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ELM GROVE PRIMARY SCHOOL 

Full Governing Board Meeting 
14th January 2021 6pm    Virtual meeting 

  
 

Present: Diana Boyd (Chair), Louise Willard (Head Teacher), Tammy Bowles, Laura Haynes 
Copp, Chris McNeill, Hugh Mehta, Natalie Dodds, Sue Margolis, Phil Kelly, Chris Adams, 
Emma Sutton 
Quorate: 11/11 
In attendance: Anna Johnson, Clerk 

 

 i. The Chair welcomed governors to the meeting.  There were no apologies. 

ii. Declaration of pecuniary interest in the meeting - None 

1.  Minutes of the last meeting 
 
i. Accuracy of minutes – the minutes were agreed. 
 
ii. Matters arising and actions  

 
3) Alex Graham had expressed interest in becoming a governor and the Head would 
approach her again when she was settled in her new job. Action 
The Chair referred to the local authority governor recruitment drive and the board agreed 
that the framework suggested would be used to advertise the local authority governor 
vacancy.  However, this would be put on hold while the board was supporting the school 
through lockdown and the pandemic context. 
 
5) Chris Adams would finalise the governor report by the end of January. 
 
6) Governors agreed the Teaching and Learning committee workplan. 
 
8) The Head confirmed that APDR (Assess, plan, do, review) and Edukey had been added 
to the School Development Plan. 
 
10) Governors agreed that in the context of lockdown, monitoring meetings with staff 
should be halted to reduce pressure on staff time.  Safeguarding and Health and Safety 
meetings would continue. The Head would consider areas that should be discussed by the 
board. Action 
 
11) Governors had received the actions from the stage 2 complaint.  All actions were in 
hand and in relation to improving communication it was confirmed that the SENCo had 
sent emails to all parents of SEND children.  

 
13)  Ofsted had announced that during lockdown, inspections would be carried out 
remotely.  Delivery of remote education would be the main focus.  When schools returned 
to normal operation, Ofsted would be included on FGB agendas as Elm Grove was due an 
inspection. 
 
 
Governors had received the National Governance Association revised monitoring priorities 
and it was agreed that these would be reviewed when setting the agenda.  Maintaining the 
curriculum was the only area not already included in the meeting’s agenda and this had 
been included in the Head’s report notes. 
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2.  Update on national and local situation 
 
The Head reported that primary schools in the city would be issued with Covid test kits for 
staff and she would be attending a webinar about the procedure.   
 

3.  Head teacher’s report  
 
Staffing matters and staff wellbeing 
 
Andy Ray had joined Year 4 as a part time Teaching Assistant and has valuable 
experience a role at the Brighton and Hove Pupil Referral Unit.  The new site manager had 
made an excellent start.   
 
Eight staff had submitted individual risk assessments and one had a letter instructing them 
to shield.  All other staff were expected to be in work and there were more staff on site 
than in the March 2020 lockdown.  The Head expressed her feeling of responsibility when 
encouraging staff to come in; she explained she had done everything she could to make 
staff feel safer, while also being flexible and consistent.  Nearly all staff are working either 
at home or on site.  A Midday Supervisory Assistant case is still being discussed through 
the risk assessment process. 
 
Staff had been asked not to use the Willow room and staff room because these became 
areas where pods crossed.  Instead staff were using allocated empty classrooms for 
breaks. 
 
Class Dojo has been useful for those staff working from home and the iPads donated by 
Brighton Girls school through Leigh Ward, have been distributed to teaching assistants 
working from home which has been a great benefit. Head to email thanks to Leigh. Action 
  
The local authority was carrying out a citywide school staff wellbeing survey.  It appeared 
that results would summarise results for individual schools as well as the city as whole. 
 
The Head reported that a weekly whole staff meeting continued to be held on Teams. 
 
Q. How are you getting feedback on staff wellbeing? 
A. Via the Teams meetings, emails from staff and Theresa Young and James Waring are 
passing on feedback from speaking with staff. 
 
