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ELM GROVE PRIMARY SCHOOL 

FINANCE & PREMISES COMMITTEE 
5th October 2021 6pm 

 
 

Present: Chris Adams; Chair, Louise Willard; Head Teacher, Hugh Mehta, Tammy Bowles, 
Natalie Dodds  
Quorate:  5/5 
In attendance: Vitor Brito Costa; Site Manager, Anna Johnson; Clerk  

 

1.  Welcome and apologies 
The Chair welcomed everyone to the meeting.  There were no apologies. 

 

2.  Building Maintenance and Health & Safety 
 
i. HS2 incidents: the Head confirmed that there had not been any HS2 incidents since the 

last meeting 
 

ii. Major services/ inspections: an electrical check had just been completed. 
 

iii. Security: there had been no security incidents/issues. 
 

iv. Fire Risk Assessment: The risk assessment was up to date.  Vitor reported that the 
curtains in the main hall were the main concern outstanding from the previous report. 
 

v. Significant works 
All lighting in classrooms and the staffroom had been replaced by the local authority with 
corridor lighting scheduled for next summer.  The toilets had been refurbished but would 
be repainted as the contractor had not used the colours selected to support children with 
visual impairment.   
 

vi. Planned significant contractor works 

 The amphitheatre would be resurfaced. 
   

 The contractor had confirmed that the top playground would take 4-5 weeks and need a 
crane and therefore should be scheduled for the summer holidays. The Head was in 
communication with the contractor to ensure the work was booked in early. A parent 
who worked as a fundraiser had offered to assist with putting in bids for grants to 
increase the budget for the playground.  This currently stood at £17,000 but would 
benefit from a further £8,000. 

 

 The local authority had decided that it was not necessary to replace the stained glass in 
the hall windows but had stated that 8 weeks would be needed for the works.  Too much 
of the curriculum would be lost without the use of the hall for two months and this meant 
that the works could only be carried out in the summer. The local authority had 
confirmed that the work would be put out for tender shortly. 

 
Governors were disappointed to hear that the work would be further delayed and were 
concerned that the windows were monitored through the winter.  Vitor noted that the 
boarding covering the windows was showing signs of deterioration. 
 
Governors requested that the repair of the top floor classroom windows be added to the 
5 year premises plan and if possible this work should be carried out at the same time. 
Action 
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The Head reported that the carpet in Oak Room was in a particularly poor state and she 
had decided to prioritise this above all other remedial works. 

 
vii. Current/ Planned significant work carried out by the Site Manager 
 

Vitor had been unwell over the summer but had cleared and painted the turret room and 
cleared out his workroom.  He was redecorating the School Business Manager’s office  
as there was damp in the corner of the room. 
 
5 Year Premises plan to be updated and brought to next meeting. Action 
It was agreed that a schedule for review of risk assessments be created with reviews 
distributed across the year. Action 
 
Chris Adams would be meeting with Vitor this month and would report back to the next 
full board meeting. 

 

3.  Minutes from last meeting   
The minutes were agreed. 
 
Matters arising  

 The review of Services to Schools in anticipation of the possible withdrawal of this 
provision was postponed until a new School Business Manager was appointed.  
 

 A site visit by the whole committee was postponed until February. 
 

 The Head reported that the new sickness absence insurance was a positive introduction 
with absence of support staff covered after 10 days and increased wellbeing support 
provided.   
 

 The Clerk had sent the Data Protection policy to DPE (Data Protection Education) who 
had suggested additions which would be ready for the next meeting. 
 

 Governors were advised that the signatories to the Natwest school fund account were 
being amended, with J. Lynch, S. Prosser and M. Thompson being replaced by Louise 
Willard, James Waring and Ailsa Hickman.  Following this the account would be closed. 
 

4.  Outturn  
 
The committee received the outturn and budget monitoring notes from August.  
Governors agreed that the outturn showed the school in a relatively strong financial 
position. 
 
The Head reported that there were high levels of absence due to both Covid 19 and cold 
viruses.  The new insurance policy would help to offset the impact of this but she warned 
that agency costs for the term would be very high. 
 
The new reading framework would require considerable investment, with all schools 
required to sign up to a phonics programme.  The school would deliver a rolling 
programme of staff training in the Sounds Write programme which had not been planned 
for in the budget and was only partially covered by £1,200 funding from Every Child a 
Reader. The programme required cover for two afternoons per week over 5 weeks so 
would result in further expenditure in the agency budget. 
 
