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ELM GROVE PRIMARY SCHOOL 

FINANCE & PREMISES COMMITTEE – Virtual meeting 
 

                23rd February 2021 6pm  

 
Present: Hugh Mehta; Chair, Louise Willard; Head Teacher, Chris Adams, Diana Boyd  
Quorate: 4/4 
In attendance: Val Gates (VG); School Business Manager, Anna Johnson; Clerk  

 

1.  Welcome and apologies 
The Chair welcomed everyone to the meeting.  There were no apologies. 
 

2.  Minutes from last meeting & Matters arising 
 

i) Val Gates confirmed that the school fund bank account statement had been sent to the 
committee and reported that closing the account was proving difficult due to the bank’s 
not accepting the established signatories. 

 
ii) Governors were very concerned that arrangements for replacement of the windows in the 

hall had still not been confirmed by the local authority, following the ‘near miss’ of a 
window falling into the hall during a storm.  The windows were currently boarded up and 
this should not be allowed to continue beyond the summer, which would be the 
convenient time to carry out this work.   
 
It was agreed that the Head would email the planning team stating that the board had 
instructed her to require a reply within two weeks.  If no response was received the board 
would seek representation from local councillors.  Action 

 
iii) Governors acknowledged the challenging financial circumstances the After School Club 

had been facing following the second lockdown and it was agreed that Chris Adams and 
the Head would discuss plans for playground equipment before the next meeting.  Action 

 
iv) The Head reported that the provisional number for the 2021 reception intake was 55 with 

Elm Grove as first choice, which was a good position considering the fall in school age 
children in the city.  However, it was a drop from 77 in 2020 and the Head pointed to the 
anomalous 2019 data which had not been replaced following cancellation of SATs in 
2020.  The Head had also followed national and local Covid-19 guidance by only holding 
virtual events for prospective parents, while some local schools had invited parents in and 
feedback suggested this may have disadvantaged Elm Grove. 
 

v) Head to follow up request that that the local authority write a letter for parents ‘owning 
responsibility’ for requiring the school to be a polling station.  Action 
The Department of Education recently informed schools should stay open for vulnerable 
children and children of keyworkers on polling day. 
 

 

3.  Outturn and SBM Report 
 
Val Gates (VG) noted that the January outturn showed a year end underspend of £55,594 
which was a relatively strong position and would help the school avoid a deficit position in 
the next three years.  Funding figures had just been received by the local authority and work 
on the 3 year budget was ongoing. 
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VG highlighted: 

 the overspend on supply which had been affected by the additional staff required during 
the pandemic. 

 other areas of unplanned spending due to Covid-19 including cleaning  

 the budget position in relation to school trips would only be clear following accruals at year 
end. 

In general, there had been costs and gains due to Covid-19 
 
Q. What was the predicted carry forward in the budget at the start of the financial year? 
A. This figure was ‘0’ with no underspend or deficit. 
 
Q. Is the underspend in Sports/ PE real or is expenditure hidden elsewhere in the budget? 
A. There is an actual underspend but the PE lead has yet to confirm some figures such as 
supply costs for teachers receiving sports training which will then be allocated to the Sports 
Premium budget.  Planned expenditure on swimming and competitions could not go ahead 
due to Covid-19 and this funding will be allocated to top playground improvements and 
resurfacing the basketball court. 
 
Governors emphasised that Sports funding should be spent before the financial year end if 
it was confirmed that funds could not be carried forward.  
 
Q. If a significant underspend is present at year end should this be allocated to catch up 
strategies in the new budget? 
A. It was already clear that any surplus will be required to avoid a deficit in Year 3 of the 
budget and so unfortunately this would not be possible.  The Head explained that a second 
tranche of catch up funding was expected and this would be directed at providing 1:1 
tutoring for specific children, following spending on whole school directives with the first 
grant. 
 
