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ELM GROVE PRIMARY SCHOOL 

Full Governing Board Meeting 
19th July 2021 6pm    Virtual meeting 

  
 

Present: Diana Boyd (Chair), Louise Willard (Head Teacher), Tammy Bowles, Laura Haynes 
Copp, Chris McNeill, Hugh Mehta, Phil Kelly, Natalie Dodds, Emma Sutton,  
Chris Adams @6.55pm 
Quorate: 10/10 
In attendance: Anna Johnson, Clerk 

 

1.  i. Welcome & apologies 
ii. Declaration of pecuniary interest in the meeting - None 

iii. Notice of urgent other business - None 
 

2.  Minutes of the last meeting 
i. Accuracy of minutes 

The minutes were agreed. 
ii. Matters arising and action log 

Chris McNeill, Tammy Bowles and the Head had met to plan stakeholder consultation 
for vision and strategy; meeting notes to be distributed and Clerk to send relevant 
information. Action 
 

3.  Head Teachers report  
 

The Head highlighted her concern with regard to falling roll numbers in the Lewes Road 
area.  At a recent Heads meeting the local authority explained that following their 
proposal to reduce published admission numbers (PAN) at a number of 3-4 form entry 
schools in the city, some of these schools had won their appeal to the schools 
adjudicator and would not have reduced pupil numbers.   
 
Appeals had largely been won on the basis of parental preference.  The local authority 
was therefore obliged to look at schools that were undersubscribed to affect reduced 
PAN numbers.  The falling number of school age children in the city made action 
unavoidable.  Falling roll numbers would impact on Elm Grove’s budget but the school 
was oversubscribed and would not fit into the category where PAN numbers would be 
reduced. 
 
The Head confirmed that a consultation on PAN numbers would be carried out the year 
before the proposed reduction took place.  Governors noted the financial challenge for 
schools due to this short lead-in time. 
 
Q. Attendance should be viewed in the light of the exceptional circumstances of the last 
year, however pupil premium attendance has been lower than for all children – is the 
school addressing this? 
A. The data had been affected by the attendance of children from two families whose 
attendance had deteriorated.  Tammy Bowles, Inclusion Mentor had been working with 
these families using a number of approaches including having meeting with parents and 
carers and picking children up to take them to school.  Additional funding from the local 
authority had been granted to the school to support attendance of pupil premium 
children.  The school could still approach the Education and Welfare Officer (EWO) at 
the council if fines were assessed to be an effective strategy. 
 
Governors suggested that if data is being distorted by the absence of a small number of 
children that it would be useful to have additional data showing attendance without these 
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absences included.  A detailed pupil premium report to added to September agenda 
Action 
 
Q. Which disadvantaged children had been included in the pilot tutoring programme? 
A.  It was introduced for Year 5 pupil premium children or children who the school knew 
were financially disadvantaged, with those who had fallen behind due to Covid 
prioritised.  Some families had declined the offer however the scheme had been very 
successful for those children who attended regularly.  The teacher providing tutoring 
carried out detailed planning and gave feedback to parents.   
 
The teacher would be working more hours in the school next year and would not have 
time to deliver tutoring.  The school had applied to the National Tutoring Programme for 
funding for 12 pupils with the school providing 25% of the cost of employing agency 
teachers.  The focus would be on children from Years 1,3 and 5.  The Head noted that 
some schools were providing the scheme during the day.  Elm Grove staff had agreed 
that missing playtime, PE and the core and wider curriculum would have a negative 
impact on children and so tutoring would be offered after school when there was also 
more classroom space available. 
 
Q. Would this programme work for children with significant special educational needs 
and disabilities? 
A.  No because the scheme was only funded to support closing the gap for pupil 
premium children.  The school would be planning how to provide interventions for SEND 
children in the next year. 
 
Q. How will the impact of the tutoring scheme be measured? 
A.  Pre and post assessment would take place and as it was a small group of children it 
would be clear whether they had caught up with their learning. 
 
