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ELM GROVE PRIMARY SCHOOL 

Full Governing Board Meeting 
2nd February 2022 6pm - online 

 
 

Present: Diana Boyd (Chair), Louise Willard (Head Teacher), Tammy Bowles, Laura Haynes Copp, 
Chris McNeill, Natalie Dodds, Phil Kelly, Hugh Mehta, Emma Sutton and Chris Adams 
Quorate: 10/11 
In attendance: Theresa Young - Deputy Head, James Waring - Deputy Head, Ceri Pritchard - Head 
of Early Years, Anna Johnson - Clerk 

 

1.  i. Welcome & apologies 
There were apologies from Camilla Gauge  

ii. Declaration of pecuniary interest in the meeting – None 
 

2.   Teaching and Learning - Updates from EY, KS1 and KS2 linked to priorities in SIDP 
 
James Waring explained that the Sound Write (phonics) and Kinetic Letters (handwriting) 
programmes had started to be taught in school. Theresa Young would cover these in detail later 
in the meeting. 
  
Maths 
Hannah Tucker, Maths Lead had carried out extensive research into methods of teaching times 
tables.  Hannah had selected a new approach in which the higher number was put first, thereby 
reducing the number of facts that needed to be learned.  This rule applied in division questions 
and the method also included teachers chanting table facts.  Feedback from staff about the new 
approach had been positive. 
 
Year 1 and 2 teachers had been trained in the Number Sense programme and Year 3 and 4 
would complete it shortly.   This was designed to embed core fluency concepts and calculation 
strategies.   
 
The school had invested in home readers for Year 3 as the literacy of children in Reception and 
KS1 had suffered from the impact of Covid absences. Parents had received letters explaining 
that children would be sent home with books for practicing what they were already able to read.   
The publisher had made an error sending the wrong readers for EYFS delaying roll out but the 
replacement books had now arrived at the school. 
 
It had been decided at the start of the year that developing the foundation subject curriculums 
should be a collaborative process.  James commented that working collaboratively on Teams 
while staff were maintaining social distancing had been very challenging but progress was being 
made. 
 
18.20 James Waring left the meeting 
 
Early Years - Ceri Pritchard (CP) 
 
Statutory baseline assessments of children in Reception had been carried out in the autumn 
term. This measured literacy (focusing on areas such as ability to comprehend and retain 
questions) and on maths (looking at ability to identify numbers, count, pattern repetition and 
addition).  The DofE had issued reports following the assessment and advised that these were a 
‘snapshot’ recommending schools use them alongside other assessments to measure children’s 
attainment.   
 
TY reported that the government intention was to use the statutory baseline assessment to 
show progress between Reception and Year 6. 
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Teachers carried out Elm Grove’s broader assessment of 17 areas, including building 
relationships, gross and fine motor skills etc.  The age ‘3-4 secure’ category in SIMS was used 
for the pass target as an adjustment to the impact of Covid, with most children having had very 
little nursery education. 
 
Elm Grove’s baseline assessment – pass rate from selected areas: 
 
Listening and attention 64% 
Speaking 78% 
Self regulation 71% 
Building relationships 76% 
Gross motor skills 90% 
 

Fine motor skills 64% 
Comprehension 83% 
Reading 73%  
Writing 19% 

CP explained that the reading threshold was relatively easy to achieve while the writing pass 
rate was unusually low.  CP confirmed that children were tracked and assessed at year end to 
provide progress scores.   
 
Q. Were Elm Grove’s English and Maths assessments carried out in addition to statutory 
baseline assessments of these subjects? 
A. Yes, as only a summary is received from the DofE online system while the school’s 
assessments are more thorough and a regular part of class work.   
CP commented that the statutory assessment had been useful in highlighting those children 
who were particularly able in maths and/or English. 
 
Q. Is the baseline summary for each child shared with parents? 
A.  Staff would consider whether this should be sent with the end of year report which contained 
data showing children’s attainment in the early years curriculum. 
 
Q. Is the low baseline level in writing specifically a result of the impact of Covid? 
A.  This was part of a national downward trend caused by increasing use of technology among 
young children leading to poor development of fine motor skills.   Writing is an area that tends to 
be low in EYFS but 19% is particularly low and the closure of nurseries over the last two years 
had certainly had an impact.  The impact was also evident in less developed listening skills 
amongst this cohort of children.  However, CP expected children to make rapid progress now 
they were in school. 
 
18.44 Ceri Pritchard left the meeting. 
 
Theresa Young (TY) KS1 
 
TY noted that Year 2 were in their first full year at school and the impact of school closure and 
prolonged absences had had a significantly negative impact on children’s ability to read and 
write.  This was a national issue and the government had introduced the new reading 
framework in the summer of 2021 to address it.  The framework also covered the teaching of 
writing. 
 