Q. Does the school have adequate IT equipment for staff - should the finance committee 
be approving resources for this area? 
A. More IT equipment is needed and finance has been allocated for this in the next 
budget. The Department of Education is sending a further 14 laptops and following a 
request to families and carers via Ping three laptops have been donated. 
 
Q. Is there any planning to support staff who may be ‘burned out’ when the pandemic 
ends? 
A. The school is collecting workload data to use in ensuring a reasonable work life balance 
for staff in the future.  The Head has committed to consulting the union reps and deputy 
heads before introducing any changes which affect staff. 
 
Pupil and family wellbeing 
 
Enhanced places are being offered to those in greatest need and all children with 
Educational Health Care Plans have been offered a place while everything possible has 
been done to minimise risk.  The school is maintaining regular contact with all vulnerable 
families and there is high engagement with remote learning from this cohort. 
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The parent consultation group held in mid December was well timed as it provided useful 
feedback for planning provision in a future lockdown.  The school community has made 
use of links on the website including Young Minds and the Brighton and Hove Food 
Partnership. 
 

 The Head was pleased to report that After School and Breakfast Clubs are in operation. 

 Hampers provided at Christmas were gratefully received by families/carers and the free 
school meals voucher system is continuing. 

 Remote counselling is being offered. 

 Children with dyslexia have access to the online service Nessy. 
 
 
Remote learning, on-site provision for key worker and vulnerable pupils, provision for 
disadvantaged pupils and engagement with parents 
 
Q. Do remote learning paper packs cover the same content as online learning provision? 
A. In the previous lockdown the packs covered key curriculum areas but they now mirror 
the curriculum being offered online and on site.   
 
Government guidance states that if a family does not have a device for online learning 
children should be offered a place, however the school has to balance this with the safety 
of those in school.  The most recent figure for families requesting paper packs was 29; 
some families have experienced difficulties with their devices not uploading the necessary 
websites.  The school has given out 25 (out of 40) data extension vouchers offered by 
Vodafone. 
 
Q. Is engagement the same in all year groups? 
A. Yes, it is high across all year groups. In Year 4 a teacher had reported that 100% of 
children are engaging with remote learning.  All vulnerable children in the school have 
accessed this learning and during the current lockdown more had come forward for 
assistance with this and for support with housing and free school meals. 
 
Parent governors commented that the level of feedback was good and very welcome but 
some parents might not understand that logistically it was impossible to mark all work. It 
was also remarked that some of the free websites were ‘clunky’.  
 
Q. Are there plans to link lessons to the content now being offered on the BBC? 
A. Teachers have started to look at this and are committed to ongoing development of 
online provision, however the high level of communication with children means there is 
limited time for this. 
 
Governors commented that it was very positive to hear that more parents were 
approaching the school for support.  The Head explained that the decision to allocate 
funding to an extended Inclusion team at Elm Grove had been invaluable in supporting 
families and children during the pandemic. 
 
Provision on site this term was close to normal, with children expected to be in uniform 
and to be learning the full curriculum, while children using remote learning were following 
the same content. 
 
Q. How did staff respond to the online learning protocol? 
A. Union reps were consulted on the policy – the only controversial area was delivery of 
live lessons, for safeguarding and other reasons and this is the case in all primary schools.  
The Head explained that she felt that a live connection especially between children and 
their peers was beneficial and important.  Therefore, the Head and Deputy Head, James 
Waring would be delivering live assemblies via Teams.   
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Feedback was a challenging area, with one teacher reporting that after a week they had 
700 pieces of work from children and there was limited time available for marking.  The 
Head had communicated this situation to parents in a newsletter.   
 
Governors discussed the challenge of maintaining children’s motivation over a long period 
of time.  It was suggested that live assemblies could introduce themes or project areas to 
engage children with learning delivered the following week.  The importance of 
collaboration with an adult for children’s learning was noted - there is a risk that online 
learning can become just ‘practice’. 

