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ELM GROVE PRIMARY SCHOOL 

FINANCE & PREMISES COMMITTEE 
26th April 2022 6pm 

 
 

Present: Hugh Mehta; Chair, Louise Willard (LW); Head Teacher, Tammy Bowles  
Quorate: 3/4 
In attendance: Sean Copping (SC); School Business Manager, Diana Boyd; Chair of Governors, 
Anna Johnson; Clerk  

 

1.  Welcome and apologies 
There were apologies from Chris Adams.  Natalie Dodds had resigned from the committee. 
Camilla Gauge had agreed to take on the Health and Safety Governor role and would be 
invited to join the committee. Action   
 
 

2.  Minutes from last meeting & Matters arising 
The minutes were agreed without amendment. 

 

 Chris Adams and Camilla Gauge had visited the school before the Easter break to monitor 
health and safety; a visit report would be requested. Action 

 Sean Copping confirmed that a Teams meeting was scheduled with Data Protection 
England (DPE) to discuss a data protection audit. 

 The addition of the near miss on middle stairs to the record book had been delayed due to 
the TA involved being agency staff but the information had now been obtained and would 
be added to the records. 
 
 

3.  Outturn  
 
At the end of March an underspend of £23,000 had been forecast, £9,500 of which was 
devolved formula capital.  However, due to late invoices for agency cover of around £5,000 and 
the deduction of club income which needed to be moved to the 2022-23 budget, this was likely 
to be reduced to £13,000. 
 
Louise Willard had expected the impact of Covid would be reduced in the spring term but staff 
absence had in fact had been much higher than in the autumn.  The isolation period required 
under Covid regulations was not covered by the school’s sickness absence insurance and 
therefore the agency budget was further overspent. 
 
The committee discussed the much shorter period of self isolation required under the new 
Covid regulations and agreed the importance of managing absence according to the current 
rules.  The financial impact of employing agency staff to cover Covid absence had been severe 
and could not continue.  In addition, keeping the school open during the spring term had been 
extremely challenging and stressful for the Head. 
 
LW commented that the staff structure over the last year had been demonstrably effective and 
it was regrettable that in the new financial year it would not always be possible to provide cover 
for absent Teaching Assistants due to the school’s budget. 
  
The school had aimed to balance the aims of raising standards and supporting staff wellbeing 
with financial caution.  However, during the last year the Covid risk assessment in place had 
dictated increased use of agency staff to manage the school’s operation in separate pods.   
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LW stated that staff would work together to find creative solutions to working effectively with a 
changed staff structure.  
 
It was noted that this financial context made the school vision priority of staff wellbeing both 
more important and challenging to achieve. 
 
LW noted that class based Teaching Assistants had been found to be the most effective way to 
use TAs and the school would continue with this model as much as possible.  Returning to 
using Grade D HLTAs more flexibly may have to be considered. 
 
Sean Copping would attend a staff meeting to explain the school’s new financial position and 
the need for a change in cover provision policy and absence management. 
 
LW noted that the SENCo was focusing on increasing the number of EHCPs awarded to 
children at the school which would relieve some pressure on staff.    
Some roles were not being replaced when staff left or were not filled with the same job 
description. 
 
Q. What are the plans in the school office project? 
A.  SC was reviewing how the office worked, which currently had two staff working Monday to 
Wednesday and two staff working Thursday to Friday which had a negative impact on 
communication and efficiency.  In addition, a consistent and prudent approach to procurement 
and ordering goods would be introduced. 
 
Q.  How would the school look to manage reprographics expenditure? 
A.  The procurement review would seek better value in future contracts and relatively cheap 
software could be bought to bring about more efficient use of photocopiers and printers. 
 
Q.  Is the current system of budgeting for the curriculum the best approach - could a system of 
subject leads bidding from a general curriculum budget make more sense when there has been 
a history of unspent budgets? 
A. The Head noted that due to the development of foundation subjects in accordance with the 
Ofsted framework, this year would be unusual in the curriculum budget and was likely to see 
higher expenditure.  However, the introduction of a general curriculum budget should be 
considered for the next year’s budget. 
 
SC explained that he had requested a review of water charges as they were higher than in 
previous years.   
 
 

4.  3 year budget for 2022-25  
 
SC explained that some late adjustments still needed to be made to the new budget and it 
would be distributed to the Finance Committee by the 29th April for comment and questions, 
before distribution to the full board on the 5th May. Action 
 
Increases according to the RPI (Retail Price Index) had been applied to utilities costs. 
 
SC confirmed that supply and agency budgets (indirect staffing costs) had been overspent by a 
total of over £63,000 due to Covid and that it was not possible to inflate the budget for 2022-23 
which had been set at £35,000. 
 