A new range of reading books would need to be purchased, with Year 3 needing these 
as soon as possible. 
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Governors commented that it had been agreed at the budget meeting that the 
underspend should be available for expenditure which was essential for children’s 
education and wellbeing.  The Head was asked to bring her priorities to the committee 
which currently appeared to be: reading books, the Sounds Write programme, the Oak 
room carpet and the top floor windows. 
 
Governors suggested that the Head ask the PTA to combine the separate year grants 
into a whole school enrichment fund which might contribute to the reading book 
purchase. Action 
 
Governors requested that the Head review the unspent funds in curriculum budget lines 
and decide if this could assist with the educational priorities.  Action 
 

5.  Risk Register 
 
The primary issue on the risk register was the school roll which was predicted to be 399 
or 400 on census day and the budget would have to be adjusted next year.  The Head 
noted that the rules had changed in the local authority so that children could move school 
at any time making funding harder to predict.  The local authority had not yet announced 
what action they would be taking next to address the citywide fall in school age children. 
 

6.  Review Business Manager Role 
 
Deb Day a very experienced School Business Manager had agreed to come out of 
retirement to cover the role 3 days a week. 
 
Following the emergency meeting with Head and governors, it had been agreed that a 
more strategic job description with responsibility for office staff line management would 
be created.  While day to day finance admin would be carried out by office staff.  The 
budget had only included funding for the temporary admin role to the end of this financial 
year and in order to extend this, the SBM role would need to be part-time and/or term 
time only. 
 
It was noted that staff had appreciated having the SBM present every day but governors 
commented that the roles of other staff members such as the Site Manager could be 
‘grown’ to provide continuity.   
 
Governors agreed that it was important to split the role to reduce the impact of any 
absence. 
 
The Head would discuss different options with Deb Day and place an advert in the next 
few weeks. 
 

7.  Finance and Premises Work Plan & Terms of reference 
 
The committee approved the workplan. 
 

8.  Schools Financial Value Standard – review any actions and plan 2022 
 
The SFVS was reviewed and there were no actions from 2021 to complete. The Head 
would ask the local authority to add data by the end of October, Chris Adams and Hugh 
Mehta would meet and circulate the draft by the start of December. 
 

9.  Charges and Remissions Policy – to approve 
Pending the removal of specific school trips the policy was approved. 
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Lettings policy  
 
It was agreed that this would be circulated to be reviewed by the committee with 
reference to safeguarding and comments would be sent.  At the meeting in April charges 
and conditions in the lettings policy would be reviewed.  Action 
 
 

10.  Sports funding expenditure review 
 
Governors agreed that the Sports premium funding had been used appropriately and that 
the sports offer at the school was outstanding and brought many benefits to the children. 
£6,000 had been carried over earmarked for monkey bars in the new top playground 
which had been delayed due to Covid context. 
 
Governors suggested that another staff ‘shadow’ for James Waring be identified so that 
his expertise was shared and the excellent sports provision was sustainable. 
 
Chris Adams had received a draft sports plan for 21-22 from James.  
 

11.  AOB 
 
The committee expressed their deep sadness at the loss of Val Gates who was a much 
loved and valuable member of staff.  The Head confirmed she was planning a permanent 
memorial for Val in the school grounds. 
 

 Next meeting: 23rd February 2022 

 
 
 
Chair’s signature:  
 
 

ACTION LOG  

No. Action Owner Due 
Date 

1.  Committee members would carry out a site visit in February All 01.01.22-
28.02.22 

2.  The Data protection policy to be amended in line with DPE’s 
suggestions 

AJ 01.12.21 

3.  5 Year Premises plan to be updated and the repair of the top floor 
classroom windows be added.   

LW 10.02.22 

4.  A schedule for review of risk assessments be created with reviews 
distributed across the year. 

VBC/LW 01.11.21 

5.  Review of Services to Schools in anticipation of the possible 
withdrawal of this provision 

Tbc 
School 
Business 
Manager 

01.04.22 

6.  Head to ask the PTA to combine the separate year grants into a 
whole school enrichment fund which might contribute to the reading 
book purchase.  

LW Asap 

7.  Head to review the unspent funds in curriculum budget lines and 
decide if this could assist with the educational priorities.   

LW Asap 

8.  Letting policy to be circulated for review with reference to 
safeguarding and comments sent.  At the meeting in April charges 
and conditions in the lettings policy would be reviewed 

LW/All Asap 
 
April 22 

 