Q. Is there planning in the new budget to compensate for lack of expenditure on 
Educational Psychologist’s time under Covid-19 regulations?  SEND children will have been 
particularly disadvantaged by not getting access to the support they need during the last 
year. 
A. Yes - unspent budget will be carried forward as an additional figure for next year.  
Securing Educational Health Care Plans for children is a priority – the Head noted that 
funding is not backdated.  There are currently 5 children at the school with EHCPs and the 
SENCo hopes to have 9/10 children by the end of next year. 
 
Q. How can the school budget for supply/agency expenditure more accurately? 
A. This has always been a difficult area to predict; in recent years long term sickness 
absence has impacted this budget and the school cannot anticipate which individual 
children will need 1:1 help.  The Head commented that there had been a significant 
improvement in staff attendance over the last year and that the school is reimbursed for a 
large proportion of spending on supply cover. 
 
Val Gates highlighted the fact that with 80% dedicated to staffing there were not many 
adjustments available within the budget. 
 
 

4.  Report on how Covid-19 has affected expenditure on support staff 
 
Governors thanked Val Gates for the useful report on staffing costs due to Covid-19. 
The Head explained that supply costs for teacher remote learning release was covered by 
the catch up funding.  The teacher who was advised to work from home due to pregnancy 
had carried out valuable work on catch up planning. 
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The school had covered 2 x Teaching Assistants with teaching staff and several absences 
for TA and MDSA hours.  Some staff have been self isolating but there have been no known 
cases of Covid-19 amongst support staff.    
 
Cover had also been required so that children received the support of Individual Needs 
Assistants when needs were identified. 
 
Val Gates explained that the need for cover had decreased in the current term compared to 
the previous summer term.  She also noted that although the government required schools 
to support vulnerable children with lost learning, catch up funding was not sufficient for this 
provision. 
 
Q. Is there any support the board can offer to encourage full staff attendance when the 
school reopens in March? 
A. There has been a very positive response from staff regarding school reopening and it is 
expected that all staff except those needing to shield would be in school.  The Head would 
be looking at staff anxiety levels in the returns from the staff survey when complete. 

 

5.  Services for Schools analysis 
 
VG explained that costs were reduced from last year.  Val would be following up a query 
regarding the HR service with the local authority, as sickness absence and maternity costs 
are significantly lower and there has been a suggestion that supply reimbursement 
insurance cover would be withdrawn.   
 
The Head explained that EMAS support would be a bought service in the next year as there 
were more children needing language support in the school and the previous ‘pay as you 
go’ service was no longer suitable. 
 

6.  First draft of 3-year budget for 2021-24  
 
VG confirmed that there were currently four versions of the new budget which reflected the 
Head’s initial ‘wish list’ and included a commentary on decisions so that Schools Finance 
could review reasoning on budget areas. 
 
The identified priorities were the refurbishment of the windows, Special Educational Needs 
& Disability and maintaining the additional admin support for the leadership team and 
curriculum. 
 
The school would prefer to continue to use teaching staff to cover planning, preparation and 
assessment (PPA) but this was too costly in comparison to using agency staff. 
 
VG explained that there was a 3% increase in pupil funding but this was offset by increased 
pension and national insurance costs.  17 fewer pupils were predicted in the school over the 
next 3 years and this made budgeting more challenging. 

 
The budget would be emailed to governors before submission. If the budget needed further 
discussion an agenda item would be added to the march full board meeting. Action 
 
 

7.  Scheme of Delegation annual review 
 
There were no ammendments requested and this was recommended for full board 
approval.  Action 

8.  Pupil Premium update 
 



 

 
4 

 

The Head reported that staff had received excellent training on how to support 
disadvantaged children most effectively.  There would not be a Pupil premium report this 
year but the data would be used to plan catch up support for disadvantaged children.   
 
Pupil premium funding had been calculated based on the October census for the first time 
rather than on January figures.  While Elm Grove doesn’t have large numbers of pupil 
premium children, the impacts of the pandemic had led to more children falling into this 
category since October.   However, Poverty Proofing training had emphasised that often the 
children who are struggling most don’t necessarily qualify for pupil premium funding. 
 
