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ELM GROVE PRIMARY SCHOOL 

Full Governing Board Meeting 
12th May 2022 6pm  

 
 

Present: Diana Boyd; Chair, Louise Willard; Head Teacher (LW), Tammy Bowles, Hugh Mehta, 
Emma Sutton, Chris Adams, Natalie Dodds, Phil Kelly, Laura Haynes Copp, Julian Ridge 
Quorate: 10/12 
In attendance: Anna Johnson - Clerk 

 

1.  i. Welcome & apologies 
There were apologies from Camilla Gauge and Chris McNeill. 

ii. Declaration of pecuniary interest in the meeting – None 
 

2.  Parent Governor Election 
 
Two nominations had been received for the two parent governor vacancies. 
Governors warmly welcomed Julian Ridge and Tara St John to the board.  Tara would begin 
her term as governor on June 11th. 
 

3.  Minutes and matters arising 
 
FGB 21.03.22 
The minutes were agreed without amendment. 
Actions: 

 It was agreed that the impact of Covid on SEND children by year group was no longer 
required. 

 LW confirmed that distribution of the spring data was a priority and would be sent to 
governors as soon as it was completed.  SATs data would be available in July. 
Action: Laura Haynes Copp and Julian Ridge to meet with Theresa Young to review the 
spring data report. 

 Governors week was planned for the week of 27th June.   
This would include a Learning Walk in which governors would monitor areas relevant to 
Ofsted.   
It was suggested that a meeting with staff be arranged as part of the week, with a focus on 
wellbeing and that a parents’ drop in session be set up. Action 
Governors noted the importance of having a strong understanding of the effectiveness of 
strategies to support disadvantaged and SEND children, informed by data and staff 
feedback. 
 
Meeting with Simon Chandler 21.03.22 
LW confirmed that strong subjects were PE, science and music, while RE and Spanish 
needed development. 
Action: Chris McNeil’s visit to Year 2 to take place as soon as possible. 
Action: Add section on low level disruption to HT’s report. LW 
 
Joint Governor/SMT meeting 28.02.22 
Governors agreed the minutes. 
 

4.  Head teacher’s report  
 

 The School Business Manager would send three quotes from contractors for the 
development of the top playground to the board, recommending one for approval. 
 

 LW notified the board that two refugees from Ukraine would be joining the school.  The 
School of Sanctuary guidance would be used by staff to support these children and Sam 
Barfoot was leading on this preparation. 
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 Responses to the government’s recent White paper on education would be considered at the 
next full board meeting. Action 
 
Q. The report states that attendance is now improving but this isn’t shown in the latest figure? 
A.  The data in the report reflects the further drop in attendance in April due to Covid and 
other illness but data for May is much better.  LW noted that current attendance was in line 
with or above national averages. 
The school’s approach to attendance continued to be very rigorous.  Data from the Study 
Bugs programme had proved very useful in identifying strategies to improve attendance.  
Tammy Bowles work in developing communication with families had proved successful in 
improving disadvantaged children’s attendance. 
 
Q. What is the job market like in education? 
A. There are a good number of newly qualified teachers looking for posts who bring 
enthusiasm and cost benefits to schools.  However, the new ECT (Early Career Teacher) 
framework prescribes a high level of support for these teachers including a day out of class 
each week for two years, placing pressure on other staff. 
 

 Governors commented that in the context of falling roll numbers across the city, Elm Grove’s 
admission of a full classes into Reception year was something to be celebrated. 
 
Q. How are heads in city schools responding to governments promotion of academisation in 
the White paper? 
A. Some heads were talking to University of Brighton Academies Trust.  A head had reported 
that a church school trust had rejected an approach, due to the school having a deficit 
budget.  The local authority was proposing to set up a trust for schools in the city. Some 
school boards were inviting trusts in to give presentations while others were investigating 
federation with other schools as a first step. 
 