 
Many parents have found Dojo a better communication platform than Ping as it provides 
instant responses.  The Head reported that parents were taking on board the need to limit 
numbers of children in school.  There were sometimes 125 children in school and the 
school had made a decision in the risk assessment to limit numbers to 15 per class for 

KS1 and 16 pupils in KS2.  In order to accommodate more children another room and a 

supply teacher would be needed, because teachers who were not on site were delivering 
home learning. 
 
There had been no confirmed cases of Covid at Elm Grove and the Head confirmed that 
she would notify governors if this happened. 
 
Governors approved the Remote Education Provision: information for parents and 
careers statement which was on the website.   
Governors received the Catch Up Premium Plan and commented that more specific detail 
was needed in some areas – Head to amend. Action 
 
Governors received the Mental Health and Wellbeing policy which is non-statutory. 
 
Q. Have the underlying causes of poor mental health and wellbeing been considered?  
Children who have learning support needs can suffer from poor wellbeing because the 
necessary adjustments have not been made. 
Head to add this area to the policy. Action 
 
 

4.  Health and Safety 
 
Health and Safety Executive (HSE) Spot checks 
 
Following review of the example HSE spot check questions, the office now had a pack to 
assist them with answering health and safety questions.  The Head stated that it had been 
reassuring to have the new site manager in place in relation to school safety. 
 
Chris Adams would be meeting with Val Gates to monitor health and safety and requested 
that the HSE pack be available for that meeting. Action 
 
Risk assessment 
 
The updated risk assessment had been distributed and was on the website. Governors 
praised the level of detail and the Head confirmed that staff referred to it regularly for 
guidance. 
 
The Head reported that a window had fallen into the hall during a storm in the holidays and 
she was chasing the local authority to approve works to replace all windows as soon as 
possible.  Governors were very concerned to hear of this ‘near miss’ and offered support 
to the Head in communicating with the council.  
 



5 

 

5.  Safeguarding 
 
Governors received the December safeguarding meeting report from Natalie Dodds. 
Natalie commented that despite the recent added challenges, the review of the last 
Safeguarding Audit showed that most points had been addressed.  Those actions 
outstanding could not be progressed due to Covid restrictions, for example accessing 
specialist training. 
 
The school had now received a report in relation to Operation Encompass. 
 
Q. Have there been changes to reporting of concerns protocols while children were off 
site? 
A. There had been no further changes since the Addendum to the Child Protection policy 
following the March 2020 lockdown.  Social workers were not visiting children at home and 
the school was inviting families in when appropriate. 
 
Action Head to check government guidance on safeguarding and remote learning. 
 
 

6.  Special educational needs and disability (SEND)  
 
Governors reviewed the actions from the complaint panel findings and it was confirmed 
that they had all been addressed or were scheduled into the year.  As interventions were 
not taking place, the action to develop office procedure to ensure absence of staff carrying 
out interventions is communicated to relevant pupils could not be established. 
Action. Review of SEND policy and of SEND provision in school at governance annual 
review to be scheduled in agendas. 
 
Q. Are educational health care plans being carried out? 

A. All pupils with an EHCP are currently attending school with the usual level of 1:1 

support   The school is meeting the requirement of ‘best endeavours’ for provision to 

children with special needs during the Covid pandemic.  Action Laura Haynes, SEND 
governor to follow this up at the next monitoring meeting. 
 
Visit report 

 
Laura Haynes reported on her meeting with Alex Graham, maternity cover SENCo in 
December.  Alex had worked to make sure Assess, Plan, Do, Review (APDR) was now 
embedded in the teaching staff and inclusion team’s systems.  In order to obtain an 
Educational Health Care Plan for a pupil, a school needed to provide three cycles of 
APDR over a full academic year.  Early identification of special needs was helpful so that 
there was time to collect this evidence and get support for the child.  Laura noted that the 
Edukey software was characteristically ‘tick box’ but a system of detailed termly reviews 
had been set up by Alex.  This was obviously difficult to maintain when children had not 
been in school. 
 
Q. Have the local authority been asked for advice about how schools can gather this 
evidence in the current circumstances? 
It was suggested that schools could list what would have been provided as evidence 
towards APDR. Action Head to ask the SENCo, Carla to contact the LA on this matter. 
 