All schools were required to adopt a Department of Education (DofE) approved, systematic 
approach to teaching phonics.  After extensive research Elm Grove had chosen Sounds-Write 
due to evidence based outcomes.  Sounds-Write was based on the three core skills needed to 
be effective readers and spellers (segmenting, blending and phoneme manipulation) and on the 
core conceptual knowledge needed to read and write. 
 
Sounds-Write required very intensive training involving 12-15 hours study a week for 3 weeks.  
A rolling timetable of training had been set up, which EYFS staff had now finished. Year 3 were 
currently being trained as this cohort’s literacy had also been significantly impacted by Covid.  
The scheme was being taught in Years 1 and 2 for 20-30 minutes a day which had been 
challenging in relation to balancing it with other subjects in the timetable. 
Reception would now begin to introduce Sounds-Write, experimenting with the lessons and 
learning the scripts as had happened in Year 2.   
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Outcomes: 
 
A Year 2 mock phonics check had been carried out in October and the pass rate was 45% for 
all children, 0% disadvantaged children and 17% for SEND.  
 
Half a term later in December, the statutory phonics check was carried out and the pass rate 
was 70% for all children, 40% disadvantaged, 28% SEND.  This revealed a spectacular rate of 
progress. Children who had failed the test would retake it in June and another large rise in pass 
rates was expected. 
 
Staff had also reported a positive effect on decoding when reading, particularly amongst the 
lowest attainers and SEND children.  The school would soon share information on the 
programme with parents. 
 
Q. Can the scheme be used with non-readers further up the school? 
A.  It was hoped that staff higher up the school including Teaching Assistants would do the 
training and use it to deliver interventions, however it was expensive and the budget had not 
been confirmed.   
 
TY explained that the new DofE reading framework also required decodable readers for 
learning phonics/reading but no extra funding had been provided.  This was essential for the full 
benefits of Sounds-Write to be realised.  
 
Kinetic Letters 
 
The DofE reading framework stated that cursive script did not benefit children’s writing.  The 
Kinetic Letters programme aimed to make handwriting automatic, so that the brain could focus 
on writing content and spelling.  It was an easy to follow sequential teaching programme 
Beginning in Reception with multi-sensory experiences and exercises for developing fine motor 
skills, core strength and posture, then in Year 1 moving onto accurate letter formation.   
 
All staff had been trained and it was being used in Reception and KS1 classes with 15 minute 
sessions four times a week.  It had been challenging to fit this into the timetable alongside the 
time demands of Sounds-Write. 
 
LW commented that it was noticeable that the scheme was bringing particular benefits to 
children with the lowest attainment in writing.  TY noted that in a recent ‘book look’, Chris 
Phillips, English Lead had been extremely impressed at the improvement in children’s letter 
formation and handwriting. 
 
It was suggested that the board should carry out a book look, possible prior to a full board 
meeting if taking place at school. Action 
Governors suggested that the Foyle Foundation be investigated as a source of funding for 
decodable reading books. Action 
Governors commented that in years 5 and 6 it was beneficial to give children ownership of their 
own data and allow them to set targets which can motivate them to make progress. 

 
LW explained that the developments described by James, Theresa and Ceri all addressed 
priorities in the School Development Plan.   
Diana Boyd requested that data provided to the board could be linked to the programmes and 
changes of teaching approach described at the meeting. Action 
 
19.08 Theresa Young left the meeting 

3.  Minutes of the last meeting 
 
i. The minutes were agreed. 
ii. Matters arising and action log 

 The health and safety work plan had been incorporated into the finance committee’s work 
plan. 



4 
 

 

 Governors having trouble accessing the NSPCC training should contact Governor Support  
directly for assistance.  

 Governors approved the final version of the Pupil Premium Strategy which had been updated 
by the Head following the FGB in December and discussion with Phil Kelly. 

 Clerk to review finance matrices received and feedback at the next Finance & Premises 
committee 
 

4.  Head teacher’s report and staff updates 
 

 Sean Copping had started in the School Business Manager role. 
 

 LW was pleased that the teaching and learning initiatives in the School Development Plan 
were now up and running and that monitoring has begun again after a gap due to Covid 
restrictions.  Learning walks, book looks, pupil progress meetings and SEND meetings had 
taken place and information from this monitoring was now being reviewed to decide next 
steps. 
 

 The biggest challenge currently was staffing in the context of Covid and the lack of agency 
supply staff.  High numbers of staff and pupils have been absent due to Covid.  Attendance in 
the previous week had been 87% although this had improved to 91% on the day of the 
meeting. 
 

 A memorial for James Roocroft had been held on the anniversary of his death, which had not 
been possible last year.  Children, staff and James’ family had gathered in the school 
playground with the Chair of Governors attending.  An olive tree had been planted at the 
school in James’ memory. 
 