Q. Is there progress data from the national tutoring programme? 
A. The results of tutoring were included with other interventions in general school data 
monitoring.  The tutors themselves were doing ongoing monitoring and data would be 
requested for the next meeting. Action 
 
Q. What was the Head’s feedback from her recent learning walk? 
A. LW had received an extremely positive picture across the school with exceptional work in 
Year 6 maths and Reception phonics.  The results of the new approaches to maths and 
English were evident and teachers were positive about using both Sounds-Write and 
Numbersense.  LW had observed that teaching support staff were being well deployed and 
staff ensured that no pupil was left behind. 
 
School at a glance 
 
Governors thanked the Head for the School at a glance document.  Spring data would be 
added when ready. 
 

 It was commented that work on the school vision could be used to prioritise and condense 
the school development section.  
 

  ‘Intent, Implementation and Impact’ should be added to curriculum information. Action 
 

 The board looked forward to receiving new SATs data as Elm Grove’s most recent national 
testing data from the unusual cohort in 2019 did not reflect children’s progress and staff 
excellence at the school. 

 

 Governors were invited to attend the Pupil Progress meetings on the 17th and 18th May.  
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 LW noted that attendance continued to be the biggest barrier to Pupil Premium children’s 
progress.  Quality First teaching and the nurture provided by the Nest were the other main 
strategies for supporting the learning of both Pupil Premium and SEND children. 
 
The school had used the findings of the Poverty Proofing Audit to introduce direct measures 
to support disadvantaged children and their families such as holding a young carers 
assemblies and joining the city’s food share programme. 
  
SATS update 
 
LW reported that SATs were going well and although a few children had been upset they had 
been supported well by staff and finished the tests. 
 
 

5.  Curriculum development progress and assessment plan 
 
Governors received the foundation subjects draft progression documents. 
 

 LW reported that Foundation Subject Leads had finished mapping progression of skills 
across all years in the school and had found this a positive experience which had increased 
their confidence about their subjects. 
 

 Simon Chandler, School Partnership Adviser would interview pupils about foundation 
subjects on his next visit. 
 

 Theresa Young was working on an assessment framework for foundation subjects in the 
school.  LW expected that class teachers would use key learning objectives for assessment 
and the subject leads would hold pupil interviews to ensure these were embedded in 
children’s knowledge. Chris Adams and Diana Boyd would meet with Theresa and James 
Waring to discuss the assessment plan.  Action 
 
Q. Will the school communicate the new foundation subjects’ content to parents and carers? 
A. LW confirmed this would happen when all subjects were finalised. 
 
Q. How will teachers know all children are accessing the new programmes? 
A. The whole class learning plan will be used to measure progress of all children including 
those with special educational needs and disabilities.  Assessing progress of gifted and 
talented children and SEND children was still in the planning stages. 
 
LW confirmed that a pre and post assessment is done to distinguish new learning from 
knowledge already held by children. 

 

6.  Finance – Budget setting 2022/25 
 
Governors received the 2022-2025 budget and the final outturn for the financial year 2021-
22. 
 

 Chris Adams, Chair of the Finance Committee explained that the primary concern in relation 
to the new budget was ensuring that staff agency costs were lower than in previous years 
requiring careful management and deployment of support staff.  LW confirmed that the 
school was not planning any redundancies. 
 

 Sean Copping, School Business Manager, would be holding a meeting for all teaching and 
non-teaching staff to explain the financial constraints and the change in approach to cover 
that would be necessary over the next year.   
 

 Governors recognised conflict between the financial necessity of avoiding using agency staff 
and the board’s commitment to staff health and wellbeing established in the new school 
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vision. 
 

 Chris Adams noted that at year end in March there had been the lowest underspend for 
many years and the year end deficit forecast for 2022-23 would only just be covered by the 
surplus. 
 
Q. Had inflation been built into utilities and other costs in the budget? 
A. Yes this had been added and Sean Copping had consulted with a number of energy 
companies to get the most accurate projection of inflation on fuel. 
 

 Governors requested that the Head encourage and enable staff to be vaccinated in the 
autumn term, ahead of winter viruses to keep the need for cover staff as low as possible. 
 

 Governors also requested a financial plan for the most urgent maintenance to the premises 
was put in place to avoid problems in future years. 
 

 It was recognised that in comparison with many other city schools it was an achievement that 
Elm Grove had avoided a deficit budget.   
 

