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ELM GROVE PRIMARY SCHOOL 

FINANCE & PREMISES COMMITTEE – Virtual meeting 
 

                15th June 2021 6pm  

 
Present: Hugh Mehta; Chair, Louise Willard; Head Teacher, Chris Adams, Diana Boyd  
Quorate: 4/4 
In attendance: Val Gates (VG); School Business Manager, Anna Johnson; Clerk  

 

1.  Welcome and apologies 
The Chair welcomed everyone to the meeting.  There were no apologies. 

 

2.  Minutes from last meeting   
The minutes were agreed. 
 
Matters arising  
Chris Adams had met with Val Gates (VG) for Health and Safety visit in early June when 
policies had been reviewed. Chris to write short report. Action 
It was agreed that committee members would carry out a site visit in September. Action 
 

3.  Outturn  
 
Governors agreed that while it was early in the financial year, the outturn showed the school 
in a positive position. 
 
The local authority had distributed part of the government’s Containment Management Fund 
to schools in the city, with Elm Grove receiving £11,344. 
 
VG confirmed that the current underspend of £11,000 was slightly less than the budget 
forecast of £15,631 at end of year. 
 
National Tutoring Programme 
 
The Secretary of State for Education had announced additional catch up funding dedicated 
for use in the National Tutoring Programme.  The SLT had decided that it was too early to 
introduce tutoring across the school, as children needed to build their stamina for learning 
following school closures.  The school would trial a school initiated programme of after school 
tutoring over the rest of the term using pupil premium funding for children in Y5. The school is 
looking to access the 15 hours of tutoring funding from September 2021.  
 
The Head explained that 15 hours is the maximum each child can receive under the scheme 
and tutoring will probably be done in groups of 3 and possibly online.  Schools must 
contribute 25% of the cost under the tutoring programme. 
 
Q. Is the school making the most of this opportunity? 
A.  The school was trialling it this term, focusing on Year 5 first because they are closest to 
secondary transition.  Results would be assessed at pupil progress meetings and if good, this 
provision would then be rolled out to other year groups. 
 
Governors suggested that it could be useful to engage with parents before the autumn about 
the best way to offer the tutoring support.  
 
Absence/maternity insurance procurement 
 
VG reported that procurement of a new provider for long term absence and maternity 



 

 
2 

 

insurance was still in process.  It was expected that provision for staff would be improved and 
that insurance for support staff would be a welcome addition. The Department of Education 
had three preferred providers and these did provide a better offer than other companies.   
 
Providers offered a discount via group procurement but VG predicted that overall there would 
not be significant savings in comparison to the local authority’s insurance which had been 
withdrawn. 
 
Q. Will the administrative burden on staff be greater? 
A. Yes, the new system would require more management by VG and the Head. 
 
The new insurance would continue to cover long term absence only. There had been a query 
about exclusion of pre-existing conditions but several providers had confirmed this would only 
be applied if a staff member had been absent in the last six months due to the condition. 
 
VG warned that long term absences would lead to increases in premiums.  This would be 
difficult to manage but it was hoped that the extra support available such as counselling 
would help to avoid long term absence. 
 
Governors noted that regular review of providers would help to keep costs down but this 
would require more administrative time. 
 
VG to provide summary table to the committee for direct approval or recommendation to the 
board according to the scheme of delegation. Action 
Governors thanked VG for her work on this procurement process. 
 
 
Q. Is there concern over the status of the PGL trip reimbursement? 
A.  Change of personnel at Middle Street school (who collated the funds) and retirement of 
the Head who had organised the trips had made ownership of the situation more 
complicated.  PGL has agreed the return of money and it was not clear what was causing the 
delay.  VG confirmed that Elm Grove parents had been refunded for the cancelled trip which 
currently appeared as a deficit in the school’s budget.  Funds would need to be collected for 
next year’s trips in the autumn and the Head and VG agreed that this could not be done until 
the school was reimbursed. 
 
LW to communicate the board’s concern about the delay in repayment from PGL and in 
addition their demand to see the accounts from the Partnership, which should contain a small 
sum owed to Elm Grove. Action 
 

4. y
a 

Building maintenance  
 
Top Playground 
 
The Head reported that progress on the top playground was slow, with the context of Covid 
and Brexit affecting contractors’ availability and supplies of materials. The Site Manager had 
obtained two quotes and was waiting for a third.  The original design had needed to be 
modified according to a health and safety requirement.   
 
