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ELM GROVE PRIMARY SCHOOL 

Full Governing Board Meeting 
7th December 2021 6pm - online 

  
 

Present: Diana Boyd (Chair), Louise Willard (Head Teacher), Tammy Bowles, Laura Haynes 
Copp, Camilla Gauge, Chris McNeill, Natalie Dodds, Phil Kelly, Emma Sutton and Chris 
Adams 
Quorate: 10/11 
In attendance: Carla Kemp SENCo, Anna Johnson, Clerk 

 

1.  i. Welcome & apologies 
There were apologies from Hugh Mehta  

ii. Declaration of pecuniary interest in the meeting – None 
 

2.  SEND Carla Kemp (CK), SENCo 
 
Carla presented the annual Special Educational Needs and Disability Annual Report to 
governors which analysed data for 2020-21.   
 
In the last academic year, the percentage of children receiving SEND support at Elm 
Grove was equal to percentages nationally and within the local authority.  
  
The school had a comparatively low percentage of children with Educational Health Care 
Plans.  This was partly explained by a historic backlog of Educational Psychologist 
sessions which was now being addressed.  There had been a pattern of EHCPs being 
applied for in Year 6 so that when awarded, the children would have moved onto 
secondary education.  The high staff turnover (due to ill health and maternity leave) in the 
past few years had also negatively impacted the number of EHCPs obtained.  Carla was 
focusing on this area and four EHCPs would be sent to the local authority in the current 
autumn term, compared to four in the whole of the previous year. 
 
 The two largest ‘primary areas of need’ at Elm Grove were moderate learning difficulties 
and social and emotional health. 
 
CK agreed with governors that children were often described as having ‘moderate 
learning difficulties’ when their main SEND need had not been identified.  A large number 
of children with SEND had recently been diagnosed with dyslexia and so would now fall 
into the specific learning difficulties category.  It was expected that the distribution of 
primary need at Elm Grove would change over the next year as early interventions and 
SEND processes developed and staff gained skills in identifying specific needs.  
 
CK noted that 2020-21 had been unusual in having more girls on the SEND register in the 
early years, usually there were many more boys identified with SEND needs.  It was 
recognised that girls who might have social and communication difficulties were good at 
‘masking’ and this could lead to late diagnosis.  This had been acknowledged as a 
national issue. 
 
Q. Will the school offer any additional training to early years and KS1 teachers to help 
them recognise SEND needs in girls? 
A. CK would monitor BHISS training over the year and put forward relevant training in this 
area. 
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CK reflected that last year’s progress scores for SEND children in KS1 and KS2 had been 
disappointing and the report covered the reasons for this.  Most notably children who were 
now in Year 2 had not had a full year of schooling since starting Reception due to the 
national Covid lockdowns. 
 
Q. Is the more severe impact of Covid on SEND children in the early years reflected in 
other schools locally? 
Action. CK to feedback on local data. 
 
Phonics screening had been taking place and initial results show that interventions were 
having a beneficial impact. Specific SEND data was not yet available but the Head would 
distribute this when ready. Action 
 
Q. Why did Year 6 SEND children make better progress than other years? 
A. This reflected their ability to read, if a child struggled with reading they would find it 
difficult to access the whole curriculum.  Their maturity was also a factor - the year 2 to 3 
transition was often underestimated with many children taking some time to settle into 
KS2. 
 
Q. There is a correlation between the Pupil Premium and SEND pupils progress would it 
be possible to examine this via data? 
A. It was explained that the government defines categories of data that schools must 
record but that in future it should be possible to show those children who are PP as well 
as SEND in the annual SEND report. Action 
 
Q. As reading is so crucial in accessing the curriculum, is Phonics teaching introduced 
higher up the school for those whose reading level needs boosting? 
A. Yes Year 3 teachers are invited to SEND training on Phonics and they are completing 
the SoundsWrite training.  The Literacy Support Service also help to support children in 
Year 3 onwards with particular interventions focused on core phonics skills. 
 
Q. Will the board receive information on how communication with parents of SEND 
children is being improved? 
A. The Chair and SEND governor had met with Carla before the board meeting and 
discussed this area, notes would be distributed shortly. 
 