 Governors agreed that a message of thanks to the PTA should be sent for their outstanding 
work in fundraising for the school. Action 
 
The board approved the budget for submission to the local authority. 
 
 

7.  Safeguarding – Natalie Dodds, Safeguarding governor 
 
Natalie Dodds had met with Sean Copping to review the Single Central Record and found it 
to be well maintained and delegation of responsibilities clearly understood. 
 
At the next meeting they would RAG rate the Safeguarding Audit for the third time in the 
year.  A report for both meetings would follow. Action 
 
Action: Diana Boyd to attend the next safeguarding meeting with Natalie. 
 
 

8.  School Vision Working Group – Hugh Mehta 
 
Hugh Mehta had written up a draft Vision document and submitted the Mission, Values and 
priority areas to the board for comment.  It was yet to be agreed if the strategy would be for a 
3 or 5 year period.   
 
The statement would also be shared with the SLT for feedback. 
 
The priority areas that needed most work in terms of setting aims and milestones were 
collaboration and health and wellbeing.  The working group for vision setting would meet 
again to develop this part of the strategy. Action 
 
The Head explained that the vision could be used to inform the board during recruitment of a 
new Head when that point was reached. 

 
 

9.  Early Years visit report – Natalie Dodds 
 
Natalie had visited Reception class before the Easter break and was impressed by the good 
balance of independent and teacher led learning.  Natalie observed the Sounds-Write 
programme being taught as well as periods of play. 
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Q. Have the readers for the Sounds-Write programme been received now? 
A. Some had been received but more were required and on order. 
 
Chris Phillips, English Lead had visited Carden Primary school who had been using Sounds-
Write with the appropriate readers for a while which had been useful in preparing for their 
introduction at Elm Grove.   Staff were keen for the readers to start being used at home 
which would increase the impact of the new programme. 
 
Q. (To Natalie) Were children enjoying the new approach to phonics? 
A.  Yes, a minority of children who are not ready for learning at that time spend some time 
with the teacher at another point in the day to complete the learning together (e.g. children 
with SEND / additional needs). 
 
 

10.  SEND report - Laura Haynes-Copp 
 

 Carla Kemp (SENCo) had confirmed that every adopted child and looked after child had a 
Personal Education Plan.  LHC noted that there were circumstances where a family didn’t 
declare they were adoptive parents and so there would sometimes be exceptions.   
LHC would confirm staff training on Looked After Children at the next meeting.  
 

 The coffee morning group for adoptive parents had been very positive and parents had 
continued this independently online during lockdown when they could not come to the 
school. 
 

 More children were defined as vulnerable following the pandemic which had placed pressure 
on the INCo team, therefore the Box Hill profiling was not as far ahead as planned but it was 
proceeding.  
 

 Lesson plans were in place for every child with SEND and termly reviews were being sent to 
parents.  At the next meeting they would review outcomes and the assessment of 
interventions. 
 

 Carla was on the SEND panel at the local authority and this was a useful part of her 
professional development. 
 
Q. Following complaints last year, had there been any concerns from parents recently? 
A. Some concerns had been expressed in relation to the waiting list and Carla Kemp was 
using increased communication to manage parents’ expectations.  Some concerns had been 
expressed by parents had a different perception of their child’s level of need to the school. 
 
Q. How will feedback from parents of SEND children be obtained in order to inform the 
School Development Plan? 
A. Parent input would be received through the Assess, Plan, Do, Review plans process and 
during parents evenings.  LW confirmed that parents of children with SEND were familiar with 
routes of communication to the school. 
 
 

11.  Health and Safety – Chris Adams 
 
Chris Adams had visited early in the term and noted that during the BIDs visit the local 
authority had indicated they would be looking to replace the school’s boiler.  Governors 
affirmed the priority of seeking the most environmentally efficient option if this took place. 
 
Replacement of carpets and repair of the top windows continued to be of concern and a 
priority for the school. 
 