Q. In view of the sociograms identifying SEND children as more likely to be ‘rejected, 
neglected or controversial’ might SEND issues be added to the curriculum alongside the 
introduction of black history and climate change? 
The Head agreed to add this to planning of this area of the curriculum. Action 
 
Annual report on bullying/racist incidents 
 
Governors asked whether it would be possible to have data on whether a high number of 
bullying incidents involved SEND children as either perpetrators or the victim of bullying. 
Action 
 
Analysis of school complaints and concerns 2020/21 (overview/anonymous) 
 
Q. How has the school responded to the concerns about using loss of playtime as a 
behaviour management strategy? 
A. This strategy was not part of the behaviour policy.  The podding due to Covid had 
meant that Senior Leadership Team could not support behaviour management in the 
usual way and that buddy classes could not be used.  Children had been asked to come 
in for a restorative conversation when other children were not around to provide privacy 
and this may have been misinterpreted as a sanction.  Next term staff would have 
refresher training on the behaviour policy and the pivotal positive reinforcement strategy.  
The Head noted that due to Covid for some recently appointed staff this would be new 
training.  
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Q. Are the SEND related complaints a consequence of the Covid pandemic when many 
interventions were not possible to deliver or due to a combination of causes? 
A. This was a result of a combination of things: 

 There was a lack of resources which was inevitably disappointing for parents who 
expected extra support for their child following diagnosis of an additional need.  The 
pandemic had led to delays in appointments with Seaside View, Brighton & Hove 
Inclusion Support Service (BHISS) support and Child and Adolescent Mental Health 
Services (CAMHS) and the waiting lists had since got longer.   

 The school needed to refine communication and manage expectations around the 
amount of support that could be accessed as well as what was in a child’s best 
interests. 

 The high turnover of SENCos at the school had also led to difficulties in providing the 
best support for SEND children and their parents. 

 Since children had returned to school, class podding still meant that interventions could 
not be carried out. 

 
Action: Review actions from complaints at next full board meeting. 
 
Q. Is there an increase in concerns raised by parents and how does the school try to 
prevent them becoming a complaint?  Should any of the issues be referred to Finance 
and Staffing committees for consideration? 
A. There had not been a noticeable increase in concerns considering the pressures of 
the last year.  Parents and carers had not been able to come into school to discuss 
issues and despite this the school had managed to respond quickly to concerns 
expressed.  Issues were being raised within WhatsApp groups leading to surges of 
communication on one issue. The school was considering how to manage this area 
possibly by adding use of social media to the home-school contract. 
 
The Head would consider which concerns might be referred to committees. Action 

 

4.  Policies/statutory requirements 
 
Health and Safety Policy 
The board approved changes to the Health and Safety policy. 
 
Website Audit 
The board thanked Hugh Mehta for carrying out a school website audit which had only 
identified minor additions needed. 
 
Review of sexual abuse in schools and colleges – Ofsted 
This report was published on June 10th and conclusions had informed changes to the 
new Keeping Children Safe in Education 2021 (KCSIE). The report contains 
recommendations for school leadership which should be taken on board, while KCSIE 
includes increased responsibilities for governors. 
It was agreed that monitoring of additional requirements would need to be shared 
across the board and not only the responsibility of the Safeguarding governor. 
The Head commented that the systems to enable children to speak up confidently such 
as bubble time would be reintroduced following the end of podding.  Protective 
behaviour work might be adapted in response to the paper. 
 
Natalie Dodds would draw up a draft workplan and all governors could feed into it 
following reading of the KCSIE. Action 
 

5.  Staffing and Appraisal committee – Chris McNeill 
 
There was a new Managing attendance policy which had a more supportive approach 
than the previous local authority model policy.  This would be aided by the new 
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maternity and sickness absence insurance which offered wellbeing support for staff. 
 
Governors had received the new staffing structure. 
The Head commented that staff appraisal had been affected by the pandemic and she 
looked forward to returning to a more meaningful process next year. 
 
Chris McNeill noted that the committee had praised the Head’s commitment to and skill 
in accommodating staff requests for sabbaticals and career breaks and being flexible 
about hours worked.  
 

6.  Finance and premises committee – Hugh Mehta 
 
Governors received an updated workplan.   
Hugh reported that the school was in a strong financial position after the first financial 
quarter of 2021-22. 
 
Val Gates, school business manager had carried out extensive research before 
recommending a new insurance provider for maternity and sickness absence following 
the withdrawal of insurance provided by the local authority under Services to Schools. 
Details would be circulated to the board for questions and approval by email. Action 
 
The windows maintenance work would not be carried out in the summer term due to 
changed specifications required by the local authority.  The top playground 
development work had not been carried out due to a lack of contractors available to do 
the work but this would hopefully go forward in the next year. 
 
