
 

 

 

Dear parents, carers, staff and pupils,  

As we near the Christmas holidays, the Governors of 
Elm Grove Primary have been reflecting on the year 
gone by. It is fair to say that 2021 has been hugely 
challenging, but we continue to be immensely proud 
of our school and our ambition to ensure that 
everyone is supported to learn and thrive together. 

The school felt the painful loss of two much loved and 
important colleagues this year. James Roocroft, our 
previous Site Manager who retired due to ill health at 
the end of 2020, passed away in January. Then, just 
before the start of this academic year, we were rocked 
by the sudden death of Val Gates, who had been our 
Business Manager for many years. James and Val 
both provided incredible service and friendship to the 
school and will be deeply missed.   

Coronavirus has also presented many hurdles – from 
navigating how to operate remotely to opening and 
running the school in the middle of a pandemic. Rising 
cases this month have forced the school to adapt 
again, with the reintroduction of class bubbles, 
staggered start times and other measures to keep 
everyone safe.  

As a school community we must try to look to the 
future with hope, and we can do so in the knowledge 
that despite the hardships of 2021 there have still 
been many achievements, inside and outside of the 
classroom.  These have been made possible because 
of the hard work and dedication of the teachers and 
staff at every level. We have a wonderful team at Elm 
Grove and we would like to thank them for their 
incredible efforts this year and for everything they will 
do in the months ahead.  

We would also like to thank the PTA for some 
inventive and successful fundraising activities that 
have brought people together, if not always physically. 
We hope that we will see more in person events in 
2022. And our thanks go out to all the children and 
their families for adapting and working with the school 
in such a positive way. We would especially like to 
welcome new starters, many of whom may not have 
been able to visit the school before their first day.  

 

 
 
Over the next page we have provided progress 
updates on priority areas for the school and 
governors. We hope you find them useful.  

With best wishes for 2022 and beyond, 

Elm Grove’s Governors 
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TEACHING AND LEARNING 

Teaching and Learning is now monitored by the Full 
Governing Board, having previously had its own 
subcommittee. All governors are actively engaged in 
monitoring data and educational outcomes for 
children. This was an important move as the school 
flipped between remote and in person lessons and to 
ensure all governors are involved in the core purpose 
of the school. The online provision, including Class 
Dojo and Oak Academy lessons, received positive 
feedback from parents and carers in a school survey.  

The Board discussed the impact of school closures on 
children, particularly the most vulnerable in our 
community, with a focus on wellbeing. Teachers 
explained that children had broad and different 
educational experiences during the period of lock 
downs. We were updated on thorough assessments 
of learning and plans for recovery once all pupils 
returned to school, and reviewed plans to use 
government ‘catch-up funding’ to close gaps that had 
been created.  

We were delighted to see out of school clubs and 
swimming lessons brought back at the earliest 
opportunity, despite logistical challenges. We know 
how important these are for children’s wellbeing. 

Our governors with responsibilities for overseeing 
safeguarding and support to children with special 
needs and disabilities have worked closely with the 
team at the school. Statutory reports were reviewed 
and approved and can all be found on the website. 

SCHOOL FINANCES 

The school continues to manage a very tight budget 
carefully, with governors reviewing the financial 
position monthly and helping to make tricky decisions. 
Our annual benchmarking against other schools 
suggests that we are providing good value for money.  

This year we approved a new insurance provider for 
staff absence. We are confident that we now have a 
better deal in place, which is crucial given the health 
threats brought by the pandemic.  

The school receives ringfenced funding for PE and 
sport, which has been expertly spent to support 
physical and mental health.  

SCHOOL ENVIRONMENT 

With specially designated funding the school has 
renovated the basketball court and the blossom 
garden continues to be a joyous place for play. Funds 
have been raised to improve the top playground and 
whilst delayed, we expect work to start next year.  

Funding gaps mean that we have not invested 
significantly in the fabric of the building and indoor 
equipment is tiring rapidly. It is wonderful to know that 
the PTA will be focusing fundraising on helping to 
improve the inside environment next year. 

The council is responsible for some aspects of the 
building and new toilets have been well received by  

 

 

the children. However, despite regular pleas from the 
Head and governors, the hall windows are yet to be 
replaced. We will push for this to happen in 2022. 

Our health and safety governor will continue to watch 
out for any issues, including those created by the 
pandemic. Thank you to everyone for layering up on 
cold days when windows have had to stay open. 

STAFFING  

The governors have been very impressed with how 
the staff have dealt with this difficult year.  Mutual care 
and support have been provided to deal with both the 
emotional and practical consequences of the sudden 
loss of a highly valued and pivotal member of staff. 
They have risen to the challenges presented by the 
pandemic and continued to focus on the well-being 
and progress of the children.    

Over the year there have been changes to the staffing 
team. Following our Lead Inclusion Mentor moving out 
of area the Inclusion Team was reorganised and 
developed.  Our new Premises Manager has settled in 
well and a new School Business Manager will take up 
his post in January.  A full list of staff members and 
their roles is available on the school website.  

Throughout the year the Staffing, Appraisal and Pay 
Committee has monitored the annual appraisal 
programme and the well-being of staff.    

COMMUNICATIONS 

Elm Grove has invested in improved communications, 
with School Ping, Class Dojo, regular newsletters and 
the website having been optimised.  

The school has worked with governors to set up 
parent consultation meetings on a range of subjects. 
These include online learning and the school’s 
approach to anti-racism. Holding these meetings 
online has helped with participation. 

Governors will be reviewing our long-term vision for 
the school in 2022. There will be chances for parents, 
carers, staff and pupils to feed into this collaborative 
project and more information will follow soon. 

INFO ABOUT THE GOVERNING BODY 

• Every school has a Governing Body, which is a 

group of elected volunteers including parents, staff 

and members of the local community.  

• Governors set the school’s strategic aims, agree 

plans and policies, evaluate performance, and act 

as a critical friend to support and challenge the 

school to achieve the best possible outcomes. 

• Full Governing Body Meetings take place at least 

once a term, as do committees on Finance & 

Premises, and Staffing. Governors hold one or 

more specialist roles, linked to a relevant teacher.  

• For more information please visit the Governors 

page on the website 

UPDATES ON PRIORITY AREAS FOR GOVERNORS 

https://www.elmgrove.brighton-hove.sch.uk/
https://www.elmgrove.brighton-hove.sch.uk/about/staff-list/
https://www.elmgrove.brighton-hove.sch.uk/about/governors/
https://www.elmgrove.brighton-hove.sch.uk/about/governors/