 Staff were still anxious about Covid and had decided not to meet as one group yet; this would 
help reduce the risk of ‘mass infection’. 
 

 The DofE’s Regional Director responsible for mental health in schools had visited in the week 
and the Head had shared the good practice happening at the school.  They would be meeting 
with Elm Grove’s Mental Health Worker, Cleo and planned to continue links with the school. 
 

 The local authority had issued provisional numbers for reception places. Elm Grove had 
received an increased number of applications which was pleasing:  235 applied for the 60 
places at the school, with 59 first place preferences.  

  
LW commented that she had received feedback that some parents had been deterred from 
applying due to the SATs data from 2019, which had not been replaced due to cancellation of 
SATs in the last two years.  LW was seeking ways to promote the excellent teaching and 
learning development taking place at Elm Grove and the high standards that the school had in 
teaching practice. 

 
Q. How is the school responding to the recent data showing that Pupil Premium 
children’s attendance has dropped more than whole school attendance? 
A. The Inclusion team was focusing on the most vulnerable families, this was challenging 
because many of them live a substantial distance from the school and couldn’t be visited easily.  
The team were using the attendance pack from the Educational Psychologist to support key 
families. Covid anxiety was having an impact with one of these families protecting a family 
member with physical vulnerabilities. 
 
Q.  Has there been an impact on children’s behaviour due to moving staff around to 
cover absence? 
A. Yes, especially on the behaviour of children with complex needs and this disruption spread to 
other children and increased levels of staff stress. Staffing of the Nest had been affected by 
absence due to Covid, which had a knock on effect across the school.  
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Q. What is staff wellbeing like currently?  
A. Head confirmed that staff were very strained.  The delaying of school improvement initiatives 
had meant that several schemes had to be introduced at the same time and this was an added 
pressure. 
 
Governors received the RAG rated School Development Plan.  LW confirmed that end of year 
data would show the impact of actions within the plan.  Governors needed to report on impacts 
following monitoring. Action 
 

5.  Governor monitoring 
 
The Chair requested that governors come forward for monitoring roles outlined in the plan (on 
the shared drive).  Ahead of Ofsted it was crucial that the board filled any gaps in understanding 
and were able to explain how governors had knowledge of the school. 
 
It was agreed that Simon Chandler would run a session before a shortened FGB meeting. 
Action 
Phil Kelly agreed to organize a Governors Week in the summer term. Action 
 

6.  Vision – Hugh Mehta 
 
Governors received a report on the parent and staff surveys carried out to inform the school 
vision.  Governors’ answers to a questionnaire about school vision had been used to develop 
the surveys which had 100 responses from parents and 16 from staff.  
 
There were consistent themes about what was important for the school going forward from both 
groups which were: health and wellbeing, rich and varied curriculum, supporting vulnerable 
children and creating a love of learning.  Staff had highlighted behaviour as something they felt 
was important to focus on.  Parents emphasised health and wellbeing but also the core subjects 
of English and maths. 
 
When asked to describe the school in three words the feedback was overwhelmingly positive 
and characterised the school as friendly and supportive. 
 
Hugh would attend the school council and talk to children about the feedback received from 
parents and staff and ask them what their priorities were and for their impressions of the school. 
Subsequently the vision would be drafted and governors agreed that the deadline for this would 
be early in the summer term. 
 
Q. Will there be wider engagement with all pupils as opposed to just those on the school 
council? 
A. LW explained that class teachers had received the survey information and work would be 
done in each class, the results of which would be brought to the school council. 
 
LW commented that the excellent practice and development of teaching and learning is not 
reflected by parents’ comments about the school and the school should seek ways to share this 
aspect. 
 
Governors agreed that in the vision it should be clear where there were already strengths and 
where there needed to be work towards achieving priorities identified. 
 
It was agreed that Phil Kelly, Louise Willard, Chris McNeill, Diana Boyd, Anna Johnson and 
Camilla Gauge would join the vision working party. Action 
 

7.  Health and Safety 
Governors received the revised Covid risk assessment document and the completed health 
and safety audit. 
 
Vitor Costa, Louise Willard and Chris Adams had used the local authority checklist to audit 



6 
 

health and safety in the school. The findings had been largely reassuring, while a few actions 
required had been logged. 
 
Sean Copping would be leading on Health and Safety and now he was in post, the backlog of 
documentation would be addressed.  The Local authority would be supporting Sean with this 
task. 
 
