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ELM GROVE PRIMARY SCHOOL 

Full Governing Board Meeting 
23rd September 2021 6pm 

  
 
Present: Diana Boyd (Chair), Louise Willard (Head Teacher), Tammy Bowles, Laura Haynes 
Copp, Chris McNeill, Hugh Mehta, Natalie Dodds  
Quorate: 7/10 
In attendance: Theresa Young, Deputy Head, Anna Johnson, Clerk 
 

1.  i. Welcome & apologies 
There were apologies from Phil Kelly, Emma Sutton and Chris Adams 

ii. Declaration of pecuniary interest in the meeting – None 
iii. Annual declaration of interests 

Governors present completed the declaration of interests.  Clerk to confirm declarations 
by email for those not present and signing to be completed at a later date. Action 

iv. Notice of urgent other business  
 Public admissions number approach by local authority 

 

2.  Teaching and learning 
Assessment data – Theresa Young (TY) 
 
Theresa Young explained that to date, two thirds of children’s assessment data had 
been analysed.  Data revealed that learning outcomes had been further impacted by the 
pandemic due to most children learning from home between January and March of 
2021.  Most year groups were not at the usual point in their learning despite efforts to 
close the gap over the last academic year. 
 
Reading 
 
Reading attainment across the school was approximately 1 term behind, with the gap 
closed from 1.5 terms at the start of the year. 
 
Reading in years 4,5 and 6 had been less affected because these children were already 
fluent readers, while there was a bigger gap to close further down the school, with the 
key focus on current years 2 and 4.  Sounds Write was being delivered on a rolling 
programme to ensure all staff were fully trained.  Carla Kemp, SenCo had set up 
interventions for Year 2 and the national tutoring programme was being focused on this 
year. 
 
TY explained that Year 2 had more children with special educational needs than other 
years, however the class shuffle to balance the classes had been successful.  Year 3 
and 4 had also been shuffled. 
 
The Department of Education had recognised the negative impact of the lockdowns on 
children’s literacy and introduced a new reading framework, ‘Teaching the foundations of 
literacy’.  
 
Writing 
 
Writing had been most significantly impacted by lockdown, with children across the 
school being around 2 terms behind, with the lowest attainment in years 1,2 and 3.  This 
could be explained by the fact that these children had not committed the necessary skills 
to their working memory.  TY noted that families had found this area of home learning 
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the most difficult to support with little written work being submitted.  Teachers reported 
that children’s stamina for writing had suffered.  
 
The Kinetic Letters handwriting scheme had been introduced to address this weakness 
and it was expected that the new reading framework would support writing skills as well. 
 
Mathematics 
 
Across the school children’s attainment in maths was 1¼ terms behind, meaning the gap 
has been closed by ¼ of a term from the beginning of the year.  Year 4 had been most 
affected.  Following a very promising trial in one year of the programme Number Sense 
last term, maths fluency was being targeted using the programme. 
 
Progress 
 
Years 2 and 4 had the weakest progress data, although Year 2 had made expected or 
better than expected progress in maths. 
Years 4, 5 and 6 had made expected or slightly better than expected progress in 
Reading, Writing and Maths, this was due to these older years finding it easier to access 
home learning. 
 
Staff had used the local authority’s document ‘Planning to progress’ which identified key 
skills to map out the curriculum. 
 
Q. Is Planning to progress a useful document for pupils with special educational needs? 
A. Yes and it is still being used in weekly planning to ensure key skills are solid.  
However, as children will be sitting SATs next summer the curriculum must be 
broadened as some areas (for example fractions in maths) are always part of SATs but 
not identified as an essential skill in the document. 
 
Theresa Young confirmed she would shortly be looking at progress broken down by the 
categories of gender, Special educational needs and disabilities, English as an 
Additional language, Pupil premium and Black and Ethnic minorities.  This data would be 
sent to the board. Action 
 
Q. Is there a particular cohort in Year 2 that accounts for lower attainment or is it spread 
across the year? 
A. Last year one class had significantly lower attainment than the other as due to 
lockdowns they were not shuffled at the end of Reception.  There is also a high level of 
SEND and social, emotional and mental health needs (SEMH) in the year. 
 
Q. The data shows that SEND children in Year 6 made great progress through last year 
– do teachers understand why? 
A.   Year 6 had benefited from being taught by the Maths and English Leads.  They also 
had support from a higher number of and more experienced Teaching Assistants, this 
was partly because bubbles prescribed by the risk assessment meant that TAs could not 
deliver interventions across the school. 
 
TY confirmed that many strategies were already in place to address the gaps and 
weaknesses identified.  This included TAs being trained in Talk Boost a speech and 
language intervention as staff had noticed the negative difference in children’s speech 
and language.  
 

