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Elm Grove Primary School 

Pupils in school 399 (Census Oct 2021) 

Proportion of disadvantaged pupils 17%  

Pupil premium allocation this academic year £86,010 

Recovery premium funding allocation this 
academic year. 

£15, 802 

Total planned school expenditure £137,523 

Academic year or years covered by statement 2020-21 

Publish date 01 December 2021 

Review date 01 November 2022 

Statement authorised by Louise Willard 

Pupil premium lead Theresa Young, Louise Willard, Carla Kemp 

Governor lead Phil Kelly  

Disadvantaged pupil progress for last academic year (from Teacher Assessment) 

End of KS1 statutory assessment data – End of KS2 TA data 

Measure % making expected progress 

Reading 100% 

Writing 67% 

Maths 44% 

Disadvantaged pupil attainment for last academic year (from Teacher Assessment) 

End of KS2 (TA data) 

Measure Score 

Meeting expected standard at KS2 Reading 70% 

Meeting expected standard at KS2 Writing 50% 

Meeting expected standard at KS2 Maths 40% 
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Part A. Pupil Premium Strategy Plan 

Statement of Intent 

Everyone Included, 

Everyone Valued, 

Learning and Thriving 

Together. 

 

At Elm Grove we have a culture of care and respect where “fair” means that everyone gets what they need, 

not that everyone gets the same. In other words, we aspire to meet the needs of all children. 

We believe in a child centred approach to learning that is firmly based on the principles of inclusion, equal op-

portunities, global education and cultural diversity. 

Our abiding aim is to work in an atmosphere where: 

• Every child and adult is valued and can make a meaningful contribution to school life 

• Children can be stimulated through excitement and enjoyment to reach their highest standard 

• A culture of care and respect is dominant 

• We celebrate diversity 

• We work in partnership with our parents and the wider community 

At Elm Grove we believe the concept of lifelong learning. We maintain that learning should be a creative, re-

warding and enjoyable experience for everyone; it should be fun. Through our teaching we equip children 

with the skills, knowledge and understanding necessary to be able make informed choices about the im-

portant things in life. 

Our intention is that all pupils, irrespective of their background or the challenges they face, make good pro-

gress and achieve high attainment across all subject areas. The focus of our pupil premium strategy is to sup-

port disadvantaged pupils to achieve that goal, including good or better progress for those who are already 

high attainers. 

We consider the challenges faced by vulnerable pupils, such as those who have a social worker and young 

carers. The activity we have outlined in this statement is also intended to support their needs, regardless of 

whether they are disadvantaged or not. 

High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils re-

quire the most support. This is proven to have the greatest impact on closing the disadvantage attainment 

gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended out-

comes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and im-

proved alongside progress for their disadvantaged peers. 

This strategy underpins our overall school improvement development plan (SIDP) in identifying the challenges 

our pupils face and implementing improvements to help overcome these. 

Our strategy is also integral to wider school plans for education recovery, notably in its targeted support 

through the National Tutoring Programme for pupils whose education has been worst affected, including non -

disadvantaged pupils.     

Our approach is responsive to common challenges and individual needs, rooted in robust diagnostic assess-

ment, not assumptions about the impact of disadvantage. The approaches we have adopted complement each 

other to help pupils excel. To ensure they are effective we: 

• ensure disadvantaged pupils are challenged in the work that they’re set  

• act early to intervene at the point need is identified 
• adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes 

and raise expectations of what they can achieve. 
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Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge Number Detail of challenge 

1.       Low attendance, poor punctuality and persistent absenteeism. 

(Attendance of disadvantaged children is currently 90.4% compared to 

95.2% attendance for non-disadvantaged children.) This fall in 

attendance is largely due to Covid 19, although there is always a 

significant gap in attendance between disadvantaged and non-

disadvantaged pupils. 

2.       Slow progress rates made by pupil premium and disadvantaged 
children, particularly during the Covid 19 pandemic. 

