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ELM GROVE PRIMARY SCHOOL 

Full Governing Board Meeting 
13th May 2021 6pm    Virtual meeting 

  
 

Present: Diana Boyd (Chair), Louise Willard (Head Teacher), Tammy Bowles, Laura Haynes 
Copp, Chris McNeill, Hugh Mehta, Phil Kelly, Natalie Dodds, Chris Adams, Emma Sutton 
Quorate: 10/10 
In attendance: Anna Johnson, Clerk 

 

1.  i. Welcome & apologies 
ii. Declaration of pecuniary interest in the meeting - None 

iii. Notice of urgent other business 
Sue Margolis resigned from the board on the 29th March.  Governors thanked Sue for her 
significant contribution to board and support for the school. 
 

2.  Minutes of the last meeting 
i. Accuracy of minutes 

The minutes were agreed. 
ii. Matters arising and action log 

 Monitoring of SEND/boys progress to be raised at next data meeting and in the first 
meeting of the autumn.  

 The Head reported that due to the demands of her new job, Alex Graham would not 
have time to become a governor. 

 Research on social media had been distributed and this was an agenda item at the next 
parent consultation group. Hugh Mehta and the Head to meet following this. 

 Chair to review actions deferred due to Covid and bring those that were still relevant to 
the next board meeting. 
 

3.  National update: 

 Pupil Premium reporting 
From autumn 2021 schools would be required to use the template provided on the 
Department of Education website and to demonstrate how their spending decisions are 
informed by research evidence, making reference to a range of sources including the 
Education Endowment Foundation’s toolkit.  Guidance specifies activities should include 
those that: 
 support the quality of teaching, such as staff professional development; 
 provide targeted academic support, such as tutoring; and 
 tackle non-academic barriers to success in school, such as attendance, behaviour 

and social and emotional support. 
 
There is an expectation that governors should be able to explain the strategy during 
Ofsted inspections. 
 

 Ofsted inspections 
In the summer term, inspections would focus on schools that had not had an inspection 
for 5 years or were graded as ‘inadequate’, and those graded ‘requires improvement’ at 
their last 2 consecutive full inspections.  Slight changes to the Ofsted handbooks would 
published. 
 
The Clerk raised whether it was time to review the school’s vision by consulting with 
stakeholders and use this to define strategic priorities for the next 3/5 years.  The vision 
would identify what children should leave the school ‘knowing, being and having done’. 
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There should be no more than 6 priorities which differ from targets in the school 
development plan which often align to the Ofsted framework. 
 
Governors discussed the current values and the vision and felt that this was still relevant 
for all stakeholders but agreed that it would be good to review it in the light of the new 
curriculum.  It would be interesting to hear the views of children and parents about what 
the primary aims of the schools should be.  The vision could also reflect societal changes 
such as concern for the environment.  The boards’ recent focus on staff wellbeing could 
be included, as well as connecting with the community as a strategy to maintain school 
roll numbers. 
 
Action: Agenda item at next meeting and Chris Adams, Chris McNeil and the Head 
would meet to discuss how to consult with stakeholders.  Tammy to join them or feed 
ideas via email. Head to arrange meeting. 
 

4.  Head Teachers report  
 
Covid guidance 
The Head had received an operational guidance pack from the DofE; for primary schools 
guidance hadn’t changed.  The Head explained that many staff had not been vaccinated 
and there continued to be cases in schools.  So although everyone was keen to abandon 
the pod system, the guidance was sensible and it was hoped that restrictions would end 
in September. 
 
Teaching, learning and assessment 
Theresa Young, Deputy Head, had recently finished the data summary from the spring 
term which would be distributed to the board.   

 Despite being out of school for two terms, 86% of the current Year 6 would have 
achieved age related expectation (ARE) in reading, and close to 80% would have 
achieved ARE for writing and maths. 

 Reading progress across the school was positive although not at ARE because Covid 
closures meant that children were not able to cover the curriculum. 

 Writing is a concern in all years and it had not so far been possible to deliver the 
SoundsWrite and Kinetic Writing programmes but this would happen in the autumn.  

 The staff had held many meetings focusing on maths fluency and maths interventions 
would be targeted at the classes that were most in need. 

