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ELM GROVE PRIMARY SCHOOL 

FINANCE & PREMISES COMMITTEE 
22nd February 2022 6pm 

 
 

Present: Chris Adams; Chair, Louise Willard; Head Teacher, Hugh Mehta, Tammy Bowles,  
Quorate: 4/5 
In attendance: Sean Copping (SC); School Business Manager, Anna Johnson; Clerk  

 

1.  Welcome and apologies 
Governors welcomed Sean Copping, School Business Manager to the school and committee.  
There were apologies from Natalie Dodds. 
 

2.  Minutes from last meeting & Matters arising 
The minutes were agreed without amendment. 
 
Actions: 

 Vitor Costa had completed the review of risk assessments which would be shared with 
governors at the next visit to the school.  The Head had scheduled a review of curriculum 
based risk assessments linked to Health and Safety.  

  Sean Copping was meeting with Vitor to look at risk assessments. 
 

 The Head and SC had begun to discuss future purchasing of Services to Schools.  The 
planned review would be postponed to allow SC time to get established. 
 

 The English Hub at Southampton had confirmed a £1,500 grant to fund reading book 
purchase on condition that match funding of £1,500 was found, which the PTA had agreed 
to provide. 

 

 The Head reported that the PTA was being very pro-active in arranging funding events. 
Governors were invited to attend the PTA annual general meeting. Action 

 
 

3.  Outturn  
 

 It was agreed that Sean Copping would resume the sending of monthly outturns to the 
committee with any significant issues explained in the accompanying email.  In addition, a 
RAG rated report would be sent with the outturn a week before each committee meeting. 
 

 The underspend had reduced from the previous month but the end of year position was 
agreed to be positive with a surplus of around £25,000.   
 

 A significant proportion of the underspend was ringfenced for premises improvements, 
including £11,000 for the top playground and £8,000 for classrooms. These works would 
be completed during the summer. 
 
The remainder was £12,776 which was lower than the original £15,631 forecast at the 
start of the year.  However, due to very high staff cover costs as a result of Covid 
absences (around £10,000 per month in recent months) it was pleasing that a surplus had 
been achieved. 
 

 Net devolved formula capital at carried forward at year end would be £9,502 
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 The final amounts in the budget lines for utility bills and staff insurance payback were still 
uncertain and might vary from the current forecast. 
 

 Forecasts in some areas including agency costs were based on a worst case scenario 
and it was hoped that the final underspend would be higher.   
 
Q. Has funding been identified for the readers needed to support the Sounds Write 
scheme? 
A. Staff were investigating external funds and future fundraising would be aimed at raising 
money for this item.   
Governors suggested that this was a relatively small sum and the new budget should 
allow for this if possible.  This would be a supportive decision in relation to staff and was 
important for the success of the School Improvement Plan. Action 
 
Governors requested that in the new budget the Head and SC focus on achieving 
balance in staffing budgets.  In recent years the pattern had been that staff costs had an 
underspend and indirect staff costs were overspent.  Action 
 
 

4.  First draft of 3-year budget for 2022-25  
 
SC was working with the support of Schools Finance and developing his knowledge of 
Elm Grove’s budget history.  The draft budget would be shared in early March. 
 
Staffing 
The Head commented that she hoped that the current staffing structure could be 
maintained. The SLT had worked over a few years to achieve the optimum structure 
which was now  working well. 
Two additional Individual Needs Assistants would need to be included in the budget as 
funding for EHCP applications would not be awarded for some time. 
 
Curriculum 
Further training for Sounds Write would be added to the budget.   
A planned review of the Teaching and Learning Policy would require research and 
trialling new approaches.  
Emotion coaching and racial literacy training would be on the SDIP next year and might 
incur staff training/cover costs. 
 
Q. Have staff identified classes that will require extra support next year? 
A.  Yes, Year 2 and Reception would require extra academic support. 
 
Roll numbers 
Governors were pleased that the Reception intake in 2022 was expected to be full but 
future years were still a concern.  Two children had joined the school after February half 
term, however it was unlikely that gaps higher up the school would be filled as school 
age children decreased in the city.   
Promotion of the school was therefore still a priority and the Head looked forward to new 
SATs data being published on the school website which would happen in December. 
 
 
Q. Is it anticipated that the new Reception intake in the autumn are expected to require 
extra support due to missing out on nursery education during the pandemic? 
A. Observation of the current Reception showed that if children remained in school they 
were catching up quickly but it was possible that support would be needed for this cohort 
as well. 
 



 
3 

 

 
Action: Clerk to collate the committee’s  emailed comments on the draft budget plan for 
submission to FGB on the 21st March a week in advance of the meeting. 
 
Action: It was agreed that if a deficit was forecast in Years 2/3 of the draft budget, the 
committee would meet again before submission to the Schools Finance Team.  
 

5.  Annual benchmarking 
     

 Reports from the Department of Education benchmarking website had been distributed.  
Governors agreed that there were no areas that stood out in either local or national school 
comparisons provided by the platform.  
 