In 2019 % of children in KS1 making expected progress(+) from EYFS: 
Reading: 62.5 
Writing: 71 

Maths: 58.5 
In 2019 % of children in KS2 making expected progress (+) from KS1:  

Reading: 35.7 
Writing: 21.4 
Maths: 28.6 

In 2020 % of disadvantaged children achieving expected standard in 
phonics screening check was 67% 

3.       Pupils and their families have a lack of aspirations for their futures, 

reducing their motivation and commitment to learning. During the Covid 

19 pandemic, engagement of disadvantaged pupils with remote learning 

was variable despite disadvantaged children being prioritised with 

access to technology, paper copies of all learning set, communication 

and places available in school.  

On entry to Reception in 2021 0% of our disadvantaged pupils arrive at 

age related expectations in Reading & Writing.  40% of children arrive at 

age related expectation in Number. 

4. Complex cohort of adopted and Previously in Care pupils (PiC) and a 

significant number of pupils in certain year groups who have SEND 

needs and are also disadvantaged.  

5.  Pupils and their families have social & emotional difficulties, including 

medical and mental health issues. Our observation and assessments 

indicate that these issues have been impacted by Covid 19 and partial 

school closures to a greater extent than for other pupils. These findings 

are supported by national studies. 
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Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success Criteria 

Attendance and punctuality are improved, 

and persistent absenteeism is reduced 

% of disadvantaged pupils who met absence 

threshold in Autumn term 2021 was 6.14%.  

Reduce the number of disadvantaged 

children who are persistent absentees to < 

4% 

Quality of all Teaching & Learning is 

considered Good, or better 

Assessments and observations indicate that 

all children including disadvantaged pupils 

and making progress. This is evident when 

triangulated with other sources of evidence 

including book looks and ongoing formative 

assessment. 

Greater parental/carer involvement in their 

child’s progress raises commitment and 

motivation in learning 

Attendance at parent’s evenings of parents of 

disadvantaged children to improve. 

Submission of homework and attendance at 

homework club of disadvantaged children to 

improve. 

All disadvantaged children in Reception and 

KS1 are read with regularly at home. 

Improved wellbeing for all pupils, particularly 

disadvantaged pupils. 

A reduction in reported behaviour incidents 

for disadvantaged pupils 

Feedback from parent surveys indicate that 

parents feel supported by the school and can 

access information. 
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Teaching (for example, CPD, recruitment and retention) 

Measure Activity 

Priority 1 - 
English 

Phonics – Phonics is the prime approach to reading. In order to achieve 
this, we will ensure there is a long term plan for all relevant staff (including 

new staff) to receive paid-for training to deliver the Sounds Write phonics 
scheme effectively, with appropriate resources.   

 

https://educationendowmentfoundation.org.uk/ 

education-evidence/teaching-learning-toolkit/phonics 

 

Reading – investment in home/school reading books for Y3 children due to 
the impact of Covid 19 pandemic on the reading progress of children in 

Rec-Year2. 

 

https://assets.publishing.service.gov.uk/government/ 

uploads/system/uploads/attachment_data/file/284286/reading_for_ 

pleasure.pdf 

 

Priority 2 - 
Maths 

Work with the maths hub and further embed Teaching for Mastery across all 
year groups. 

KS1 
Continue to embed Maths fluency skills through using the Number Sense 

programme consistently across KS1. 
 
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/early-

maths/EEF_Maths_EY_KS1_Guidance_Report.pdf 
 
 

KS2 
Build children's fluency skills through continued practice of Timestables us-

ing a whole school consistent approach (Elm Grove timestable booklets). 
Continue to plan for the needs of the children, developing the way that math-
ematical language is used in the classroom (stem sentences and generalisa-

tions) to support learning 
 

https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/maths-ks-2-
3/KS2_KS3_Maths_Guidance_2017.pdf 

 

Priority 3 - 
Handwriting 

To ensure the successful and effective introduction of the new Kinetic 
handwriting scheme across the school, with all appropriate staff 
undertaking the full training and the purchase of linked resources.   

 

https://assets.publishing.service.gov.uk/government/uploads 

/system/uploads/attachment_data/file/1000986/Reading_ 

framework_Teaching_the_foundations_of_literacy_-_July-2021.pdf  

p49 
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Priority 4 – 
More able 
pupils 

 

To have a strong belief and approach that all children will succeed through 

high quality teaching and learning. 
Leaders focus on high quality learning in all subjects. 