 Reception and Years 1, 3 and 4 would be shuffled to achieve balanced learning groups.  
 
Pupil progress review and SEND meetings had taken place.  Class teachers and year 
group teams had met with Deputy Heads to discuss general progress of classes and 
decide on quick wins for children’s learning via Quality First teaching.  There had also 
been separate meetings with the SENCo to discuss support for specific children.  The 
senior leadership and Inclusion Team had also met to discuss actions to address 
identified priorities. 
 
The school is using the Planning to Progress document developed by the local authority 
to given parents information about their children’s attainment. 
 
The Head confirmed that work on the new curriculum framework would restart and the 
curriculum would be ready to be taught from September. 
 
Ofsted preparation 
The Head and School Business Manager were working on making sure that paperwork 
was in place and the website compliant for an expected Ofsted visit. 
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Staffing 
The Head was working on a draft plan for staffing.  The school was fortunate to have a 
very skilled staff team including some on temporary contracts who had expressed the 
wish to stay.  However, due to staff members coming back from maternity and breaks in 
service, there were more staff than positions available. 
 
Roll 
60 children had been offered places in Reception and acceptances had been received 
quickly while there were also a number of families on the waiting list.  The Head was 
concerned that a number of children in other years would be leaving the school due to a 
move out of the city or back to their country of origin.  She had also been contacted by a 
similar number of families who wanted a place at the school.  However, if this did not 
happen the roll number would be 401, while the school’s capacity was 436 and in 
previous years the average roll number had been 417. 
 
The Head confirmed that the most recent assessment data had been added to the 
school website but noted that the validated data remained as well. 
 
Q. Will the fact that some of the schools have had their objection upheld by the 
adjudicator in the PAN reduction consultation have an impact on Elm Grove? 
A. The reductions had not been applied to schools in the local area.  However, the local 
authority had called a meeting about pupil numbers for local schools which councillors 
would attend.  In addition, a number of schools with two form entry (60) had only 35 
places confirmed for their Reception intake which would severely impact their budgets 
and these schools were consulting with the local authority. 
 
Governors asked that the roll number being placed at the highest risk on the school risk 
register. Action 
 
Hugh Mehta agreed to carry out a website check. Action 

 
Extra-curricular provision  
Elm Grove was one of the first schools in the city to reinstate extra-curricular clubs.  
Every year group except Reception had been offered a place at a sports club and they 
had been very well attended.  James Waring had also made huge efforts to restart 
swimming provision, with Year 6 being prioritised so that these children would leave the 
school being able to swim. 
 
HAFF project 
The Inclusion Team had teamed up with the After Schools Club staff to carry out this 
initiative to help disadvantaged children learn to cook.  It had been delivered over Easter 
very successfully and was commended by the local authority.  The project would take 
place again in the summer holiday.  Governors congratulated staff on giving Elm Grove 
children access to the scheme so quickly. 
 
Parent governors praised the rapid reintroduction of sports clubs which had both helped 
children to integrate back into school and provided much needed physical exercise 
following the long winter lockdown. 
 
Q. In relation to the fall in first preferences this year, has the leadership reviewed how to 
welcome prospective parents should there be another lockdown?   
A. The Head was pleased with the film for prospective parents in the autumn and felt that 
the published data from 2018/19 was the primary reason for the fall.  However, since last 
year the website had been developed to showcase the school and playground tours had 
been proposed because the personal touch had previously proved successful.  Leafleting 
the local community had also been considered. 
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Improvements to the top playground would also help to sell the school, unfortunately it 
was proving difficult to find a contractor who was free to start work over the summer. 
Governors agreed that following the lifting of restrictions, holding events which presented 
the school as lively place would also be an important part of this strategy. 
 

5.  Finance and premises committee 
 
Hugh Mehta, Chair, reported that the committee had primarily discussed progression of 
the windows maintenance and the 2021-24 budget at the meeting in April.   
At the end of the financial year there was a surplus of £75,000 which had provided a 
‘cushion’ for the current year’s budget but £25,000 of the underspend was ring fenced for 
specific areas. 

