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ELM GROVE PRIMARY SCHOOL 

FINANCE & PREMISES COMMITTEE – Virtual meeting 
 

                20th April 2021 6pm  

 
Present: Hugh Mehta; Chair, Louise Willard; Head Teacher, Chris Adams, Diana Boyd  
Quorate: 4/4 
In attendance: Val Gates (VG); School Business Manager, Anna Johnson; Clerk  

 

1.  Welcome and apologies 
The Chair welcomed everyone to the meeting.  There were no apologies. 

 

2.  Minutes from last meeting   
 
The minutes were agreed. 
 
Matters arising  
 
i. Governors thanked Chris Adams and the After School Club for the donation of £5,000 for 

playground improvements. 
 

ii. Local councillor, Elaine Hills had contacted the local authority (LA) to enquire about the 
delay in confirming refurbishment of the hall windows.  They had replied that due to the 
listed status of the building, the process required listed building consent as well as 
planning consent and this took more time. 
 

iii. VG had met online with Gavin Graham, LA Apprenticeship Adviser to enquire about the 
use of the apprenticeship levy for training existing staff.  It was established that it was 
preferable to recruit into an apprenticeship role.   The school would need to provide a 
mentor and 20% release time which made using it for existing staff financially impractical.  
Governors agreed that the scheme should be kept in mind for future opportunities where 
it would bring value. 

 
 

3.  Outturn and SBM Report 
 
i. VG highlighted that the resignation of the Senior Learning Mentor and subsequent 

adjustments to the Inclusion Team had altered this area of the budget and these changes 
would carry through to the next financial year. 
 

ii. Last year’s decision to use supply staff instead of Grade D TAs for PPA cover was 
expected to result in higher agency costs; in addition, extra supply cover had been 
needed due to Covid-19 circumstances.  However, the overspend on agency costs had 
actually been less than in previous years which was at least partly due to the fact that 
there had been less sickness absence during periods of remote learning.   
 
Going forward the school would need to find alternatives to using supply for cover.  For 
example, the SEND and Pupil Progress meetings would be taking place on polling day 
when the school would be partially closed.  The Head noted that the cancellation of SATs 
testing would remove the need for cover in that week. 

 
iii. Extra cleaning required in relation to Covid-19 had resulted in a large overspend in this 

budget with reimbursement from the government or local authority uncertain. 
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iv. Due to incidental savings in many areas of the budget, the predicted end of year outturn 
was a surplus of £72,118 with £25,000 of this ringfenced for PTA funded playground 
improvements and Sports funding.   The surplus would be needed for the next year to 
fund SEND support in the school and staffing decisions. 

 
v. The school would be reimbursed for school trips that did not take place, but it was 

possible that trip deposits might need to be recovered using insurance. 
 
Q. Why was Every Child a Reader (ECAR) funding not received? 
A. This was related to a local authority literacy project using ECAR resources and 
programmes which could not take place due to Covid lockdowns.  The school hoped it would 
go ahead in the next academic year.  Financially this was a neutral item with the budget set 
to be spent at year end. 
 
Governors congratulated Val Gates on managing the school’s finances successfully in a very 
challenging year and maximising spend to achieve the best for children. 
 
 

4.  Chart of Accounts 
Governors received the Chart of Accounts. 
 

5.  3-year budget for 2021-24  
 
Governors received a detailed budget for 2021-22, the 3 year budget summary and the 
budget commentary which had been submitted to Schools Finance. 
 
i. Inclusion Team/SEND 

The Head clarified that the Lead Learning Mentor role had been replaced by increasing 
the hours of the two learning mentors, while an INA already employed by the school was 
working two days in a learning mentor capacity.  This two day role would be advertised 
internally for the next academic year. 

 
ii. There were currently 5 children with Educational Health Care Plans but it was expected 

that there would be an additional child shortly and more applications would be submitted 
in the next year.  Therefore, £1,700 had been added to the budget for Educational 
Psychologist’s time to support these applications.   

 
iii. The highest curriculum budget had been allocated to SEND provision which was a priority 

for school development.  It was also understood that the disruption during the Covid 
pandemic had affected SEND children disproportionately. 

 
iv. Cover staffing 

Feedback from teachers had informed the use of teaching staff to cover Planning 
Preparation and Assessment (PPA), with Quality First teaching identified as essential for 
children’s progress.  This was funded in the current financial year but it might not be 
possible to maintain this for the whole 3 years. 

 
v. Administration 

It had been a priority in the current budget to retain the curriculum administration role 
which was still developing and bringing new benefits. Organisational and admin support 
was now being given to the Senior Management Team, releasing teaching time and 
supporting teacher wellbeing.  The budget for the role would need to be reviewed 
annually. 

 
vi. Roll numbers 

It was concerning that pupil numbers were falling in the local area mainly due to families 
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moving out of the city and it was possible that the actual roll numbers over the 3 years 
might be lower than the projected numbers.  Governors commented that children filling 
vacancies may come with English as an additional language or require other additional 
support to settle them in school. 

 
The Head confirmed that the school was looking at ways to promote the school with 
playground improvements being part of this.  The school was participating in the ‘Livable 
Hanover’ scheme which in addition to being a good project was a way of advertising the 
school. 
 
Governors suggested that the risk to pupil number based funding needed to be linked to 
the 5 year building plan and that reputational risk should be added to the assessment.  
Action 

 
vii. Premises maintenance 

Governors discussed Chris Adam’s recent Health and Safety report which identified areas 
of risk as well as the ongoing degradation of windows in the building and asked that 
budgetary planning for building maintenance should be built in.  Action 
 
Governors accepted that funding maintenance was challenging as staffing accounted for 
a high proportion of the budget and any allocation to the premises would imply a 
reduction or change to staffing which had been prioritised to overcome the impact of 
Covid. 

