
 
 Elm Grove Primary School 



 
 

It is important that your grant is used effectively and based on school need. The Education Inspection Framework 
(Ofsted 2019 p64) makes clear there will be a focus on ‘whether leaders and those responsible for governors all 
understand their respective roles and perform these in a way that enhances the effectiveness of the school’. 

 
Under the Quality of Education criteria (p41) inspectors consider the extent to which schools can articulate their 
curriculum (INTENT), construct their curriculum (IMPLEMENTATION) and demonstrate the outcomes which result 
(IMPACT). 

 
To assist schools with common transferable language this template has been developed to utilise the same three 
headings which should make your plans easily transferable between working documents. 

 
Schools must use the funding to make additional and sustainable improvements to the quality of Physical 
Education, School Sport and Physical Activity (PESSPA) they offer. This means that you should use the Primary PE 
and sport premium to: 

 

• Develop or add to the PESSPA activities that your school already offer 
• Build capacity and capability within the school to ensure that improvements made now will benefit pupils 

joining the school in future years 
• The Primary PE and sport premium should not be used to fund capital spend projects; the school’s budget 

should fund these. 
 

Please visit gov.uk for the revised DfE guidance including the 5 key indicators across which schools should 
demonstrate an improvement. This document will help you to review your provision and to report your spend. 
DfE encourages schools to use this template as an effective way of meeting the reporting requirements of the 
Primary PE and sport premium. 

 

We recommend you start by reflecting on the impact of current provision and reviewing the previous spend. 
 

Schools are required to publish details of how they spend this funding, including any under-spend from 
2019/2020, as well as on the impact it has on pupils’ PE and sport participation and attainment by the end of the 
summer term or by 31st July 2021 at the latest. 

 
We recommend regularly updating the table and publishing it on your website throughout the year. This 
evidences your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable impact. 
Final copy must be posted on your website by the end of the academic year and no later than the 31st July 2021. 
To see an example of how to complete the table please click HERE. 
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Please note: Although there has been considerable disruption in 2020 it is important that you publish details on your website of how you spend the funding - 
this is a legal requirement. 

 

N.B. In this section you should refer to any adjustments you might have made due to Covid-19 and how these will influence further improvement. 

Key achievements to date until July 2021: Areas for further improvement and baseline evidence of need: 

 PE and school sport has enjoyed a high profile for many years at our 
school: we were ‘Sports School of the Year’ in 2012, we were awarded 
the Gold School Games Mark annually from 2014-15 and we have been 
awarded Platinum since 2018-19.  Whilst Covid-19 restrictions have 
impacted significantly on our usual practices, we have really focussed 
on promoting physical activity this year. The children have participated 
in 3 PE lessons per week, rather than the usual 2, as well as doing ‘daily 
runs’ on non-PE days and taking active breaks in the classroom.  Whilst 
we have been unable to use the ‘OPAL’ sheds at break and lunchtimes, 
each pod has been supplied with equipment such as footballs, 
basketballs and skipping ropes.  We have offered all extra-curricular 
sports clubs to Y1-6 free of charge since November 2020, and we were 
the first school in the city without their own pool to organise 
curriculum swimming lessons for the children. 

 Since the PE premium was first received in 2013, we have spent almost 
40% of our budget on staff training, a sustainable use of the funds 
which has had a long-term, positive impact on the quality of PE 
lessons. 

 Over a number of years, we have improved the extra-curricular offer 
available to the children at Elm Grove, and whilst COVID restrictions 
impacted on the number of clubs we have been able to offer this year, 
prior to the pandemic there were nearly 50 sports-based clubs offered 
across the year, almost half of which were free of charge. Typically 
around 75% of the children in Y1-6 engage in these activities. 

 We have also significantly increased our capacity over time to enter 

 Post-pandemic, to reintroduce a full programme of extra-curricular 
physical activity and inter-school sports competitions / festivals, as 
well as a Sports Fortnight in the Summer term. 

 To continue to promote active playtimes by installing ‘monkey bars’, 
an outdoor gym or similar fixed apparatus in the playground. 

 To use our school minibus and PE premium to engage lower-attaining, 
upper-KS2 swimmers in an intensive programme of ‘Top-up’ swimming 
lessons in the Summer of 2022. 

 Invest in a bespoke electronic system for allocation of extra-curricular 
club places, in order to save PE co-ordinator considerable time whilst 
maintaining genuine fairness. 

 To support teachers in the delivery of high-quality PE, using our skills 
progression and agreed assessment practices. 

 To liaise with our PHSE Lead about Active Travel – create a strategy 
plan, introduce a ‘Bike-It’ club, etc. 
 