Governors thanked Carla for the very clear report and commented that the actions taken 
and planned in response to the data were appropriate. 
 
 

3.  Disadvantaged children 
 
Governors had received the Head’s draft Pupil Premium (PP) strategy statement and the 
National Governance Association Pupil premium guide. 
 
Following introduction of the new format for PP reporting, the Head had met with different 
members of staff to drill down and make sure targets were specific and appropriate.  
Research used for this decision making would be added to the statement shortly.    
Governors were invited to comment using NGA guidance as a framework. Action 
 
It was commented that due to the impact of lockdowns on data it was difficult to judge the 
academic outcomes from last year.  Governors agreed that it was equally important that 
the school had prioritised making sure that Pupil Premium children and their families had 
sufficient food and that their wellbeing was being monitored.  The board had received 
regular reports in relation to this throughout the pandemic. 
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Q. Why is the allocation listed as £86,000 while the projected spend is much higher? 
A. The school always spends more than the Pupil Premium allocation on disadvantaged 
children.   
Governors asked that this extra investment and the school’s commitment to 
disadvantaged children was made clear in the strategy statement. Action 
 
The recommendation of a 3 year strategy was discussed and agreed as an action for later 
in the year.  A longer term strategy need not contain specifics affected by finance but 
would set out targets for improving standards, attainment and attendance which were the 
main barriers to learning for disadvantaged children. 
 
Q. Does the strategy contain targets for the more able disadvantaged pupils who often 
make less progress than they should? 
A. The school tracks their progress (as with all children) and sets aspirational targets for 
these children with no cap. This area would be added in to the strategy. Action 
 
Q. Does the school use family learning? 
A. Elm Grove did not qualify for this as it didn’t have a high enough percentage of children 
who were disadvantaged.  There had been some activities that came from the Poverty 
Proofing Audit, with online learning for specific children and their families and some wider 
family learning aimed at the current Year 2.  The Head noted that redundancy had 
affected this service in the city. 
 
Carla Kemp left the meeting at 6.35pm 
 

4.  Appointments and vacancies 
 
The Clerk reported: 

 Hugh Mehta had been appointed as a co-opted governor from the 22nd November  

 Phil Kelly had been appointed for a second term from the 20th November 

 Diana Boyd was appointed as a local authority governor for the remainder of her term. 

 Camilla Gauge formerly an associate governor was appointed as a co-opted governor at 
the meeting. 

 No nominations had been received for the parent governor vacancy (although a late 
expression of interest had been received) and therefore the vacancy would be advertised 
again in the new year.  

 

5.  Minutes of the last meeting 
i. Accuracy of minutes 
The minutes were agreed as an accurate record of the meeting. 

ii. Matters arising and action log  
Actions: 

 Head would meet with Phil Kelly and send the amended Pupil Premium strategy to the 
board.  

 Camilla Gauge offered to join the school vision working group.  The staff and parent 
consultations would take place early in the new year. 

 Clerk to contact Governor Support regarding problems with NSPCC training Action 
 

6.  Head’s report 
   

 Pupil numbers were going to be lower than predicted when the budget was set which 
was a concern for school finances. 

 Attendance had dropped significantly in the last fortnight due to the impact of Covid 
which was part of the national picture.   

 Pupil Premium attendance (until recently) had improved and this was due to the Inclusion 
team working with families.  The school used rewards for pupils who met attendance 
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targets and one family had been fined for going on holiday. 
 

Q. If parents are choosing to keep their children at home because of anxiety about Covid is 
this being recorded as unauthorised absence? 
A. No - families have personal circumstances which made this an understandable choice; 
the Head had discussed this with the Chair and Laura Haynes Copp.  The school provided 
work on Class Dojo. 
 
Q. Is the school managing to distinguish between absences due to Covid and children 
whose attendance is poor without good reason? 
A.  Study Bugs was being well used and this data was useful in making the distinction.  The 
Inco Team knew which families had a problem with attendance and had built relationships 
so that they could judge each situation by its history. 
 