Pupils eligible for Pupil Premium are prioritised for after school homework 
clubs, additional opportunities and enrichment activities (with 50% reduced 
costs where applicable) 

Barriers to 
learning these 
priorities 
address 

Ensuring staff use evidence-based whole-class teaching interventions 

 

Projected 
spending  

£20,858 

Teaching priorities for current academic year 

Aim Target Target date  

Progress in Reading Achieve national average progress scores 

in KS2 Reading (0) 

July 2022 

Progress in Writing Achieve national average progress scores 
in KS2 Writing (0) 

July 2022 

Progress in Mathematics Achieve average KS2 Mathematics 
progress score (0) 

July 2022 

Phonics Achieve national average expected 
standard in PSC  

Dec 2021 & June 
2022 

Other Improve attendance of disadvantaged 
pupils to 94% 

July 2022 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 - English Opportunities to read in school on a regular basis with an adult 
trained in comprehension and inference. Using a range of 
evidence based interventions, such as Better Reading Partners  

 

IT provision increased across the school to enable disadvantaged 

children who also have SEND needs to access assistive 
technology as required. School updated it’s subscriptions to 
Wordshark and Clicker.  

 

National Tutoring Programme Y2 & Y6  

Priority 2 - Maths Establish small group maths interventions for disadvantaged 

pupils falling behind age-related expectations 

Establishment of Number Sense fluency small group interventions 

 

National Tutoring Programme  Y6  
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Priority 3 - Handwriting Fine motor skill interventions delivered by teaching assistants 

using occupational therapy approved resources and strategies 

Barriers to learning these 
priorities address 

Encouraging regular, structured reading and providing catch-up 
and building blocks in mathematics 

Projected spending £90,818 

Wider strategies for current academic year 

Measure Activity 

Priority 1 

Further enhance systems to support families with attendance, 
through the admin and inclusion teams through the use of 

StudyBugs  

Priority 2 

Create safe and trusted relationships with pupils and 
parents/carers of disadvantaged pupils through the schools 

inclusion provision, offering support/therapies for those in need.  

Barriers to learning these 
priorities address 

Improving attendance and readiness to learn for the most 
disadvantaged pupils. Empowering parents and carers to support 

their children at home.  

Projected spending £25,847 

 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

Ensuring enough time and 

resource is given over to allow 
for staff professional 
development 

Use of INSET days, staff meetings  

and additional cover 

Targeted support 

Ensuring enough time for staff 

training and monitoring to 
support small group 

interventions    

Use of staff meeting time (teachers, 

TA,s, support team) and the expertise 
within the school to further build staff 

knowledge, skills and confidence  

Wider strategies 

Engaging the families facing 
most challenges 

Working closely with the LA poverty 
proofing team and the inclusion team 
on outreach programmes 

Review: last year’s aims and outcomes 

Aim Outcome 

Increase progress rates 

for pupil premium and 
disadvantaged children   

 

Disadvantaged pupils prioritised during school closures for daily 

school places (along with key worker pupils) and also given 
access to DfE and donated laptops and technology, minimising 
educational disruption as a result.   



8 

Teachers given time to adjust planning post school closures 

accordingly using LA Planning to Progress document. 

  

Pupils and their families 
with social & emotional 
difficulties supported, in-

cluding medical and 
mental health issues. 

 

COVID Poverty Proofing audit praised the community page and 

links on the school website: Community Resources – Elm Grove 
Primary School, Brighton 

Parent and Carer COVID support questionnaires gave very 

positive feedback regarding support offered by the Inclusion Team 
and school throughout the pandemic, including check-in calls, 

signposting, welfare checks, food banks, etc.  

 

Ongoing support for the 

cohort of adopted and 
Previously in Care 
pupils (PiC) and an 

increase in SEND 
needs amongst pupils 

eligible for Pupil 
Premium 

Previously in Care and Adopted pupils prioritised during school 

closures for daily school places (along with key worker pupils) and 
also given access to DfE and donated laptops and technology, 

minimising educational disruption as a result.   

Regular contact from the Inclusion Team was offered throughout 
and support personalised. 

 

Increase attendance, 
poor punctuality and 

persistent absenteeism 
for pupils eligible for 

pupil premium 

The school widened its use of StudyBugs and added attendance 

to the role of the Inclusion Team.  

Attendance increased for from 90.3 – 92% 

 


