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ELM GROVE PRIMARY SCHOOL 

Full Governing Board Meeting 
25th March 2021 6pm    Virtual meeting 

  
 

Present: Diana Boyd (Chair), Louise Willard (Head Teacher), Tammy Bowles, Laura Haynes 
Copp, Chris McNeill, Hugh Mehta, Natalie Dodds, Sue Margolis, Chris Adams, Emma Sutton 
Quorate: 10/11 
In attendance: Theresa Young, Deputy Head; Anna Johnson, Clerk 

 

 i. The Chair welcomed governors to the meeting.  Apologies were received from Phil Kelly 

ii. Declaration of pecuniary interest in the meeting - None 

1.  Autumn term data analysis – Theresa Young, Deputy Head 
Context 
 
It had been challenging for staff to track children’s progress over the past 12 months.  When 
the children returned to school in September 2020 they had experienced a broad range of 
educational experiences, with keyworkers/vulnerable children attending school, others 
taking part in remote learning and some doing a limited amount of learning.   
 
Method of assessment 
 
In September, teachers focused on reading, writing and maths using in-house baseline 
assessment and published resources.  The compiled data was entered into SIMs.   
 
PM benchmarking was used to find a standardised score following 1:1 reading with the 
younger children.  The older children completed a reading comprehension paper.  Writing 
was assessed using a piece of work at the end of the unit.  In maths, the White Rose 
assessments were used, as the programme had been used for remote learning during the 
spring and summer of 2020. 
 
Assessment findings 
 
TY noted that the difference in assessment results between classes could be attributed to 
the fact that class mixing had not taken place last year, resulting in a significant imbalance in 
abilities. 
 
Reading: children were 1½ terms behind on average.  Data for the younger children was 
more concerning but not surprising as learning decoding skills requires constant practice.  
Older children needed practice on comprehension. 
 
Writing: children were 1¾ terms behind on average.  TY that this was expected as writing 
was a more complex skill requiring cognitive and fine motor skills. 
 
Maths: children were 1½ terms behind 
 
The planned introduction of the Sounds-Write programme would support decoding skills in 
KS1 children.   
The strategy for writing would focus on spelling supported by No Nonsense Spelling and 
Kinetics Letters for handwriting. 
Due to the success of White Rose for online learning this was being used for maths 
alongside government guidance on ‘slimming’ the curriculum with an emphasis on maths 
fluency. 
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The end of autumn term assessments has shown the gap was being closed in reading and 
maths but writing did not show the same accelerated progress.  Following the second partial 
school closure, another round of assessment had been undertaken in March 2021 which 
revealed different key issues in each year group. 
 
For reading, the progress of SEND children in the higher years was a concern, as well as 
Years 1 and 5 in general. 
For writing boys, middle year SEND children and children with English as an additional 
language were falling behind. 
For maths, boys in Years 1 and 4 had not progressed so well.  The ‘Ready to Progress’ 
criteria from the Department of Education and The National Centre for Excellence in the 
Teaching of Mathematics had been used to focus on essential skills. 
TY explained that children had had to relearn resilience and concentration. 
 
A citywide alliance had brought together lead teachers and subject advisors to create a 
‘Planning to Progress’ document identifying essential objectives for progression in each year 
group.  Staff were mapping out what knowledge/skills were secure and what needed to be 
taught week by week. 
 
Q. How will teachers manage the variation amongst children following their different 
experiences of school closure? 
A. Teachers had to balance the need to ensure mastery of essential objectives and 
providing differentiated content within lessons. Some children were spotlighted for extra 
support from teaching assistants and those who were more able were provided with a 
challenge or asked to develop an explanation of their work. 
 
Q. Are the older children with SEND able to access the phonics programmes set up for the 
younger children? 
A. Yes, they are accessing phonics but it had been challenging to deliver interventions due 
to Covid regulations proscribing mixing.  In the autumn there had been a focus on Quality 
First teaching as a necessary substitute for interventions.  However, catch up funding was 
now being used to extend Midday Supervisory Assistants’ hours, which had provided a daily 
block of 3½ hours where TAs could concentrate on interventions with having to accompany 
children to the toilet.  
 
The Senior Management Team would be planning pupil progress review meetings, SEND 
meetings and parents evening dates for the next term.  The Head emphasised that the SMT 
had been mindful of excessive teacher workload in all their decisions. 
 