Q. Is the school sure that no children are slipping through the net in terms of safeguarding 
in the context of high levels of absence generally? 
A. The Head explained that if they were not sure why a child was absent, the INCo Team 
would go to their house, knock on the door and leave a note if there was no answer.  If the 
school didn’t know where a child was they would refer them to Front door for Families. 
 
Q. How is the school braced for a worsening Covid situation in the new year? 
A. The school had recently reverted to operating using pods very smoothly and was ready 
to continue with the current measures next term if required.  The Head noted that the 
community has been largely supportive of the school’s decision.  In the meeting with Public 
Health the previous week, they had no further actions to suggest that hadn’t already been 
put in place. 
 
The greatest concern going forward was the difficulty of finding cover for staff infected or 
those who had a family member with Covid, as there was no supply cover available in the 
city.  Staff were also being called to leave the school to have PCR tests by Test and Trace.  
The Head confirmed that the only reason to close down classes would be the lack of staff. 
The Department of Education had announced that there would be extra funding for Covid 
available.  It was hoped that this would alleviate the huge financial impact anticipated of 
cover costs on the budget. 

 
Teaching & Learning 
 
Q. Is the school measuring the impact of participation in the National tutoring programme? 
A. The tutors do a pre and post assessment themselves, following a round of 15 sessions 
per child. 
 
Q. How is the school ensuring that the very able children are being challenged in their 
learning? 
A. During pupil progress meetings no child is left out and their data is monitored from their 
starting point.  If they start at a higher level of learning appropriate progress will be 
expected.  For each area of a subject, learning challenges are available for every child as 
they will have aptitudes in different areas. The Head suggested the teacher responsible for 
gifted and talented children be invited to a board meeting. Action 
Head to check with Theresa Young regarding internal data for gifted and talented children to 
be provided to the board ahead of the Lead attending an FGB. Action 
 
Governors discussed the lack of statutory data due to Covid and it was suggested that all 
governors review the ‘Understanding your data’ government guidance for governors. Action 

 
Q. What does the school anticipate in relation to SATs results in 2022? 
A. Autumn assessments were being carried out and this data would be analysed by next 
term.  Last year’s Year 6 had made accelerated progress and judging by the current 
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cohort’s attainment in KS1 teachers expected ‘solid results’ this academic year.  The Head 
noted that there would be a lot of national variation in SATs data due to some areas of the 
country having more extended periods of school closure. 
 
In general, the biggest challenge was children’s and staff’s stamina following the change of 
pace that happened when all children and staff returned to the classroom. 
 
Q. How is the school progressing with the government’s new phonics expectations? 
A. Following assessments last year, the school had already identified phonics as a priority 
and researched and selected SoundsWrite as the programme the school would use.   
The initial feedback from staff had been very positive but SoundsWrite had entailed a 
greater amount of training (and time out of the classroom) than anticipated.  The English 
Lead had drawn up a 5 year action plan.  Teachers in Reception to Year 3 were currently 
being trained and training would then be provided for Individual Needs Assistants, KS2 
teachers and TAs.  Initial results at Elm Grove and feedback from other schools who had 
used the programme promised dramatic improvements in phonics and reading.   
Head to send Phonics data to board when complete. Action 
 
The Chair asked governors to review the governor monitoring plan and for interested 
governors to volunteer for a group to monitor the curriculum.  This was crucial work for the 
board in supporting the school with school improvement and preparation for Ofsted. Action 

 

7.  Strategic direction – postponed due to Hugh Mehta’s absence 
 
Partnerships 

In the context of government pressure on schools to form partnerships and the need to take 
action in response to the falling pupil numbers in the local area the Head and Chair had 
attended a remote meeting about federations.   
 
Subsequently, they had had an informal meeting with the Head and Chair of Governors at 
Carlton Hill school to talk about the possible benefits and problems of federation.  The two 
schools already do a lot of shared working and have a similar ethos but don’t have the 
same admissions catchment.   
 