Due to the need to carry out work in the school holidays, it was now expected that it would not 
take place until the summer of 2022.  This was frustrating because fundraising had finished 
some time ago and some parents who had contributed, would not see the results.  It was also 
disappointing because improvements to the playground were part of optimising the 
presentation of the school, in the context of falling PAN numbers in the city. 
 
A further £5,000 would need to be found to fund the project which could not be achieved 



 

 
3 

 

through PTFA fundraising which was now focused on improving the inside of the school. 
Windows 
 
A timeline of all emails related to this project was being compiled.  VG explained that the 
reversal on the local authority decision regarding the need to replace leaded lights had added 
to the delay. 
 
Health and safety concerns had been increased by water ingress through the windows 
recently affecting electrics in the school.   
 
Governors expressed serious concern about the risk of winter storms leading to further 
damage to the windows and possibly an accident.  It was essential that the hall remained in 
use as the school required the space for children’s learning. 
 
Head to contact the local authority Planning department on the urgency of the work being 
carried out and copy in the Health and Safety team. Action 
 
It was agreed that the local counsillor would be invited to look at the problem next time they 
were on site. Action 
 
Primary Risk Register 
 
It was agreed that areas of highest risk should be included in the School Development Plan 
and that future roll numbers should be added to the plan. Action 
 
Building Maintenance 5 Year Plan 

 Ground floor toilets would be refurbished in the summer 

 Most of the classroom lighting would be replaced to meet environmental standards. 

 The caretaker would refurbish the turret room. 
 
Classroom refurbishment had been added to the plan. 
The Head reported that the new basketball court surface was very successful, allowing many 
more sports activities to take place and expenditure of the PE & Sports Premium funding was 
easily justified. 
 

5.  Finance Work Plan 2020-21 review 
 
The plan was reviewed and it was confirmed that most actions had been completed. 

 The skills review would be completed by the end of the summer. 

 In the context of the pandemic it had not been appropriate to review lettings charges 
while many small businesses were struggling. 

 The Department of Education website was displaying data from 2017-18 in the 
autumn term so the committee had looked at benchmark data contained in the SFVS. 

 The Data protection policy would be reviewed before the end of term. Action 
 

The school fund had been closed but the school was still having difficulties obtaining the final 
balance from Natwest.  Governors asked that VG log an official complaint. Action 
 

6.  Health & Safety 
 

Chris Adams and VG had gone through the local authority health and safety checklist and 
found no significant areas for improvement.  VG had updated the Health and Safety policy 
which would be approved at the next full board meeting. At the next Health and Safety visit 
Chris and Val would review lockdown procedures. 
 
The local authority had issued a directive that Heads should oversee children with special 
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dietary needs when receiving their lunch, which should be presented on different coloured 
trays.  This was not practical for a number of reasons including the time required because of 
staggered lunches and Heads in the city were challenging the directive.   
 
The Head explained that she was confident that lunch systems at Elm Grove were very robust 
and as safe as possible.  VG had written a procedure of current practice for staff to follow. 
 

7.  Any Other business 
The Head confirmed that there were no staff affected by the recent changes in relation to 
Early Career Teachers. 
 
Clerk to plan meetings for the next academic year. Action 
 

1.  Next meeting: tbc 

 
 
 
Chair’s signature:  
 
 

ACTION LOG  

No. Action Owner Due 
Date 

1.  VG to carry out a review to anticipate withdrawal of services to 
schools in the future 

VG 01.09.21 

2.  Chris to write short visit report from June CA 01.07.21 

3.  Committee members would carry out a site visit in September All 15.09.21 

4.  VG to send summary table re insurance procurement to the 
committee 

VG tbc 

5.  Head to follow up PGL repayment and closure of Partnership 
account 

LW Asap 

6.  Head to contact the local authority Planning department on the 
urgency of windows replacement and copy in the Health and 
Safety team 

LW Asap 

7.  Local counsillor to be invited to look at windows when next on site LW tbc 

8.  Future roll numbers should be added to the SDP LW 01.09.21 

9.  The Data protection policy to be reviewed VG/AJ 01.07.21 

10.  VG log an official complaint to Natwest VG Asap 

11.   Clerk to arrange meeting dates AJ 01.07.21 

 