Health and Safety 
 
Chris Adams had carried out an audit with Val Gates; all areas met requirements, 
although the delay in windows repair was regrettable. A Health and Safety monitoring 
report would follow. Action 
 

7.  New curriculum framework  
 
A curriculum review had started in September 2019 to incorporate changes in the new 
Ofsted framework and subject leaders were given time to develop subject progression 
documents for their areas.  This work had recently restarted and would include black 
history and climate change lessons.  Lessons would be mapped across years at an 
inset day at the start of the autumn term. 
 
The Department of Education had very recently without warning sent a Reading 
Framework to be adopted nationally, which was a very substantial piece of work.  It 
was unfortunate that staff would need to prepare for this new initiative alongside the 
new curriculum work and the delayed introduction of the new handwriting and phonics 
schemes.  The Senior Leadership Team were concerned that there was a lack of time 
to prepare introduction of all these developments at once and it was going to be difficult 
to maintain a manageable workload for staff. 
 
Governors commented that they supported the school focusing on priorities in the 
school development plan and the tasks already started.   
 

8.  Safeguarding 
 
Natalie Dodds reported that it was a substantial task to move information onto the new 
local authority safeguarding report with much of it having to be done manually and 
information required reviewing.  This would be submitted at the end of October. 
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Natalie reported that her monitoring of safeguarding was now ‘cyclical’ and she had a 
secure overview of safeguarding at the school.  The Head reported that she found their 
meetings useful and it was helpful to bring focus to particular areas of safeguarding 
such as the Single Central Record.  
 
Governors discussed whether the whole board needed a safeguarding training 
refresher.  The local authority course was very in depth and perhaps had a more 
operational focus which was not appropriate for all governors to undertake.  The Clerk 
offered to test the National Governance Association’s online course to see if it would be 
suitable which was agreed. Action 

 

9.  Governance annual review 
 

SEND provision in school  
This would be the main focus of the school development plan and it was agreed that 
governors should ensure their monitoring of this area was effective and took into 
account the related complaint findings.  
 
The SENCo had been setting up robust processes which would ensure consistent 
provision following any staff changes.   
Other areas for monitoring were communication with parents but internal 
communication and clear lines of responsibility for decision making. 
Educational Health Care Plan (EHCP) applications required three cycles of ‘assess, 
review, do’ and also evidence of unsuccessful interventions. Class teachers might be 
disinclined to introduce interventions which they predicted would fail but good 
communication would ensure the necessary steps were put in place.  
 
It was agreed that regular meetings between Carla Kemp, Louise Willard, Diana Boyd 
and Laura Haynes Copp would be part of the monitoring strategy. 
It was suggested that all monitoring of teaching and learning visits/conversations 
should include specific questions on SEND processes and related communication. 

 
Skills matrix and governor recruitment 
 
It was commented that the new matrix was less helpful in informing recruitment as it 
didn’t identify professional areas that would benefit the board.   
 
The matrix highlighted: national performance measures, how to challenge educational 
outcomes and how financial efficiency is measured against other schools as areas for 
improvement.  The Clerk offered to look at areas with a large block of lower scores and 
identify relevant training or reading which could be shared across board and learning 
presented at the next meeting.  Action 
 
Governors were asked to consider advertising within their own networks and it was 
agreed that in September the school newsletter could advertise vacancies.  Clerk to 
distribute ‘poster’ to governors. Action 
 
Succession planning 
 
Distributed leadership and shadowing (including two governors attending training 
areas) were agreed to be part of this strategy.  A full board would make planning for 
succession easier.  The Vice Chair role should be more clearly defined by a job 
description. 
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10.  Appointments 
Committee structure 
 
Governors commented that moving the teaching and learning monitoring to the full 
board had worked well during Covid, with all governors understanding the school’s 
strategies for addressing gaps arising through school closure.  This format had also 
avoided the repetition that came from the Teaching and Learning committee reporting 
to the full board.  However, it was agreed that in depth data meetings would be useful 
to reintroduce. 