 The Head had been monitoring staff pupil ratios at Elm Grove but the SFVS 
benchmarking report revealed that Elm Grove was average on this measure amongst 
similar schools nationally. 
 

 Governors discussed the value of making a comparison with the most similar school in 
Brighton (possibly St Nicolas CE) or using an academic progress scores comparison.  It 
was commented that St Nicolas had similar levels of expenditure and staffing. Elm Grove 
had higher premises costs but this could be explained by the fact that St Nicolas had more 
modern buildings. 
 

 Governors requested that SC research other income sources that similar schools are 
using, especially as financial pressure was expected to increase.  Action 
It was noted that in the local authority, Elm Grove was already in the top 25% of schools 
for self generated income.  This came from the After School Club and the nursery letting. 

 
 

6.  Scheme of Delegation annual review 
 
The local authority had issued a new model and this had been adapted to house style 
but the more bespoke areas of school practice needed to be reviewed and added to the 
model. 
It was agreed to recommend the current model without amendment for adoption by the 
full board.   Action 
The new version would be updated in the summer and submitted for approval in the 
autumn. Action 
 

7.  Services to Schools review 
 
The Services to schools purchasing report for the next financial year would be distributed 
when ready.  SC noted that there would be some additional spending on IT security. 

 
Q. Is it anticipated that the council will withdraw or change any of the services that the 
school currently buys? 
A. At a recent meeting no announcements were made regarding changes. 
 

8.  Data Protection policy to approve and monitor 
 
The policy had been amended in consultation with Data Protection England, the school’s 
Data Protection Officer.  
Governors noted that monitoring of the policy’s implementation needed to take place.  It 
was agreed that SC should check whether the contract with DPE included an audit 
service. Otherwise, SC and Chris Adams would meet in the summer term to review data 
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protection in practice at the school. Action 
 
The policy was approved. 
 
 

9.  Grant finance updates  
 
Pupil Premium  
67 children were currently eligible for Pupil Premium funding.  The grant for the current 
year had been fully spent and the budget line needed to be updated with expenditure 
from the ad hoc costs such as taxis.   The Pupil Premium statement was published on 
the website with spending plan. 
 
Sports Premium 
£24,000 of the £26,500 funding had been committed while the PE budget was 
overspent.  James Waring and SC would be having bi monthly meetings to ensure clear 
allocation of the funding. 
 
The playground design had been adapted to ensure that it fitted the requirements for 
Sports Premium funding.  This would be completed in the summer holidays due the need 
for cranes in its construction.   
 
 

10.  Health & Safety 
 
Governors requested that health and safety reporting for the committee use the headings 
suggested by the council. 
 
SC would be reviewing health and safety training for Vitor Costa and agree personal 
development objectives with him. 
 
A child had climbed to a dangerous area on the middle stairs and the school planned to 
install some perspex to prevent a repeat incident.  SC to check this was included in near 
miss records.  Action 
 
The local authority surveyors would be visiting shortly to plan scaffolding for hall windows. 
 
A wooden fence in the car park had been blown down in the storms and the school was 
investigating the possibility of installing a metal fence in replacement. 

 
 

  
Next meeting: Tuesday 26th April, 6pm, Tuesday 16th June, 6pm 

 

 
 
 
 
ACTION LOG NEXT PAGE 
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ACTION LOG  

No. Action Owner Due 
Date 

1.  Committee members would carry out a site visit  Camilla 
Gauge? 

30.03.22 

2.  Review of Services to Schools in anticipation of the possible 
withdrawal of this provision 

SC/LW 01.10.22 

3.  Letting policy to be circulated for review with reference to 
safeguarding and comments sent.  At the meeting in April charges 
and conditions in the lettings policy would be reviewed 

LW/All Asap 
 
April 22 

4.  Governors were invited to attend the PTA annual general meeting LW/All March 

5.  Balance in staffing budgets (indirect and direct) to be sought in 
new budget.  Funding to be found for Sounds Write readers if 
possible. 

SC   LW Asap 

6.  Clerk to collate the committee’s  emailed comments on the draft 
budget plan for submission to FGB on the 21st March a week in 
advance of the meeting. 

AJ 10.03.22 

7.  If a deficit was forecast in Years 2/3 of the draft budget, the 
committee would meet again before submission to the Schools 
Finance Team 

All Asap 
(if 
required) 

8.  SC to explore self generated income sources used by local 
schools  

SC ongoing 

9.  Scheme of Delegation to be recommended at next FGB. 
The new model would be adapted and submitted for approval in 
the autumn term. 

AJ 
LW/CA/SC 

15.03.22 
01.10.22 

10.  SC to check if DPE contract included an audit service. If not SC 
and Chris Adams would meet in the summer term to survey data 
protection in practice at the school 

SC 
 
(CA) 

Asap 

11.  SC to check near miss on middle stairs added to record book SC Asap 

 