 
Governors noted that over the last year the majority of expenditure had been on the 
school grounds rather than the fabric of the building but this was due to previous PTA 
fundraising being specifically targeted for the playground.  If fundraising had not been 
halted by the pandemic it was likely that more internal improvements would have been 
completed.  The Head confirmed that fundraising going forward would be aimed at 
priorities inside the building. 
 
Val Gates commented that capital funding for buildings maintenance had reduced from 
£80,000 14 years ago to £8,000 currently, which explained the current difficulty in 
maintaining the premises. 

 
Q. What caused the variation in formula budget funding from the prediction last year? 
A. This was a result of lower roll numbers with a number of children moving away over the 
last year. 
 
viii. Services to schools – insurance  

Val Gates reported that the late notice by the local authority of the withdrawal of long term 
absence and maternity insurance from the Services to Schools provision had made 
budget planning challenging.  A group of schools were now having to research and 
procure an alternative by the end of August with no information or support provided by the 
council.  It was recognised that the change might become an opportunity, for example to 
acquire cover for support staff but it was impossible to predict what the final cost would 
be.  
 
Team Prevent had recently informed schools that Occupational Health would be paid for 
on a case by case basis going forward.  Governors expressed concern that in the current 
financial climate this might discourage Heads from referring staff for support. 
 
It was agreed that the Head and governors give feedback asking that for any future 
changes in service the local authority consult schools and give sufficient warning to allow 
organisation and budget planning. Action 
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Following a discussion about the likelihood of a reduction in services provided by the local 
authority, governors asked that the School Business Manager carry out a review to 
anticipate withdrawal of services in the future. Action 
 
Q. Is CMD (first aid) training for all staff? 
A. Yes, this will be a bespoke service provided to different staff groups. 
 

ix. Income 
 
The school would receive the donation of £5,000 from the After School Club and would 
also obtain income from the university for student teacher placements.  The PTA was 
beginning fundraising activity.  Lettings would be restarted when Covid rules allowed. 
 
 
Q. When is reporting on pupil premium expenditure due? 
A. This would normally be in the autumn term using the previous year’s data.  It was not 
yet clear how reporting would be done in the absence of this data. 
 
Q. Why are the administration and organisational costs reduced each year? 
A. This was due to the need to review the budget for the additional admin post each year, 
it was possible that staff changes would allow the school to retain the role. 
 
Q. Is there cover in the budget for staff needing to isolate in the next year? 
A. It was confirmed that additional money had been added to the supply budget in 
anticipation of Covid related absence.  
 
The Head explained that development of the curriculum in line with the Ofsted framework 
was on the school development plan. 
Action: VG to remind Subject Leads to allocate and spend their curriculum budgets 

 

6.  Building maintenance 5 year plan – review 
 
The Head reported that along with the ground floor toilet refurbishment, all lighting in the 
school would be replaced by the council. 
 
Q. Would it make sense to replace the curtains identified in the fire risk survey before the 
windows are replaced? 
A. It was likely that curtains would be damaged during work on the windows and they 
could not be removed completely due to glare, however the Site Manager was ensuring 
there were no ignition sources near them as stipulated in the fire safety report. 
 
The Head was pleased to report that the new Site Manager had skills that enabled him to 
do much of the maintenance work himself, thereby saving the school money.  For 
example, following the scheduled 5 year electrical check, issues were identified in the Site 
Manager’s house and Vitor had completed this work himself. 
 
Governors requested a tab be added to the 5 Year Plan to ensure a rolling programme of 
maintenance of windows.  Action 
 

7.  Health & Safety 
 
Governors received the Health and Safety report from Chris Adam’s visit and the Fire 
Risk report. 
 
VG explained that the fire doors wedged open were the only ones not on the automatic 
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system, it was hoped it would be possible to add magnetic closers to address this issue. 
 
Chris Adams to visit again before the end of May and invite DB & HM. Action 
 
Q. What was the cause of the issue with CPOMs and were all reports retained? 
A.  This was a national problem with the CPOMs system which was now fixed.  Records 
had been kept separately then added when the system was working again. 
 
The Head confirmed that an investigation into and staff training would take place in 
relation to the disappearance of some paper reports of minor health and safety incidents 
in the spring term which had not been added to CPOMs.  HS2 reports had not been 
affected. 
 

8.  Fundraising 
 
The PTA had met with the Inclusion team and had sent a list of planned activities to the 
Head.  It was expected that fundraising events would be confirmed as restrictions were 
lifted. 
 

1.  Next meeting: 15th June 
 

 
 
 
Chair’s signature: …………………………………. 
 
 
 

ACTION LOG  

No. Action Owner Due 
Date 

1.   The condition of the building’s impact on school reputation and 
consequent possible fall in roll numbers should be added to the 5 
year building risk assessment. 

 A tab be added to the 5 Year Plan to ensure a rolling programme of 
maintenance of windows.   

VG 01.06.21 

2.  Premises maintenance should be built into future budget planning LW/VG tba 

3.  Head and the Chair to give feedback on the lack of warning and 
consultation of changes to services to schools 

LW/DB Asap 

4.  VG to carry out a review to anticipate withdrawal of services to 
schools in the future 

VG 01.09.21 

5.  VG to remind Subject Leads to allocate and spend their curriculum 
budgets 

VG Asap 

6.  Chris Adams to visit again before the end of May and invite DB & HM CA/ 
DB/HM 

tbc 

 