Primary PE & Sports Premium update  
 
Playground improvements and basketball court resurfacing were planned for remaining 
funds.   The PE lead James Waring had produced inventive solutions to running sports 
clubs in the autumn under Covid-19 conditions.   The Head was pleased to report that 
James had been invited to give a presentation on best practice in schools’ sport 
development.  
 

9.  Health & Safety 
 
A health and safety report had been circulated by VG. Chris Adams would meet with Val 
Gates and send Health and Safety report at the end of March. Action 
 

i) HS2s – there had been one near miss in relation to the window that fell in to the hall 
VG explained that accident trends were reflected school lockdown and opening patterns 
and had shown an increase in October 
 
Q. Did the HS2 report include consideration of the circumstances that had led to the 
window falling in? Should governors have done more in relation to the windows repairs 
and is there a lesson in relation to anticipating and acting to avoid this kind of accident? 
A. The HS2 form does describe causes and consideration of how future incidents could 
be prevented.  Scaffolding was required to ascertain the actual condition of the windows 
and the school could not proceed without going through the Planning and Design Team at 
the local authority. The failure lies with the local authority who have not prioritised the 
works despite repeated contact from the school confirming the poor state of the windows 
over a period of two years.   
 

ii) Security: there had been a break in September via scaffolding which was alarmed and the 
windows locked.  VG noted that the school did not have a site manager at that time who 
might noticed the lack of alarms on the scaffold 
 

iii) Tony Gurr (Fire Risk Officer, Health and Safety BHCC) had carried out a risk assessment 
at the school and had been pleased with both the school’s practice and paperwork in 
relation to fire safety. Actions required had been sent to the new site manager.  
VG to circulate the report when it was provided. Action 
 
The new site manager was getting to know the school and his general duties and would 
now go forward with maintenance priorities.  VG commented it was useful that he was 
trained to carry out PAT testing which would also save money. 
 
Following extremely cold temperatures, the local authority had confirmed that not all 
windows needed to be open and issued guidelines on Covid-19 and ventilation to all 
schools in the city. 
 

10.  Fundraising 
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Hugh Mehta referred to the challenges of fundraising during the pandemic and noted that 
the PTA had found inventive ways to continue raising money for the school.  Governors 
agreed that it felt difficult to ask for donations when many families were struggling 
financially. 
 
The Head announced that grandparents of two children at the school had donated £1,000 
as a way of thanking the school for the support provided during lockdown.  IT devices had 
also been donated by families and the school’s community had been active in relation to the 
food bank.   
 
VG explained that schools contribute the apprenticeship levy on a compulsory basis.  
Governors noted that it may be possible to use this for training existing staff and this should 
be investigated. Action 
 

 

1.  Next meeting: 20th April 
 

 
 
 
Chair’s signature: …………………………………. 
 
 
 

ACTION LOG – 23.02.21 

No. Action Owner Due 
Date 

1.  Chris Adams and Louise Willard to discuss playground equipment CA/LW 01.04.21 

2.  Polling station response 
• Head to follow up request to local authority write a letter for parents 
‘owning responsibility’ for this decision.   Include signpost to local 
councilors when distributed 
•Regular reminders should be sent to parents so that they could make 
plans for child care LW  
 

LW Asap 

3.  Head to email the planning team stating that the board had instructed 
her to require a reply within two weeks.  If no response was received 
the board would seek representation from local councillors 

LW Asap 

4.  Budget item on March FGB agenda if required VG/AJ 18.03.21 

5.  Scheme of delegation to go to full board AJ 18.03.21 

6.  Chris Adams would meet with Val Gates and send Health and Safety 
report at the end of march 

CA/VG 01.04.21 

7.  VG to circulate fire safety report when ready VG 20.04.21 

8.  VG to investigate use of apprenticeship levy for training existing staff VG 20.04.21 

 