3.  Minutes of the last meeting 
i. Accuracy of minutes 

The minutes were agreed as accurate. 
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ii. Matters arising and action log 
 

 It was agreed that the Head would review the disadvantaged monitoring toolkit in 
preparation for the new the pupil premium report which was due by the end of 
December. Action 
 

 Notes from the meeting on setting vision had been circulated.  It was agreed that the 
governing body should engage with pupils and parents to review the school’s vision and 
that this was a useful preparation for a future Head recruitment process.  It was noted 
that the Ofsted framework asked that schools understand and consult their community, 
to inform curriculum content and what children needed to prepare them for their future 
success. 
 
The governor newsletter to be issued in the next month could be used as a platform to 
deliver the consultation and Hugh Mehta agreed to lead this process. Action 
 

 It was agreed that governors who had not already completed NSPCC Safeguarding 
training (available on BEEM) would do so by the next board meeting. Action 
 

4.  Board Structure and roles 
 

i. Vacancies 
Governors agreed that the applicants were suitable for appointment and that Diana Boyd 
should meet with them ahead of the election process. It was commented that the reference 
section of the application form should include the relationship of the referee to the applicant. 
Action 
 
ii. Structure and workplans 
It was agreed that as Chris Adams had taken on Chair of the Finance committee, it was 
important to appoint a separate Health and Safety governor as soon as possible. 
Hugh Mehta offered to continue to carry out the Schools Financial Value Standard process. 
Hugh also offered to draft a Health and Safety action plan. Action 
 
The Staffing & Appraisal Workplan was approved, with the amendment that Diana Boyd 
would continue to be a member of the committee. 
 
The Finance & Premises workplan would be reviewed at the Finance committee before final 
approval.  Clerk to circulate GDPR checklist to the committee. Action 
 

5.  Head teacher’s report and SDIP 
 
SPA report 
 
The Head was pleased to report that following the Know your school well visit by the School 
Partnership Advisor, Simon Chandler, the school was rated as ‘self-improving and 
sustaining’. 
 
The school census was not up to date and final numbers would be sent to the board following 
the school census date on the 7th October.   
 
Draft School Improvement and Development Plan  
 
Governors received the draft School Improvement and Development Plan. The Head noted 
that milestone deadlines had replaced the record of progress column.  The biggest challenge 
was a lack of time to manage initiatives.  SEND children were a top priority and phonics and 
writing was the main focus in Quality of Education.  Staff would also finalise the foundation 
subject curriculums using Intent, Implementation and Impact from the Ofsted framework. 
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The Head was currently planning teacher monitoring and was making sure to take into 
account teacher workload. 
 
Governors highlighted the need to prioritise pupil numbers and work on promotion of the 
school in the wider community.  In relation to this the Head again expressed concern that the 
published SATs results from the unusual cohort of 2019 would not be replaced until next 
academic year.   
 
 Staffing structure changes 
 
The sad loss of Val Gates, School Business Manager had required a review of the school 
administration structure.   A group of governors had attended an emergency meeting with the 
Head and Debra Moore, School Business Leader & School Resource Management Advisor 
to discuss the best way forward.  It was agreed that the School Business Manager role 
should become more strategic and responsible for the budget, fundraising and line 
management of the office team.  Some of the day to day administration would be passed 
onto a member of the office team.  It was agreed that cutting costs was not the top priority in 
the restructure and that a temporary cover would be appointed while recruitment for the right 
person was planned. 
 
Governors thanked staff, the Finance Team at the local authority and everyone who had 
supported the school through a difficult time.  

 
Pupil and staff wellbeing 
 
Pupils had made an excellent return to school and behaviour was good inside and outside 
the classroom.  Staff had been very affected by the loss of Val Gates but had supported each 
other well through the first weeks of term. 
 

6.  SEND 
 
Governors thanked Laura Haynes Copp for her useful reports on meetings with the SENCo 
Carla Kemp and at the Nest with Tammy Bowles and Sam Barfoot.  Laura would be 
undertaking monitoring of looked after children and children previously in care as required in 
the new Keeping Children Safe in Education. 
 
Laura confirmed that ‘Assess, Plan, Do, Review’ was securely established as process at the 
school. 
 
Diana Boyd had emailed a table of recommendations from the complaint related to SEND in 
October 2020 to the board.  Diana and Laura would be monitoring actions and reporting back 
to the board. 
 
Q. Is it known why the school’s data on identification of SEND doesn’t match national figures, 
with fewer children identified with moderate learning disabilities and needing speech and 
language support than nationally? 
A. It was not clear why this was and this would be monitored over the year and reported on in 
the end of year report. Action 

 

7.  Financial performance and Outturn 
 
Penny Alexander from the local authority finance team had produced the outturn which 
predicted a £34,000 underspend. £11,000 of the surplus was reserved for playground 
improvements which would be delayed to the next financial year due to Covid related supply 
issues. 
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The final pupil number census would take place on the 7th October, however currently there 
was a fall in the roll number of 11. 
 

