very little face-to-face training 
available to us as a profession 
since March 2020, so our 
spending in this area has 
decreased over the past 2-3 
years. Despite these Covid-
related challenges, it is 
nonetheless true that since the 
funding was introduced in 
September 2013, 33% has 
been spent on staff training, 
which demonstrates our 
commitment to this approach. 
 
Next steps: 

- Continue to subscribe 
to the PE Hub planning 
resources. 

- Organise swimming 
training for new class 
teachers in KS2 

- Continued YST 
membership (including 
Gymnastics training in 
Autumn 2022) 

- Organise INSET for class 
teachers in areas of 
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to make ‘PE and school sport’ 
such a regular component.  We 
intend, however, to restart this 
approach from Sep 2022, 
meaning that PE training can be 
delivered effectively, new actions 
can be agreed and implemented 
consistently, and teachers can be 
kept up-to-date with local and 
national developments. 
 
Our PE progression document 
was completed by our PE co-
ordinator earlier this year.  There 
was no financial cost involved in 
this process, but from September 
2022 all teachers should find it an 
invaluable planning tool. 

most need. 

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 

34% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

To reintroduce a full programme of 
extra-curricular physical activity, 
post-pandemic, thus contributing to 
healthier, more active lifestyles, and 
improving self-confidence, physical 
literacy and teamwork skills. 

 

Funding new clubs 
 
 
 
50% contribution towards club 
costs for ‘pupil premium’ children, 
plus refunds for cancelled sessions 
in the last fortnight of the Autumn 
term, as Covid restrictions were 

£4116 

 

 

£1376 

 

 

Funding 3 new clubs (tennis x 2 
terms, yoga x 3 terms, table-tennis 
x 3 terms) has enabled 122 
children to participate in extra-
curricular physical activities on a 
weekly basis for a whole term at a 
time, at no cost to families.  All of 
these clubs were full every term.  
 

In order to maintain our 
sustainable approach to 
funding extra-curricular clubs, 
the cost for a new club is met 
initially (usually for one year) 
through the PE premium 
funding.  Provided that the 
club has been successful and 
popular, the funding is then 
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reintroduced. 
 
Equipment for new clubs (yoga 
mats + age-appropriate tennis 
balls) 
 
 
 
(See also key indicator 2: Sports 
Fortnight coaches) 

 

£196 

We offered 42 sports-based clubs 
this year, half of which were free 
of charge. 83% of the children in 
KS2 participated, which is our 
second-highest figure ever.  We 
have significantly increased our 
offer for the younger children, and 
we are delighted that 81% of the 
children in Years 1-6 have 
participated, as this is comfortably 
our highest figure since we started 
keeping such records back in 
2006!  
 
Importantly, 82% of our less active 
children participated in at least 
one extra-curricular sports club, 
with most participating in multiple 
clubs and one of these children 
participating in as many as 10 
different sports clubs in 2021-22 – 
a total of 90 club sessions over the 
year! 

spent on employing a new 
coach to run extra-curricular 
sessions in a new sport the 
following year, and the 
running costs for the 
successful clubs are passed on 
to parents and carers (with a 
limit of £3 per child per 
session, and a 50% reduction 
for those in receipt of pupil 
premium).  In this way, when 
the funding is withdrawn at 
some point in the future, 
whilst it might be a challenge 
to expand our offer, the 
current offer should be 
maintainable at no extra cost 
to the school. 
 
Next steps: 
Continue to part-fund pupil 
premium places. 
Fully fund tag rugby, in order 
to generate more interest. 
Fully fund a new club if a 
suitable opportunity arises, or 
part-fund the tennis club. 
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Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 

17% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

To continue to enable all children in 
KS2 to participate in competitive 
sport (including large numbers in 
inter-school competition), thus 
building physical literacy, self-
confidence and teamwork skills. 

 

Competition fees 
 
 
 
Teaching assistant overtime 
 
 
Transport costs for events  
 
 
KS2 Sports day – venue hire + 
additional staffing 
 
 
Note: other competitive opportunities  
(such as Y3-6 swimming galas and Y3-
6 inter-form sport afternoons) were 
offered without incurring any 
additional cost. 

£270 

 

£327 

 

£1717 

 

£525 

We have used our school minibus for 
all competitions involving up to 12 
children.  When numbers have been 
higher (indoor athletics, cross-
country, athletics and KS2 Sports Day) 
we have hired coaches for transport; 
these events have involved 22, 35, 41 
and 220 children, respectively. 
 
We were able to hold our KS2 sports 
day at Withdean athletics stadium for 
the first time since 2019, and we’ve 
received overwhelmingly positive 
feedback from children, staff and 
parents about this event. 
 
Altogether, we took children to inter-
school competitions in 14 different 
sports, and 61% of Y5/6 children and 
53% of Y4-6 children have been 
involved (100% and 99% respectively 
if we include ‘virtual’ competitions).  
In order to be able to transport and 
supervise our children safely outside 
of the school grounds, it has been 
necessary to take a second adult, 
meaning that overtime costs have 
been incurred. 
 

Our minibus was a long-term 
investment and will continue to 
be used regularly for 
competitions (and Top-Up 
swimming), with little additional 
cost incurred.  Where numbers 
are too great, we will continue to 
use coach transport. 
 
KS2 Sports Day is an important 
date in our school calendar.  
Should the funding be withdrawn 
at a later date, we would look to 
fund it through parental 
contributions (see key indicator 
2). 
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Our PE co-ordinator has been part of 
a city-wide steering group in recent 
years; as a result, there is now a 
wider range of ‘competitions’ offered 
in Brighton + Hove, including a 
number of festivals, where the main 
focus is on participation; 35 of our 
KS2 children have participated in such 
festivals this year (in hockey, tag 
rugby and racket sports). 

 
 

Signed off by 

Head Teacher: Louise Willard 

Date: 17/7/22 

Subject Leader: James Waring 

Date: 15/7/22 

Governor: Hugh Mehta 

Date: 17/7/22 

 