 
It was agreed that the joint meeting including the senior management and the board 
had been very successful and the staff had also found it useful to hear reports from 
their colleagues.  It was suggested this meeting be repeated in the spring. Action 
 
It was agreed that an Ofsted preparation meeting should be planned for the first half of 
the autumn term.  Head to invite Simon Chandler, School Partnership Advisor to 
support a board meeting on Ofsted.  Clerk to email local authority regarding Ofsted 
training. Action 
 
Appointments and committee membership 
 
Diana Boyd was nominated for the position of Chair of Governors and duly appointed. 
Hugh Mehta was nominated as Vice Chair and duly appointed. 
 
The board appointed Chris Adams as Chair of the Finance committee, other members 
appointed were Natalie Dodds, Hugh Mehta and Tammy Bowles. 
 
The board appointed Chris McNeill as Chair of the Staffing and Appraisal committee, 
other members were Phil Kelly and Chris Adams 
 
Head teacher appraisal panel members appointed were Diana Boyd, Chris McNeill and 
Laura Haynes Copp.  It was agreed that new governors when recruited would be asked 
to join the panel so that there was not membership overlap with the Pay committee. 
 
Monitoring roles agreed 

Safeguarding Natalie Dodds Shadow to be appointed 

Health and Safety Chris Adams Shadow to be appointed 

Pupil Premium Phil Kelly  

SEND Laura Haynes Copp  

Training and Induction Hugh Mehta  

Stakeholder engagement Emma Sutton  

Governors week Tammy Bowles  

Governor report Hugh Mehta  

PTA link Laura Haynes Copp  

Website audit Emma Sutton  

Looked after children Laura Haynes Copp 

Equalities and diversity 
working group 

Emma Sutton, Diana Boyd, Phil Kelly, Laura Haynes 
Copp 

 
 

11.  Stakeholder engagement/communications 
 
Hugh to coordinate governor newsletter Action 
Governors would be attending the parent engagement group the following day to 
discuss the school’s approach to racism and antiracism 
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12.  Any Other business 
 
Governors congratulated the Head on completing seven years at the school and 
having seen a cohort through from Reception to Year 6. 
Governors agreed a message of thanks should be sent to all staff who had worked 
incredibly hard over the past year. Action 
The Chair invited governors to contact her with their preferences regarding online and 
in person meetings ahead of the new academic year. Action 
 

13.  Next meeting: 23rd September 

 
 
 
 

ACTION LOG 
 

 Date Action Owner Due date 

1.  13.05.21 Review actions deferred due to Covid and bring those that 
were still relevant to the next board meeting 

DB Tbc 

2.  13.05.21 PK and the Head to look at the disadvantaged monitoring 
toolkit so see if it identified further useful evidence that could 
be provided to governors. 

PK, LW 01.07.21 

3.  19.07.21 Vision and strategy meeting notes to be distributed and Clerk 
to send relevant information 

CMcN  Asap 

4.  19.07.21 A detailed pupil premium report to added to September 
agenda 

AJ/LW 01.09.21 

5.  19.07.21 SEND to be added to diversity curriculum LW 01.09.21 

6.  19.07.21 Numbers of SEND children involved in bullying incidents to 
be reported on 

LW 01.01.22 

7.  19.07.21 Review actions from complaints at next full board meeting. 
Head to consider if issues identified in concerns should be 
passed onto committees 

All 
LW 

01.09.21 

8.  19.07.21 Natalie Dodds would draw up a draft workplan and all 
governors could feed into it following reading of the KCSIE 

ND/All 01.10.21 

9.  19.07.21 Insurance provider information would be circulated to the 
board for questions and approval by email 

HM/All Asap 

10.  19.07.21 A Health and Safety monitoring report would follow CA Asap 

11.  19.07.21 Clerk to test NGA Safeguarding training and identify 
development opportunities from NGA matrix, email local 
authority regarding Ofsted training and send recruitment 
poster to all 

AJ Asap 

12.  19.07.21 Joint Senior management board meeting to be planned for 
spring 2022 

AJ/LW 01.09.21 

13.  19.07.21 Hugh to coordinate governor newsletter HM Asap 

14.  19.07.21 Chair to write letter of thanks to staff DB Asap 

15.  19.07.21 Governors to contact Chair with thoughts on online/in person 
meetings 

All 01.09.21 

 