8.  Health and Safety 
Approval of revised Covid 19 Risk Assessment 
The Head confirmed that the new risk assessment had been shared with staff and would be 
sent to the board. Action 
 
It was agreed that the Site Manager would be invited to the Finance committee, so that health 
and Safety could be reviewed and then reported back to the board. Action 
 

9.  Safeguarding 
 
The Head, Natalie Dodds and Ailsa Hickman had met early in the term to ensure continuity in 
the absence of the School Business Manager.   They reviewed the Single Central Record to 
establish that recent recruitment and changes to adults in the school have been managed 
safely and fully recorded. The Single Central Record was confirmed as up to date to the end 
of July and actions were agreed where gaps were observed.  Natalie would review this again 
at the next Safeguarding meeting. 
 
 

10.  Ofsted preparation 
 
It was agreed that a closer focus on foundation subjects should take place this year, so that 
governors gained knowledge to evaluate performance in these areas.  The Head suggested 
that Science and PE & Sports were ready for ‘deep dive’ visits. 
 
Diana Boyd to email action plan in relation to this monitoring of subjects. Action 
 
Stakeholder engagement in relation to the curriculum would be built in to the consultation on 
school vision. 
 
It was noted that the board had not reviewed the Staff Code of Conduct recently and this 
would be on the agenda at the next meeting. Action 
   

11.  Policies 
Governors approved the new Child Protection Policy which was based on the local authority 
model and confirmed they had read the new Keeping Children Safe – September 2021. 
 

12.  Any Other Business 
 
Deb Austin and Jo Lyons from Families, Children and Learning services at the local authority 
had held a meeting with the Head and Chair of Governors to ask the school to consider 
reducing its Public Admissions Number (PAN) to 1.5 form entry.   
 
The local authority had carried out a consultation last year to reduce the PAN for some 3 form 
entry schools in the city.  However, following the local authority’s final decision some of the 
schools asked to reduce had the decision overturned by appeal to the schools adjudicator. 
Therefore, it was predicted that in 2024 there would be a 600 spare places across primary 
schools in the city.   The local authority was reluctant to close any schools and wanted to 
avoid the impact of this affecting the most disadvantaged areas of the city. 
 
The Head felt that it was impractical to reduce to 1.5 entry and that it would make the 
school’s financial situation precarious.  It was also certain to be unpopular with parents and 
the local community, meaning that siblings might not be able to attend the same school.  The 
huge challenge of maintaining the school’s premises would also become unviable. 
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The Chair suggested that the local authority could be asked to provide more information and 
support around different ways of sharing resources, such as federating or partnership 
working. 
 
The Head confirmed that the current overall average was 28 in each class (with classes 
ranging from 27 to 32).  After gradual fall over many years, the roll number was 34 lower than 
capacity in July and there had been a further drop of 11 this academic year, which was a very 
concerning trend. 
 
Governors agreed that they could not accept the request to reduce Elm Grove’s PAN. 
Diana Boyd to circulate a draft reply to the local authority. Action 
 
The meeting ended at 8.10pm 

 
 
 

 ACTION LOG 

 Date Action Owner Due 
date 

1.  23.09.21 Clerk to confirm declarations by email for those not present 
and signing to be completed at a later date 

AJ Asap 

2.  23.09.21 Assessment data by pupil category to be sent to the 
board 

Theresa 
Young 

Autumn 
term 

3.  23.09.21 Head would review the disadvantaged monitoring toolkit 
in preparation for the new the pupil premium report 

LW Autumn 
term 

4.  23.09.21 School vision consultation working group to be 
established 

HM Asap 

5.  23.09.21 NSPCC Safeguarding training on BEEM to be 
completed by all governors 

All 01.12.21 

6.  23.09.21 Amend governor application form re references AJ Asap 

7.  23.09.21 Hugh Mehta to draft Health and Safety workplan HM Asap 

8.  23.09.21 Clerk to circulate GDPR checklist to the committee AJ Asap 

9.  23.09.21 Report on identification of SEND to come to board at the 
end of the year 

LW/CK ongoing 

10.  23.09.21 New risk assessment to be circulated LW Asap 

11.  23.09.21 Plan for monitoring broad curriculum to be circulated DB 31.10.21 

12.  23.09.21 Staff Code of Conduct on next agenda AJ 01.12.21 

13.  23.09.21 Diana Boyd to circulate response to Local Authority re 
PAN 

DB Asap 

 