Governors agreed that the board should start with deciding whether federation would be 
beneficial and then move on to deciding which school.  There were political consequences 
in not considering other schools in the local area.  It was also noted that in practice there 
would be considerable pressure to appoint an executive director if a federation was set up. 
The Chair agreed to do more research on school partnerships/ federation and welcomed 
input from other governors in this area. 
 

8.  Staffing, Appraisal and Pay committee 
 

 The committee had reviewed the adapted local authority model Pay Policy and Appraisal 
Policy and recommended them to the board for adoption. 

 A new School Business Manager had been appointed and would start in January. 

 The committee spend considerable time discussing staff wellbeing which was 
significantly impacted by the recent loss of two staff members. 

 

9.  Finance and premises committee 
 

 Chris Adams reported that he was confident that Health and Safety procedures in the 
school were robust.  The two concerns with regard to school premises, were the very 
poor state of carpets in some classrooms and the remaining windows needing repair. 

 The Outturn in October had been positive but the committee was waiting for Deb Day, 
the temporary SBM to issue the November outturn which was expected to be negatively 
affected by the amount of supply cover recently required. 
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 The Head noted that the current forecast underspend was £20,000. It was unclear what 
Covid funding would come from the Department of Education. 

 The Head and Deb Day were working on the SFVS. 
 

Clerk to send Skills Matrix to new finance committee members. Action 
 

10.  Approval of: 
SEND information report June 2021 
Head to amend item 3 in ‘raising concerns’ section to remove governors. Action 
Governors approved the report. 
 
Staff Code of Conduct 
Head to remove inclusion of Dignity and Respect at work policy. Action 
 
The board adopted the Pay Policy 2021. 
The board adopted the Appraisal Policy 2021. 
 

11.  Safeguarding 
 

Governors received Natalie Dodd’s Safeguarding report on the Safeguarding Audit. The 
Single Central Record was being checked in separate meetings to allow time for both to be 
monitored adequately. 
 

 Natalie explained that the transfer to the new audit template had been a very time 
consuming task. RAG reviews of the audit would be carried out in the spring and summer 
terms and reported back to the board. 

 New standards that had been introduced on neglect assessment training, radicalisation, 
school lockdown procedures and online safety and Natalie confirmed that they all had 
actions against them on the audit. 

 Governors agreed that introduction of a lockdown procedure should start with staff and 
the Head would ask the new School Business Manager to manage planning of this 
process as Health and Safety manager.   

 
The meeting ended at 7.59 pm 
 

 
 
Action Log – next page 
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 ACTION LOG 

 Date Action Owner Due date 

1.  23.09.21 Hugh Mehta & Chris Adams to draft Health and Safety 
workplan 

HM/CA Asap 

2.  23.09.21 Clerk to circulate GDPR checklist to the finance committee AJ Asap 

3.  07.12.21 Clerk to contact Governor Support re NSPCC Safeguarding 
training on BEEM  

AJ Asap 

4.  07.12.21 CK to feed back on the impact of Covid on SEND children by 
year group in local schools 
Report on overlap between PP and SEND children in next 
SEND annual report 

Carla 
Kemp 

Asap 
 
Autumn 
2022 

5.  07.12.21 LW to distribute SEND data  
LW to distribute general phonics data 

LW 13.01.22 

6.  07.12.21 Head to meet with Phil Kelly and circulate final PP strategy 
report  
i)School investment in PP children to be made clear in 
strategy statement.  
ii)Targets for more able children to be added. 

LW 
PK 

Asap 

7.  07.12.21 Governors to comment on PP strategy statement using NGA 
guidance as a framework.  

All Asap 

8.  07.12.21 Head to invite teacher responsible for gifted and talented 
children to a board meeting.  
Head to check with Theresa Young regarding internal data for 
gifted and talented children to be provided to the board ahead 
of the Lead attending an FGB. 

 
 
LW 

Agree 
with DB 

9.  07.12.21 All to review the ‘Understanding your data’ government 
guidance for governors.  
& the governor monitoring plan and to consider volunteering 
for curriculum working group 

All 01.01.22 

10.  07.12.21 Clerk to send Skills Matrix to new finance committee 
members 

 Asap 

11.  07.12.21 Head to amend policies as minuted  Asap 

 