 

Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your 
pupils now and why? Use the space below to reflect on previous spend and key achievements and areas for development. 
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sports competitions against other schools – prior to the pandemic, 
typically over 60% of upper-KS2 children participated in these events 
each year in around 30 different events and across 15+ different 
sports.  This year we entered 10 different virtual sports competitions, 
and altogether 99% of the children in Y1-6 participated. 

 Our Sports Leader programme in Y5/6 has been suspended over the 
past year, but we intend to reintroduce it in Sep 2021 as it inspires 
many children in KS1 to engage in physical activity, through the multi-
skills activities which the sports leaders plan and deliver themselves. 

 

 

Did you carry forward an underspend from 2019-20 academic year into the current academic year?      
YES 
Total amount carried forward from 2019/2020 £9673.30 
+ Total amount for this academic year 2020/2021 £19540 
= Total to be spent by 31st July 2021 £29213.30 
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Meeting national curriculum requirements for swimming and water safety. 
 

N.B Complete this section to your best ability. For example you might have practised safe self-rescue techniques on 
dry land which you can transfer to the pool when school swimming restarts. 
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self rescue even 
if they do not fully meet the first two requirements of the NC programme of study. 

 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at 
least 25 metres? 
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school 
at the end of the summer term 2021. 
Please see note above. 

83% 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke 
and breaststroke]? 
Please see note above. 

83% 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 95% 

Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this 
must be for activity over and above the national curriculum requirements. Have you used it in this way? 

Yes 
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Academic Year: 2020/21 Total fund allocated: £ Date Updated:  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that 
primary school pupils undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 

30% 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 

Following the lockdown period prior 
to September 2020, we wanted to 
really focus on ensuring that the 
children at Elm Grove were physically 
active.  We decided to ensure that 
the cost of any given physical activity 
(eg swimming lesson, extra-curricular 
club) should not be a barrier to any 
child, especially as so many of our 
families have experienced financial 
difficulties since March 2020.  
 
 
 
 
 
 
 
 
 

Reintroduced extra-curricular clubs 
from November 2020 for Y1-Y6. 
 
 
 
 
 
 
 
 
 
 
 
 
We were the first school in the city 
to restart swimming lessons in a 
public pool this year.  In order to 
comply with Covid regulations at the 
pool, each lesson was provided for a  
small group, rather than for the 

£4165 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pool and 
instructor hire = 
£2046 
 
Minibus costs = 
£514 

30 different sports clubs were 
offered in total this year, in 8 
different sports.  Those clubs 
which would usually have 
incurred a cost (ie basketball, 
gymnastics and tag rugby) were 
funded by the PE premium, 
meaning that all clubs were 
offered free of charge.  In total, 
70% of the children in Y1-6 
participated in extra-curricular 
sports this year. 
 
 
As the public pools had to close 
from November to April, we 
were only able to take Y5 and Y6 
children swimming in the final 
term; 119 of the 120 children 
participated.  Lessons focussed 

Our approach over many years 
to growing our extra-curricular 
programme has been a 
sustainable one, as the clubs 
that incur a cost are initially 
paid for by the PE premium, 
then when established, the cost 
is met by parents and carers.  
This year’s approach of fully 
funding all clubs is not 
sustainable but was entirely 
appropriate under the 
circumstances.  We will revert 
back to our usual approach 
from Sep 2021. 
 
Likewise, we paid for swimming 
lessons this year because of the 
unusual circumstances that we 
faced.  From Sep 2021 we will 

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 
evidence of impact that you intend to measure to evaluate for pupils today and for the future. 
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whole class, and the school minibus 
was used for transport.  Initial plans 
were put in place for November, 
and we intended to provide a half 
term of weekly swimming lessons 
for each KS2 year group, as well as 
some ‘top up’ lessons to specific Y6 
children in the summer term.   
 
 
 
Continued to invest in engaging 
online resources which promote 
physical activity within the 
classroom. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Covid restrictions have meant that 
each ‘pod’ (year group) has had to 
play on a specific playground at a 
specific time, separate from other 
pods.  Throughout the year, we 
have used the PE premium to 
ensure that each pod has had their 

 
 
 
 
 
 
 
 
 
 
 
£269 (‘Jump 
Start Jonny’ 
subscription) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£1728 

on water safety and self-rescue, 
as well as stroke technique. 
 
 
 
 
 
 
 
 
 
By using ‘active classroom 
breaks’ during lessons, all 
children have spent less time 
sitting still, more time engaged in 
physical activity, and are better 
able to concentrate on their 
learning.  ‘Jump Start Jonny’ 
continued to be a popular option, 
as many teachers requested that 
we re-subscribed last year; it 
enables children to take a short, 
fun, active break from sitting 
down in the classroom, ready to 
focus and concentrate on the 
next part of the lesson or school 
day. 
 