Governors expressed concern that staff absence in the winter and/or a flu outbreak could see 
this budget significantly in deficit again.  The Head would need to manage staff expectation of 
cover for all staff absence which had been standard during the pandemic.  The return to work 
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procedure would also need to be used rigorously. 
 
Q. Would it possible to consider an increase in Senior Leadership salaries during the staff 
salary review process in the autumn? 
A.  SC commented that due to the tightness of the budget this wasn’t feasible. 
 

 

5.  Pupil Premium update 
 

The Head reported that the number of children registered to receive Pupil Premium funding 

had increased from 67 to 70.    

 

The INCo team’s hard work and support for disadvantaged families during the pandemic had 

improved communication with these parents and carers.  The INCos had successfully 

explained the wider benefits to these children of applying for free school meals even if they did 

not want to have the meals. 

 

Elm Grove was again taking part in the national tutoring programme which was due to be 

simplified to provide direct funding following feedback from schools.  25% of funding would 

come from the school’s Pupil Premium budget. 

 

The Head had attended a conference on best use of Pupil Premium funding which had 

validated the school’s current strategy of a focus in ensuring Quality First teaching.   

 

Primary PE & Sports Premium update  

 
The new Sports premium budget was £19,000 plus £3,000 carried over from the previous year. 
SC confirmed that he would be having termly meeting with James Waring to monitor separation 
of PE and Sports Premium budgets. 
 

6.  Lettings policy – review of charges 
 
Governors requested that SC survey local schools for average lettings charges and report to 
the committee by the end of May. Action 
 
It was noted that the only change to charges that would bring significant increase in income 
would be the After School Club.  The increased cost in energy charges made it important to set 
charges correctly. 
 
Governors requested that SC check the end date of the Pepperpot lease and report on this in 
the autumn term. Action 
 
 

7.  Health & Safety 
 

Governors had received the spring term Health and Safety report including incident reporting 

data from Sean Copping. 

  

 The return to the whole school using OPAL play equipment had led to an increase in minor 

incidents and assemblies had been held to remind children how the equipment should be 

used.   

 

In addition, the use of iPads in the playground had encouraged recording of very minor 

incidents and subsequently training had taken place on which incidents required reports. 
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 SC described the circumstances of an HS2 incident which involved an organisation that 

hired the premises. 

 

 The visit by governors at the end of the previous term had as usual picked up on the poor 

condition of the windows and carpets in classrooms, but no other issues were highlighted. 

 

 The Head noted that following the Covid requirement for open doors to increase ventilation 

there now needed to be a return to the usual security measures.  The office had reported 

that the front gate was sometimes left open by contractors/delivery and this needed to be 

addressed. 

 

 It had been picked up that the school did not have a rigorous system for recording who was 

in the building for fire regulations.  Funding for an electronic system may not now be 

available and so the system of signing in would be enforced. 

 

 The hall windows would be replaced over the summer and redecoration and installation of 

new carpets in Year 6 classrooms was also planned. 

 

 SC would seek a quote for decoration of the entrance hallway which would improve first 

impressions of the school for visitors and potential parents/carers during open days. 

 

 SC was reviewing the Site Manager’s health and safety training in order to set up a training 

plan. 

 

 Any Other Business 
 

 The Head reported on the Liveable Hanover meeting that had taken place at school: the 

local authority would be collecting data on traffic displacement and the Head was hopeful, 

based on conversations with councillors, that they would offer’  to fund a ‘green fence’ for 

the front of the school. 

 

 Diana Boyd had attended Orbis financial training and noted that the school might benefit 

from an elective financial audit which was offered by Orbis.  

  
The following areas were highlighted as areas that should be monitored: 
 

 Orders not being raised 

 School improvement plans without costing 

 Finance report/systems 

 Declaration of interests held for all staff 

 IR 35 tax 
 

  
Next meeting: Tuesday 16th June, 6pm 
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ACTION LOG  

No. Action Owner Due 
Date 

1.  SC to explore self-generated income sources used by local schools  SC Ongoing 

2.  HM to confirm if Camilla Gauge has been invited to join the 
committee and make the invitation if not 

HM Asap 

3.  Scheme of Delegation to be recommended at next FGB. 
 

AJ 
 

12.05.22 
 

4.  Visit report from Chris Adams and Camilla Gauge CA/CG 01.06.22 

5.  Final budget to be distributed to committee by 29th April SC 29.04.22 

6.  SC to survey local schools for average lettings charges and report to 
the committee by the end of May 

SC 27.05.22 

 The new Scheme of Delegation model would be adapted and 
submitted for approval in the autumn term. 

LW/CA/
SC 

01.10.22 

 Review of Services to Schools in anticipation of the possible 
withdrawal of this provision 

SC/LW 01.10.22 

 SC to check the end date of the Pepperpot lease and report on this 
in the autumn term 

SC 15.09.22 

 