Q. Does the level of detail required in identifying specific knowledge gaps change the form 
of assessment used and what is the impact on teacher workload? 
A.  The way assessment had been carried out was different from the usual ongoing, 
‘formative’ assessment which used for example regular reading sessions.  The introduction 
of bespoke assessment had followed a consideration of workload with other tasks removed 
to compensate.  For example, the introduction of the Sounds-Write and Kinetic Letters 
schemes had been postponed to ensure there weren’t too many initiatives going on at once.  
The SMT was working in line with the new workload charter and teachers had fed back in 
the recent staff survey that their workload was manageable. 
 
Q. What are the key messages about progress and will they be communicated to parents? 
A. The Head would review and then summarise the School Development Plan to a one page 
document which could be sent to parents. 
 
Governors noted the importance of monitoring disadvantaged children particularly closely.  
The Head responded that the recent Poverty Proofing training had been very helpful in 
focusing staff on how best to support these children. 
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Q. Are you confident that every single child (some of whom may not fit into the data 
patterns) is being picked up? 
A. Yes, assessment had taken place on a 1:1 basis.  This term while children had been 
engaged with working on their number pack knowledge at differentiated levels, teachers 
worked with very small groups or individuals giving quality time with every single child 
looking at reading, maths and writing. 
 
Action: Governors agreed to target monitoring on the progress of boys and SEND children 
in particular going forward. 
 
18.50 Theresa Young left the meeting 
 

2.  Minutes of the last meeting 
Accuracy of minutes 
The minutes were approved. 
 
Matters arising and action log 
 

 The Head had talked to Alex Graham about becoming a governor but she was still very 
occupied with her new job alongside mentoring Carla Kemp, the SENCo. The Head 
would ask Alex again when the board advertised the vacancy. Action 
 

 Laura Haynes would be meeting with the SENCo in the final week of term and would 
monitor operation of EHCPs at that meeting. 
 

 The Head reported that the intake data was currently confidential but would be circulated 
in April. Action 

 

3.  Update on national and local situation  
 
Governors had received the most recent National Governance Association information on 
monitoring priorities and an updated remote learning guide. 
 

4.  Head teacher’s report and committee reports 
Governors had received the staff survey, parents’ remote learning survey and pupil voice 
comments from the Poverty Proofing research, the revised whole school risk assessment 
and the draft Wellbeing and workload policy.  
 
- Head Teacher’s report 
 
Q. How has attendance been since full school reopening? 
A. The first week back in March attendance had been very good at around 97% and it had 
been high throughout the autumn term, other than a few families with Covid anxiety who had 
been supported by the Inclusion Team.  There were now no children absent due to Covid 
anxiety. However, since the return from the second closure there had been a surge of other 
germs/viruses and attendance had fallen to 94%, with some staff also off on sick leave.   
 
Q. Is the disparity between disadvantaged and non-disadvantaged children’s attendance 
related to a new set of children with persistent absence? 
A. Some of this disparity has arisen out of new circumstances amongst disadvantaged 
children.  The Head reported that the school had received an allocation of funding to 
improve attendance.  There was a family where the mother was too unwell to travel and the 
funding could be used to assist with transport to school. A range of methods was being used 
to address absence, including attendance letters being sent to two families. 
 
 



4 

 

 
Q.  What will be the impact of Millie Watts (Lead Inclusion Mentor) leaving the school, 
especially in the context of the high turnover of SENCos? 
A. It had been agreed that a third person was needed in inclusion but this should be 
achieved without disrupting the team established, which was now working so well.  The 
INCos would increase their hours in order to fulfil the inclusion role and an INA with inclusion 
skills would work additional hours on a temporary basis as part of the team.  A TA with 
inclusion responsibilities post would then be advertised internally, with the Head taking over 
SEND strategic leadership and line management of the INCos. 
 
Q. Does the exclusion data include SEND children? 
A.  This applied to two children, one with an EHCP who was likely to be placed at an 
alternative setting and one with an EHCP panel decision pending.  The Head explained that 
one child had been involved in incidents which had included a staff member being hurt and 
cross podding undermining the protections against Covid transmission.  The other child had 
SEMH needs and was in crisis in the autumn but had improved subsequently with a 
package of support from the school and was now on a part time timetable.  The Head noted 
that the school always tried to avoid exclusions. 
 