Q. Is Edukey being used by staff currently? 
A.  Carla has just started her staged return but this is a priority and she is half way through 
completion of the SENCo accreditation course which is helping her establish systems. 
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A discussion followed on the effect of the work of the NEST on EHCP applications and if 
there was a risk that the nurture provided was so effective that learning needs might be 
missed.  The Head asserted that an effective APDR system would ensure assessment 
picked up learning support needs and emphasised that the school was always conscious 
of the importance children having support in place ahead of transition to secondary school.   
 
Q. How will the school ensure that the Senior Leadership team proritise SEND provision? 
A. The SENCo is a member of the Senior Management Team – it will take her time to 
catch up because of the effects of the historic high turnover of SENCos in the school. The 
school has bought in more Educational Psychologist time which will help with tribunals and 
reviews as well as further development and embedding of the EduKey system .  It is 
helpful that the local authority is now giving much clearer information about what is 
required to gain an EHCP. 
 
 

7.  Approval of the Schools Financial Value Standard 2021 
 
Hugh Mehta, Chair of the Finance Committee explained that the SFVS was an annual 
‘health check’ for schools’ financial management and governance.  As in previous years 
the form highlights a high level of expenditure on staffing but the board has justified the 
benefits of having sufficient and experienced staff.  Class sizes also come up as above 
average at 30.1 but the margin is small, with 28 producing a low risk rating. 
 
The outcomes section still reflects SATs results from 2019 and this cohort had an 
unusually high level of children with special educational needs.  The board agreed that it 
was unfortunate that SATs had been cancelled in 2020, as assessment had forecast a 
good set of results which would have replaced the unusual results of 2019. 
 
Q. Do organisations accept that schools have exceptional years? 
A. Ofsted does not now look at internal data but reviews work in books.  There is a 
concern that prospective parents have been asking about these results and this might 
affect intake for September. 
 
Governors ask that the Head send intake figures through when they were received. 
Action 
 
Governors thanked Hugh Mehta and Val Gates for their work on the form and approved 
the SFVS for submission to the local authority. 
 
 

8.  Any Other Business 
 
Governors warmly thanked staff who were working so hard to maintain the best provision 
possible for children. 
 

  
 
ACTIONS OVERLEAF 
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ACTION LOG 
 

 Date Action Owner Due date 

1.  14.01.20 Head to approach Alex Graham regarding becoming a 
governor later in the year. 

LW 01.05.21 

2.  14.01.20 Head to consider areas for discussion by the board, while 
monitoring meetings are on hold 

LW 01.02.21 

3.  14.01.20 Head to email thanks to Leigh Ward LW Asap 

4.  14.01.20 Head to amend/develop Catch Up Premium Plan and 
Mental Health and Wellbeing policy 

LW Asap 

5.  14.01.20 HSE pack be available for Chris Adams meeting with the  
School business manager 

LW/VG tbc 

6.  14.01.20 Head to check government guidance on safeguarding and 
remote learning 

LW Asap 

7.  14.01.20 Review of SEND policy and of SEND provision in school 
at governance annual review to be scheduled in agendas 

AJ/DB 01.05.21 

8.  14.01.20 Laura Haynes to monitor operation of EHCPs at the next 
monitoring meeting. 

LH tbc 

9.  14.01.20 Head to ask the SENCo to contact the LA about how EHCP 
evidence can be demonstrated under lockdown. 

LW/CK Asap 

10.  14.01.20 Head send 2021 intake figures to board when confirmed LW  

 
Deferred due to Covid pandemic 
 

Laura Haynes-Copp and Natalie Dodds would present an item on 
equalities at the next meeting. 

LHC/ND  

Governors to consider attending PTA events coming up, also Pupil 
Premium or SEND reviews via LW 

All  

Laura Haynes-Copp to send PTA dates to governors  LHC  

Head to send dates of Pupil Premium and SEND reviews for next term LW  

Recommendations from the Safeguarding office review report which 
should be followed up at next meeting.   

ND/AJ  

 