 

6.  Approval of: 
Budget 2021-24 
 
Hugh Mehta explained that Val Gates, School Business Manager and the Head had 
been extremely thorough in their preparation, providing the committee with helpful 
supporting information and a commentary on individual lines of the budget.  The 
committee was confident that it was a robust budget. 
 
Highlights 

 As in previous years, teachers had not made full use of the curriculum budget and the 
school leadership should try to ensure that these funds were used. 
 

 Due to the way the budget was formatted, the cost centre for agency staff was not 
reflective of expenditure in previous years and this should be monitored closely. 
 

 Elm Grove along with other larger schools had benefited from the funding formula used 
this year. 
 

 The school was fortunate to be able to use the carryover from the previous year to 
support catch up plans, which included using teachers to cover all PPA and ensure 
Quality First teaching in every lesson.  HLTAs would support additional interventions for 
specific groups of children. 

 

 Another budget priority was to retain Ailsa Hickman’s role in the office, which supported 
curriculum and website development thereby releasing teacher time.  It was hoped this 
role could be kept in future years. 
 

 The Head would be looking at the national tutoring programme now that children were 
settled back in school. 
 

 Additional funding had been given to the SEND budget to ensure the best support for 
these children. 

 

 It had been agreed that a rolling plan should be established to ensure that building 
maintenance went ahead despite the tight nature of the budget. 
 

 In relation to income, it was important that lettings were restarted and that there was a 
focus on strategies to maintain school roll numbers. 

 
Governors approved the budget. 
 
Governors received the Chart of Accounts for 2020-21. 
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7.  Disadvantaged children 
 
Governors received and approved the Pupil Premium report 2019-20 
 
Pupil Premium governor monitoring – Phil Kelly 
 
Phil Kelly explained that the Pupil Premium report 2019-20 had been delayed by the 
Covid pandemic.  The provision for Pupil Premium pupils had been adapted to Covid 
circumstances while still meeting statutory requirements.  
 
Predicted data in July 2020 for KS2 pupils in the three core subjects showed that the 
majority of pupil premium children made the expected progress from KS1. It was 
important to have this data but there were other qualitative measures such as 
participation in music classes which the school should record.  In previous years, visits to 
the Nest had emphasised other measures of success for pupil premium and SEND 
children such as wellbeing.  Governors agreed that using case studies could provide 
useful evidence.   
 
The Head had some concern over the use of categories, so that some pupil premium 
children also had special educational needs which could affect attainment data.  
However, despite this progress data was very positive.  Work done by the Inclusion 
Team and the Office to improve attendance of disadvantaged children had been very 
significant in supporting their progress. 
 
Under the new guidelines, all interventions would have to be based on research.  
Governors agreed that beyond gathering data it was important to know the impact on an 
individual child of interventions and it would be good to put the ‘voice of the child’ in the 
narrative. 
 
The Head noted that staff had found the Poverty Proofing training that took place in the 
spring term very helpful in understanding the needs of families who are living in poverty. 
During this process, pupil premium children had been surveyed and reported that during 
lockdown they had struggled because their parents didn’t know how to help them with the 
maths.  The school would be running some workshops for Year 1 families to address this 
area and offer 1:1 support for one specific child and his mother. 
 
Q. How can governors monitor the impact of Quality First teaching on disadvantaged 
groups of children including disadvantaged, SEND or children with English as an 
additional language?   
A.  The Head suggested that ‘book looks’ or scanned work (for remote meetings) could 
be used as well as teacher interviews.  A teacher or teaching assistant could be invited to 
talk about new strategies being used in class, with questions provided in advance.  Care 
should be taken that this didn’t become too operational in focus.   
This could be an opportunity for governors to encourage the embedding of Quality First 
teaching alongside interventions. 
 
The board agreed that tackling non academic barriers was a strength of the school with 
the Nest being instrumental in this area. 
 
Q. Are staff accessing continuing professional development to support the Quality First 
teaching target? 
A. Yes, there has been a lot of work on maths fluency by Hannah Tucker, reading 
inference training from an external provider and BHISS (Brighton & Hove Inclusion 
Support Service) training targeted at staff supporting particular children. 
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- Governor conference presentations 
Action: Phil Kelly and the Head to look at the disadvantaged monitoring toolkit so see if it 
identified further useful evidence that could be provided to governors. 
 