The Head explained that the pupil voice survey was part of the Poverty Proofing process 
and had been carried out by the INCos.  Feedback from the trainers had been positive and 
the community page on the school’s website was now being used in poverty proofing 
training as exemplary practice.  
 
Some members of the board had attended the local authority’s governor conference which 
had a focus on children with English as an additional language. 
Action: Clerk to send presentations from the governor conference and add an agenda item 
on disadvantaged children for the next meeting.  Head to send Poverty Proofing training 
presentation. 
 
- Staffing & Appraisal committee 
 
Governors received the minutes of the committee meeting on the 16th March.  
Chris McNeill reported that the committee had reviewed the Staff Wellbeing and Workload 
Charter which would be going back to staff for comment.  The Head had discussed with 
governors the proposed plans for the Inclusion team following Millie Watts departure. 
 
- Finance and premises committee 
Governors received the minutes of the committee on the 23rd February. 
Hugh Mehta reported that the draft budget discussed at the meeting had been revised since 
the meeting.  The school was in a fairly strong financial position with an underspend of 
£69,000 which would be used to avoid deficit.  The final budget would be approved at the 
next full board meeting. 
 
Plans had been confirmed that would transform the upper playground, with funding from the 
PTFA, After School Club and PE & Sports Premium funding.   
 
A proposal to develop the bottom playground had been sent to the committee for 
consideration.  Hugh Mehta had asked for further information from the Sports Lead to justify 
this allocation of the Sports Premium funding which governors had subsequently approved 
and it was expected to bring great benefits to children at the school.  
 
The local authority had visited to inspect the windows needing repair and it was hoped that 
works could go ahead by the summer. 
 
HM was pleased to announce on that a £1,000 donation had been received from 
grandparents of children at the school in gratitude for the school’s support during lockdown. 
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5.  Governor monitoring – SMT /Governor joint meeting 
The minutes were agreed. 
Governors agreed that this had been a very informative meeting and that it had been good 
to see and hear directly from staff.  Governors thanked staff for attending the meeting and 
asked that the board’s appreciation for the school’s outstanding response over the last year 
was passed on. Action 
It was agreed that the curriculum as set out in the new framework would be discussed at a 
full board meeting in the summer term. Action 
 

6.  Health and Safety 
- Visit report 
Chris Adams had visited to inspect the state of the building.  The School Business Manager, 
Val Gates and the new Site Manager, Vitor Brito Costa were doing an excellent job and this 
was confirmed in a recent local authority audit seen by Chris which praised procedures. 
The hard work to prepare the building in response to the Covid risk assessment was evident 
with distances marked up and notices in place. 
 
Chris highlighted in his report that long term structural issues were the prime concern and 
although the hall windows were being addressed, other windows in the building would soon 
be in need of immediate repair.  These should be added to the risk register as well as the 
maintenance plan as an urgent issue and financial planning was needed to ensure all 
structural issues will be repaired before they become a health and safety risk.   
 
Carpets in the building were showing wear and tear and although they were taped up to 
prevent a trip hazard, they should be replaced.  New carpets would also improve the 
appearance of the school which was important not only for staff and children but for 
marketing the school to prospective parents/carers.  
Action: Structural issues and carpets to be added to the risk register and discussed at the 
Finance committee 
 
It was noted that due to the Covid pandemic, action had been taken to ensure windows 
opened to allow ventilation and it was hoped that this would avoid the high temperatures in 
classrooms in previous years. 
The Head reported that the local authority had committed to renovation of the toilet block. 
 
- Risk assessment  
The board received the latest risk assessment which had been published on the website. 
 
- Lateral Flow tests 
Staff had been offered tests (they could not be directed to use them) and families had been 
informed that the tests were not for primary age children. 
 

7.  Safeguarding 
 
Natalie Dodds had observed the new format for the Single Central Register and confirmed 
that checks were taking place looking at different tabs on the spreadsheet randomly.  Natalie 
had reviewed the Safeguarding Audit which was rag rated to show progress which was 
largely positive. 
 
Q.  Has the safeguarding workload increased during the pandemic? 
A.  The staff structure helped to manage this workload with James Waring having joint 
responsibility for safeguarding with the Head, while the Inclusion Team were key workers for 
certain children and completed some safeguarding tasks.  The school carried out a lot of 
early intervention and ongoing work with families which helped reduce safeguarding 
workloads. 
 