Sufficient budget for safeguarding alongside the budget for health and safety to be added to the 
Financial workplan. Action 
 

8.  Approval of Schools Financial Value Standard 
 
Chris Adams reported that the school had been managing finances efficiently. 
Recommended actions from the SFVS were: 
 

 to ensure that there is a succession plan for governors in the Finance Committee  

 to ensure that following appointment of the new School Business Manager accountabilities are 
split between the SBM and other roles to ensure the finance function continues successfully in 
the absence of key staff 

 to review partnerships with other schools to ensure potential opportunities are taken 

 revisit the 5 year plan to ensure it is robust and reflective of the buildings state. 
 
The benchmarking report showed Elm Grove as not standing out in any category in relation to 
comparable schools.  Expenditure was slightly higher but it was commented that this investment 
in the school should be viewed as a positive. 
 
The Finance committee and the Head had examined the SFVS and recommended it for 
approval.  Governors approved the SFVS.  
Action: DB to send SFVS to Schools Finance with confirmation of the board’s approval.  
 

9.  Safeguarding 
 

 Natalie Dodds and the Head would be meeting the following week. 
 

 ND recommended that all governors complete the useful and relevant online NSPCC 
Safeguarding training which could be undertaken in stages.   
The requirement for governors to monitor education on internet safety was highlighted.  LW 
commented that internet safety was included in computer lessons on a regular basis and the 
school marked Internet Safety Day with assemblies, and shared information with parents. 

 

 ND noted that harmful sexual behaviours had been added as a required area for monitoring in 
the safeguarding audit. 
The Head and James Waring were doing refresher training on this area which had been 
redesigned following the pandemic.  LW confirmed that any issues related to harmful sexual 
behaviours were addressed immediately and it was also regularly covered in PSHE lessons 
with children taught to behave responsibly and keep themselves safe. 
  

 The PSHE lead Claire Campbell would report to the board at the joint SLT board meeting.  
Claire was in the process of reviewing the curriculum including a clear progression of skills 
supported by the excellent materials provided by the council. 

 

10.  Policies 
Behaviour in schools and behaviour statement (on a page) 
 
Changes from the previous policy were: racist language should be treated as a serious incident, 
clarification on buddy classes for ‘time out’ and reduction of the warning steps if the rules are 
forgotten.  Every member of staff has been retrained on the policy, as some areas had become 
blurred during the context of Covid.  The leadership wanted to ensure all staff had clarity and 
confidence about the school’s approach to behaviour. 
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Q. Is the need for personalised behaviour plans included? A. Yes this was included. 
 
Governors commented that the policy refers to prejudice and should address racism directly. It 
was agreed that the Head would make this change. Action 
The board approved the Behaviour policy pending this amendment. 
 
Governors received the Equalities statement with updated equalities data and completed 
actions noted. 
  
Governors approved the Early Career Teacher policy which was a local authority model.  The 
Head noted that the school currently did not have any ECT teachers but it needed to be in place 
should the school employ a new teacher.  The new early career framework increased 
requirements around induction of ECTs with a 2-year training and support programme specified. 
 

11.  Next meeting: 28th February Joint SMT/FGB meeting 
 

 
 
 
 

 ACTION LOG 

 Date Action Owner Due 
date 

1.  07.12.21 LHC to feed back on the impact of Covid on SEND children by 
year group in local schools  
Report on overlap between PP and SEND children in next SEND 
annual report 

Carla 
Kemp/ 
LHC 

March 
2022 
Autumn 
2022 

2.  07.12.21 Head to invite teacher responsible for gifted and talented 
children to a board meeting.  
Head to check with Theresa Young regarding internal data for 
gifted and talented children to be provided to the board ahead of 
the Lead attending an FGB. 

 
 
LW 

Summer 
term 

3.  02.02.22 Governors to carry out a book look prior to a full board meeting 
if taking place at school.  

All March 

4.  02.02.22 Foyle Foundation be investigated as a source of funding for 
decodable reading books 

LW Asap 

5.  02.02.22 Data provided to the board to be linked to the new teaching 
programmes. 
Governors to investigate impact of programmes during 
monitoring. 

LW 
 
All 

Ongoing 

6.  02.02.22  LW to invite Simon Chandler would run a session before a 
shortened FGB meeting.  

LW Asap 

7.  02.02.22 Phil Kelly agreed to organize a Governors Week in the summer 
term 

PK Summer 
term 

8.  02.02.22 Phil Kelly, Louise Willard, Chris McNeill, Diana Boyd, Anna 
Johnson and Camilla Gauge would join the vision working party 

 ongoing 

9.  02.02.22 Sufficient budget for safeguarding alongside the budget for 
health and safety to be added to the Financial workplan 

CA Asap 

10.  02.02.22 DB to send SFVS to Schools Finance with confirmation of the 
board’s approval 

DB Asap 

11.  02.02.22 LW to amend reference to prejudice to racism in Behaviour 
Policy 

LW Asap 

 