 
Throughout the entire year, 
children have been encouraged 
to engage in active play during 
their breaktimes. 
 
 
 

ask parents and carers to fund 
this activity, just as we have 
done previously. 
 
 
 
Next steps: 

 Organise an intensive 
programme of ‘Top-Up’ 
swimming lessons in the 
summer term for upper-
KS2 children who have 
not reached the 
expected standard in 
swimming. 

 Purchase and install 
fixed apparatus 
(‘monkey bars’ and/or 
an outdoor gym) in the 
top playground, to 
further promote 
physical play. 

 Liaise with our PHSE 
Lead about Active 
Travel – create a 
strategy plan, introduce 
a ‘Bike-It’ club, etc. 

 Purchase spare PE kit 
for every class. 

 Renew Jump Start Jonny 
subscription. 
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own equipment (skipping ropes, 
footballs, basketballs, tennis balls) 
to use, as well as investing in 
basketball posts for the Blossom 
Garden and top playground. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Note: 
The Hands-Up travel survey in 
May 2021 showed that over 80% 
of children at Elm Grove have an 
active journey to/from school.   
 
We have been awarded the 
Platinum school games mark (the 
highest of the four awards), 
primarily because of a) the levels 
of engagement in extra-curricular 
sports clubs and competitions at 
Elm Grove, and b) our whole-
school approach to meeting the 
Chief Medical Officer’s 
recommendations for daily 
physical activity.   
 

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement Percentage of total allocation: 

61% 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 
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To continue to inspire the children to 
want to engage in PE + school sport, 
thus building physical literacy, self-
confidence and teamwork skills. 

 To convert the lower 
playground into an outdoor 
sports space, in order to raise 
the profile of PE and school 
sport, further engage the 
children, and enable higher 
quality PE and club sessions to 
take place. 

 

 

 

 

 

 

 

 To celebrate sporting 
achievement at Elm Grove by 
buying trophies to mark 
winning performances in 
inter-school competition. 

Renovated the lower playground, 
creating a new, uniform, porous and 
colourful surface, with sport-specific 
line markings (see photo on page 1). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Purchased  five trophies when 
school sports teams have won 
competitions, as well as Elm Grove 
medals for children who have 
represented the school in a sport for 
the first time. 
We also purchased athletics 
certificates and badges for all 
children across KS2 who 
participated in the virtual athletics 
competition in the Autumn term. 

£17481 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£60 
 
 
 
 
 
 
 
 
 
 
 
£391 

The children have been really 
inspired to use the new sports 
area, and it has been in constant 
use since its installation for extra-
curricular clubs, PE lessons and 
daily runs.  Heavy rain no longer 
impacts on planned physical 
activities as there is no longer 
any standing water, and the 
sport-specific line markings really 
aid the teaching and learning. 
 
 
 
 
 
 
 
Five new trophies have been 
added to our trophy cabinet at 
the entrance to the school 
building. Elm Grove medals are 
awarded to children when they 
represent the school for the first 
time in a given sport in inter-
school competition; this too 
continues to be both popular and 
clearly motivating.  
As the virtual competitions could 
be accessed by all children in the 
relevant year groups, almost all 
children (99%) across Years 1-6 
participated, and many of whom 
did so for the first time. 
 

Next steps: 

 Post-Covid, to 
reintroduce our ‘sports 
leader’ programme, 
inspiring the children in 
KS1 to engage in skilful 
physical activity through 
the multi-skills sessions 
that the Y5/6 sports 
leaders plan and deliver. 

 Continue to order 
trophies and medals, as 
needed. 

 Continue to use one 
staff meeting per half 
term to focus on PE and 
school sport. 
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Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation: 

16% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

Use our partnership’s PE + School 
Sport Specialist to support and 
upskill class teachers, in order to 
further improve quality of PE lessons. 

 
 
 
 
Continue to organise and provide PE 
training for all class teachers, in 
order to further improve the quality 
of PE lessons, as well as improving 
teacher confidence and subject 
knowledge. 
 
 

PE co-ordinator to keep skills and 
knowledge up-to-date, and to have 
regular opportunities to disseminate 
information to staff. 
 

 
 
 
 
 

1:1 support for individual teachers 
provided by our partnership’s PE + 
School Sport Specialist. 
 
 
 
 
 
Annual membership of the Youth 
Sport Trust, enabling us to access 
high quality PE teacher training. 
 
 
 
 
 
Co-ordinator to use non-contact 
time to attend termly city-wide PE 
co-ordinator meetings and termly 
steering group meetings.  Regular 
opportunities provided for 
dissemination of information 
through half-termly ‘PE’ staff 
meetings. 
 