English as an additional language 
With an increasing number of EAL children at Elm Grove it was suggested that an 
Equalities and Inclusion link role be introduced to cover a wider remit than the current 
Equalities role.   
 

8.  Safeguarding – Natalie Dodds 
 
The Head and Safeguarding link had been waiting for the new safeguarding audit report 
template to be issued before meeting which had been distributed very recently.  The new 
additions are children in care, the voice of the child (which might be ‘a day in the life’ of a 
particular child), online safety and neglect. 
 
 

9.  SEND – Laura Haynes Copp 
 
Laura had met with the SENCo on Zoom and reflected on positive progress made by the 
Inclusion team in relation to evidence keeping and their wider role in the school 
community for example in supporting poverty proofing.  There was also more direct 
involvement between the Inclusion team and the PTA. 
 
A flyer about the Nest had been sent to all parents so that everyone understood the work 
of the Inclusion Team.  Laura commented that many children not using the Nest 
themselves are involved in its work. 
 
The Head noted that she was now attending the weekly Inclusion team meetings. These 
had been important in improving communication and efficiency. 
 
Diana Boyd and the Head to check status of the SEND report format following Clerk’s 
queries. Action 
 

10.  Communications 
 
The Head noted that school communication had improved with the development of the 
website, School Ping and the newsletters.  However not all families accessed these and 
the school was considering how all stakeholders could be reached. 
 
Social media had two roles, communication with parents and carer and a public relations 
role.  There was a balance between keeping a social media platform safe and reaching 
the most people.  It was agreed that it was essential to have the staff capacity to maintain 
any platform used and this should be part of decision making. 
 
The parent consultation group would be discussing this area at the next meeting and it 
would be on the next board agenda. 

 

11.  Any Other Business 
 
Diana Boyd to review the need for the meeting planned on the 8th June. Action 
 

 
 
ACTIONS OVERLEAF 
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ACTION LOG 
 

 Date Action Owner Due date 

1.  14.01.20 SEND provision in school at governance annual review to 
be scheduled in agenda 

AJ/DB 0.07.21 

2.  25.03.21 Progress of boys and SEND children focus at next data 
meeting and agenda item in first autumn meeting. 

All/AJ Ongoing 

3.  25.03.21 New curriculum framework agenda item in the summer 
term 

AJ 01.05.21 

4.  25.03.21 Staffing structure re SEND and SMT agenda item at the next 
Staffing and Appraisal meeting. 

AJ 01.06.21 

5.  13.05.21 Review actions deferred due to Covid and bring those that 
were still relevant to the next board meeting 

DB Tbc 

6.  13.05.21 Vision and strategy review item at next meeting. LW to 
arrange meeting with Chris Adams, Chris McNeil to discuss 
how to consult with stakeholders.  TB to join them or feed 
ideas via email.  

LW, CA, 
CMcN, 

TB 

08.06.21 

7.  13.05.21 Roll numbers to be placed at the highest risk on the school 
risk register 

LW Asap 

8.  13.05.21 Hugh Mehta to carry out a website check. Clerk to send 
template 

HM, AJ 08.06.21 

9.  13.05.21 PK and the Head to look at the disadvantaged monitoring 
toolkit so see if it identified further useful evidence that could 
be provided to governors. 

PK, LW 01.07.21 

10.  13.05.21 DB and the Head to check status of the SEND report format 
following Clerk’s queries 

DB, LW Asap 

11.  13.05.21 DB to review the need for the meeting planned on the 8th 
June 

DB Asap 

 
Deferred due to Covid pandemic 
 

Laura Haynes-Copp and Natalie Dodds would present an item on 
equalities at the next meeting. 

LHC/ND  

Governors to consider attending PTA events coming up, also Pupil 
Premium or SEND reviews via LW 

All  

Laura Haynes-Copp to send PTA dates to governors  LHC  

Head to send dates of Pupil Premium and SEND reviews for next term LW  

Recommendations from the Safeguarding office review report which 
should be followed up at next meeting.   

ND/AJ  

 