Action:  Camilla Gauge to be invited to attend local authority Health and Safety training 
Action:  Chris Adams to send report for recent visit 
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12.  Equalities – Emma Sutton 
 
Emma Sutton had reviewed the curriculum document which covered all appropriate areas 
and confirmed the leads at Elm Grove for racial literacy, PSHE, Trans toolkit, displays 
representing protected groups in literacy.  ES had talked to Louise Willard about recording 
and reporting and to Sam Barfoot about implementation of the Trans Toolkit. 
 
Emma confirmed there was a culture of open communication in relation to equalities and 
particularly racism at the school.  A parent consultation group had been set up to review the 
school’s approach to racism and to ensure the school has a coherent and effective Anti-
Racist strategy.  It was important that this was not tokenistic.   Staff had attended training to 
increase their confidence in responding to racist incidents.  An external practitioner would 
facilitate at the next meeting of the group. 
 
Emma had attended Sexist and Sexual Bullying training and noted that a challenge for 
schools to tackle was the under-reporting of incidents relating to sexist and sexual bullying. 
 
Governors discussed whether a parent consultation survey should go out with information on 
the school vision and questioned whether this would obtain responses from those that the 
school needed to hear from.  It was decided that a consultation had recently happened in 
relation to the vision and it might be better to focus on targeting parents who were not usually 
heard including those who were neurodiverse. 
 
 

13.  Any other business 
 

Governors agreed to contact the PTA and any other parent/carer networks to encourage 
parents and carers to send messages of thanks on National Thank a Teacher Day 26th May. 
Action 

 
 

14.   
Next meeting: 12th July 

 
 
 
ACTION LOG NEXT PAGE
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 ACTION LOG 

 Date Action Owner Due date 

1.  02.02.22 Data provided to the board to be linked to the new teaching 
programmes. 
Governors to investigate impact of programmes during 
monitoring. 

LW 
 
All 

Ongoing 

2.  07.12.21 Report on overlap between PP and SEND children in next 
SEND annual report 

Carla 
Kemp/ 
LHC 

Autumn 
2022 

3.  07.12.21 Head to invite teacher responsible for gifted and talented 
children to a board meeting.  
Head to check with Theresa Young regarding internal data for 
gifted and talented children to be provided to the board ahead 
of the Lead attending an FGB. 

LW Autumn 
term 2022 

4.  12.05.22 Safe and well at school survey to be added to next agenda and 
all to read 

All/AJ 01.07.22 

5.  12.05.22 Laura Haynes Copp and Julian Ridge to meet with Theresa 
Young to review the spring data report. 
 

LHC, 
JR 

25.06.22 

6.  12.05.22 Governors week: meeting with staff be arranged as part of the 
week, with a focus on wellbeing and that a parents’ drop in 
session be set up 

PK ASAP 

7.  12.05.22 Reminder to Chris McNeil’s visit to Year 2 to take place as soon 
as possible. 

DB ASAP 

8.  12.05.22 Add section on low level disruption to HT’s report.  LW Ongoing 

9.  12.05.22 White paper on education on next agenda AJ 24.06.22 

10.  12.05.22 Tutors data on pupils progress to come to board meeting LW 01.07.22 

11.  12.05.22 Intent, Implementation and Impact’ should be added to 
curriculum information in School at a glance 

LW ASAP 

12.  12.05.22 Chris Adams and Diana Boyd would meet with Theresa Young 
and James Waring to discuss the assessment plan 

CA, 
DB 

24.06.22 

13.  12.05.22 Message of thanks to the PTA for their outstanding work in 
fundraising for the school 

DB/LH
C? 

ASAP 

14.  12.05.22 Diana Boyd to attend the next safeguarding meeting with 
Natalie 

DB TBC 

15.  12.05.22 The working group for vision setting would meet again to 
develop this part of the strategy 

Vision 
group 

24.06.22 

16.  12.05.22 Camilla Gauge to be invited to attend local authority Health and 
Safety training  

AJ ASAP 

17.  12.05.22 Chris Adams to send report for recent visit CA ASAP 

18.  12.05.22 Governors agreed to contact the PTA and any other 
parent/carer networks to encourage parents and carers to send 
messages of thanks on National Thank a Teacher Day 

All 26.05.22 

 