The Head commented that the meetings with Natalie Dodds were helpful in providing 
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outside scrutiny and regular reviews of safeguarding processes. 
 
The Head confirmed that the definition of disadvantaged children had expanded in the 
context of Covid and the school was fortunate in having a range of therapists to support and 
work with families.  
 

8.  SEND 
 
Laura Haynes had been communicating by email with Carla Kemp, SENCo since her return 
and would be meeting before Easter. 
The Head noted that in response to assessment data SEND provision would be a top priority 
in the next School Development Plan. 
 
Q. What is the mentoring that Carla receives from Alex Graham? 
A.  Carla has regular sessions visiting Alex’s new school, talking through caseloads and 
targeting particular areas that need development.  Alex will visit Elm Grove at least every 
half term to provide support. 
 
Governors discussed whether the SENCo should be part of the SMT and agreed that in 
relation to this the staffing structure should be discussed at the next Staffing and Appraisal 
meeting. Action 
 

9.  Communications 
- Parent consultation 
 
Emma Sutton reported that parent feedback on remote learning had been much more 
positive in the recent survey than in the autumn term and it was reassuring to know that 
remote learning was ready should it be needed again.   It was agreed that the autumn 
consultation meeting had been useful for adjustments to provision ahead of the second 
lockdown. 
 
The next meeting would look at class mixing which was necessary to address the imbalance 
in class ability. It would be helpful to have parent input on how this was carried out and 
communicated but it was essential that the parameters of the meeting should be made clear.  
Governors suggested that a wider group of parents be invited to increase diversity in the 
group.  Parent governors offered to review communications on class mixing if the Head 
decided on a different area for discussion in the parent consultation group. 
 
- Social media/communications and PR: discussion 
Governors noted the financial importance of having a full school roll and how social media 
could be a tool for selling the school.  A policy would be required and compliance with 
GDPR regulations.  Governors noted that the website was now very good and that this was 
the most important online presence for a school.  Parent comments on communication in the 
survey had been very positive. 
Action: The Head, Ailsa Hickman and Hugh Mehta to meet to discuss social media. 
 

10.  Approval of: 
Governors approved the Scheme of Delegation, reviewed by the Finance committee. 
The SEND policy had been approved by the board by email in February. 
 

 

  
 
ACTIONS OVERLEAF 
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ACTION LOG 
 

 Date Action Owner Due date 

1.  14.01.20 SEND provision in school at governance annual review to 
be scheduled in agenda 

AJ/DB 01.05.21 

2.  14.01.20 Laura Haynes to monitor operation of EHCPs at the next 
monitoring meeting. 

LH 01.05.21 

3.  14.01.20 Head send 2021 intake figures to board when confirmed LW April 

4.  25.03.21 Governors agreed to target monitoring on the progress of 
boys and SEND children in particular going forward 

All/AJ 01.05.21 

5.  25.03.21 The Head would invite Alex Graham to become a 
governor when the board advertised the vacancy 

LW tbc 

6.  25.03.21 Clerk to send presentations from the governor conference 
and add an agenda item on disadvantaged children for 
the next meeting.  Head to send Poverty Proofing training 
presentation 

AJ/LW Asap 

7.  25.03.21 Head to pass on the board’s appreciation for the school’s 
outstanding response over the last year  

LW Asap 

8.  25.03.21 New curriculum framework agenda item in the summer 
term 

AJ 01.05.21 

9.  25.03.21 Structural issues and carpets to be added to the risk register 
and discussed at the Finance committee 

AJ/VG Asap 

10.  25.03.21 Staffing structure re SEND and SMT agenda item at the next 
Staffing and Appraisal meeting. 

AJ 01.06.21 

11.  25.03.21 The Head, Ailsa Hickman and Hugh Mehta to meet to 
discuss social media 

LW/MH 01.06.21 

 
Deferred due to Covid pandemic 
 

Laura Haynes-Copp and Natalie Dodds would present an item on 
equalities at the next meeting. 

LHC/ND  

Governors to consider attending PTA events coming up, also Pupil 
Premium or SEND reviews via LW 

All  

Laura Haynes-Copp to send PTA dates to governors  LHC  

Head to send dates of Pupil Premium and SEND reviews for next term LW  

Recommendations from the Safeguarding office review report which 
should be followed up at next meeting.   

ND/AJ  

 