 

£3645 
 
 
 
 
 
 
 
£0 (membership 
carried over 
from 2019-20) 
£357 (supply 
costs) 
 
 
 
£0 
 
 
 
 
 
 
 
 
 

This year, teacher confidence, and 
in turn, the quality of PE teaching, 
has improved as a result of: 

- our PE + School Sport 

Specialist working 

alongside 3 teachers 

during the Autumn term, 

observing, advising, 

demonstrating and team-

teaching in Y2 Gymnastics, 

Y3 Dance and Y4 

Gymnastics.  

- the Youth Sport Trust 

Gymnastics training 

session, attended virtually 

by 3 teachers.  

- Access to, and training in 

the use of the PE Hub 

planning resources. 

As staff meetings have been held 
virtually this year, it has not been 
so useful to make ‘PE and school 
sport’ such a regular component.  

To July 2021, nearly 40% of the 
funding that we have received 
since September 2013 for PE 
and school sport has been 
spent on staff training, in 
order to improve teacher 
confidence and the quality of 
teaching in PE lessons.  This 
approach has been 
deliberately adopted in order 
to improve outcomes for all 
pupils; it also has a much 
longer-term positive impact 
than the unsustainable 
approach of paying for 
specialist sports coaches to 
deliver PE in the short term on 
our behalf. 
 
Next steps: 
 

 Continue to use a local 
PE expert to provide 
INSET sessions for all 
teachers. 
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Introduce a skills progression and 
planning resource which focus on the 
teaching of explicit skills, in order to 
further improve the quality of PE 
lessons for all children. 
 

 
 
PE Hub training provided for all 
teachers in Sep 2020, and new 
subscription paid for 2021-22. 
Skills progression, along with new 
assessment procedures, to be 
introduced in Sep 2021. 
PE co-ordinator attended 
‘Assessment in PE’ training course 
in May 2021. 

 
 
£455 
 
 
 
 
 
 
£75 

We will, however, restart this 
approach from Sep 2021, 
meaning that PE training can be 
delivered effectively, new actions 
can be agreed and implemented 
consistently, and teachers can be 
kept up-to-date with local and 
national developments. 

 
The PE Hub planning resource 
enables teachers to confidently 
focus on teaching specific skills, 
using the videos provided. 

 Continue to use a 
specialist Dance 
teacher to provide CPD 
during ‘Let’s Dance’ 
rehearsals. 

 

 Maintain YST 
membership, in order 
to access high-quality 
training opportunities 
for teachers. 

 

 Continue to use one 
staff meeting per half 
term to focus on PE. 

 

 Support teachers in 
using our skills 
progression and agreed 
assessment practices. 
 

 Organise 2-day 
swimming training 
course for 3 x KS2 class 
teachers. 

 
Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 

0% (see key indicator 1) 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     
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See key indicator 1 for full details re. 
extra-curricular clubs. 

   Next step: 

 Post-pandemic, to 
reintroduce a full 
programme of extra-
curricular physical 
activity, as well as a 
Sports Fortnight in the 
Summer term. 

 Invest in a bespoke 
electronic system for 
allocation of extra-
curricular club places, 
in order to save PE co-
ordinator considerable 
time whilst maintaining 
genuine fairness. 
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Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 

1% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

To continue to enable all children in 
KS2 to participate in competitive 
sport (including large numbers in 
inter-school competition), thus 
building physical literacy, self-
confidence and teamwork skills. 
 
 

Transport costs for inter-school 
competition involving large 
numbers of Elm Grove children. 
 
 
 
 
 

 
 
 
 

£290 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In July 2021, we took over 40 Y5 
children to an inter-school 
athletics competition at BACA, an 
event which was thoroughly 
enjoyed by all and which proved 
motivating and confidence-
building for the children. 

 

Note:  We currently still qualify for 
the PLATINUM School Games 
Mark. This was partly awarded in 
recognition of the excellent range 
of inter-school sports 
competitions that we enter (in as 
many as 16 different sports in 
‘non-Covid’ times). In most years, 
50-60% of Y4-6 children 
participate in inter-school sporting 
competition, but as all but one of 
this year’s 11 competitions (in 5 
sports) were held virtually, 99% of 
Y1-6 children were able to 
participate.  

 

 Post-pandemic, to 
reintroduce a full 
programme of inter-
school sports 
competitions / 
festivals, as well as 
Sports Days within our 
Sports Fortnight in the 
Summer term. 
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Signed off by 

Head Teacher: Louise Willard 

Date: July 21st 2021 

Subject Leader: James Waring 

Date: July 20th 2021 

Governor: Hugh Mehta 

Date: July 22nd 2021 

 


