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Introduction: 
 
Elm Grove Primary School is committed to providing a high-quality education for every one of 
our children. 
 
We believe all children, including those children   identified   as having ‘special educational 
needs and disabilities’ (SEND) have a common entitlement to a broad and balanced academic 
and social curriculum, which is accessible to them, and be fully included in all aspects of school 
life. We also believe that all children are entitled to an education that enables them to make 
progress so that they can achieve their very best and become confident individuals, preparing 
them for adult life. 

 
We believe that all children should be equally valued in school.  We strive to eliminate 
prejudice and discrimination and to develop an environment where all children flourish and 
feel safe. We aim to develop cultures, policies and practices that include all learners.  Our 
approach will engender a sense of community and belonging in a supportive environment. 

 
The class teacher is responsible as the lead teacher for learning of every child or young person, 
including those with special educational needs and disabilities (SEND), supported by the Special 
Educational Needs Coordinator (SENCo) & Senior Leadership Team (SLT) and support staff. 
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Here at Elm Grove Primary, it is our belief that educational inclusion is about equal 
opportunities for all learners, whatever their age, gender, ethnicity, disabilities, attainment 
and background. As our vision statement outlines: 

 

“Everyone Included. Everyone Valued. Learning & Thriving Together.” 

 

We are committed to the provision for all pupils and the achievement of all different groups of 

learners: 

 
 

 Learners from minority ethnic and faith groups, Travellers, Asylum seekers and Refugees 
 

 Learners who need support to learn English as an Additional Language (EAL) 
 

 Learners with special educational needs (SEND) 
 

 Learners who are Disabled 
 

 Learners of all abilities, including those who are Gifted and Talented (G&T) 
 

 Learners who are looked after (LAC), Previously in Care (PiC) and those Adopted  
 

 Learners who are sick or have other Medical Need 

 
 Learners who are young carers; those who are in families in difficulty  

 
 Learners who are at risk of disaffection or exclusion 

 
This policy describes the way we meet the needs of children at Elm Grove Primary who 
experience barriers to their learning, which may relate to Sensory or Physical impairment, 
Communication and Interaction, Cognition and Learning, and Social, Emotional and Mental 
Health needs. 

 
Aims:  

 
 

 At Elm Grove we provide an education of the highest quality, where we all strive to 
meet the needs of all learners. 

 
 At Elm Grove we celebrate children’s achievements with them, to develop a sense of 

pride in all they do and enable children to grow in confidence and self-esteem. 
 

 At Elm Grove we provide equal opportunities for all children in the school. 
 

 At Elm Grove, we strive to include children and their parents/carers in decision-making 
relating to their SEND so that we can work constructively together to achieve the best 
outcomes for every child. 

  



 
 
Special Educational Needs and Disabilities (SEND)  
 
At Elm Grove we will: 

 
 Work within the guidance provided in the SEND Code of Practice 2015 and to use our 

best endeavours to make sure that a child with SEND gets the support they need. 
 
 Ensure a child’s potential areas of difficulty are identified and addressed at the earliest 

opportunity. Lessons should be planned to address identified areas of difficulty and to 
remove barriers to pupil achievement. 

 
 Operate a ‘whole pupil, whole school’ approach to the management and provision of 

support for SEND where we identify and assess the special educational needs of pupils 
within our school as early as possible and use our best endeavours to make sure a child 
gets the appropriate support matched to their needs. 

 
 Provide a SENCo - who will work within the SEND policy. 

 
 Do what is necessary to enable children and young people to develop, learn, participate 

and achieve the best possible outcomes irrespective of whether that   is   through   
reasonable   adjustments for   a   disabled   child   or   special educational provision for a 
child with SEND. 

 
 Ensure we focus on inclusive practice and endeavor to remove barriers to learning for 

children with SEND through appropriate differentiation of the curriculum, use of adult 
support when needed, use of any SEN resources and adaptations (such as Stability 
Cushions, iPads, Talking tins, Theraputty), utilising the expertise of external 
professionals to provide further guidance and recommendations in order for children to 
be thoroughly supported in order to access and engage with the wider school curriculum. 

 
 

 Regularly review how expertise and resources used to address SEND can be used to build 
the quality of whole-school provision as our approach, as part of whole school 
improvement. 

 
 Identify   any   patterns   in   the   identification   of   SEND, using   a   range   of 

assessment tools, monitoring and tracking data. This information will be used to inform 
provision. 

 
 Ensure all relevant national guidelines are implemented effectively across the school. 

 
 

 Ensure equality of opportunity for children with SEND and to eliminate prejudice and 
discrimination which is to do with their needs. 
 

 Continually monitor the progress of all pupils, to identify needs as they arise and to 
provide support as early as possible. 

 
 
For pupils: 

 
 Ensure the views, wishes and feelings of the child are discussed and considered when 

making decisions and to involve them in the planning and decision-making process. This 
can be done in a ‘child-centred’ meeting whereby the child is given the opportunity to 
express their views/opinions on what is going well and where they may need additional 
support. 



 
 Ensure that children and young people with SEND engage in the activities of the school 

alongside pupils who do not have SEND and foster good relations between disabled and 
non-disabled children. 
 

 Ensure every child fosters a strong sense of self-belief and the ‘I can’ and ‘have a         
go’ attitude to all they undertake in school. 
 

 Ensure every child is encouraged to play an active part in becoming a learner with our 
‘Learning Powers’. Through developing skills and strategies of self-assessment and 
becoming adept at recognising both their strengths and what areas of learning they need 
to improve upon, will help them to further develop levels of resilience and enable them 
to tackle greater challenges and experience further achievements throughout the school 
career here at Elm Grove and beyond.  
 

 Enable children to move on from us well-equipped in the basic skills of English, Maths 
and Social   independence   to   meet   the   demands   of Secondary school life and 
beyond. 

 

For parents & carers: 

 
 

 Work in partnership with parents / carers when setting targets for their children.    This 
will include daily, termly and long-term targets and future outcomes as well as following 
advice from other support services to help with things in school and at home. 
 

 Ensure parents are provided with the information and support necessary through forums 
and workshops from other services and agencies to ensure there are regular 
opportunities for information sharing, signposting to other services and support 
networks. 
 

For staff: 
 

 Provide support and advice for all staff working with pupils with SEND. 
 

 
 Teachers will set high expectations for every pupil, whatever their prior attainment. 

 
 Teachers will use appropriate assessment to set aspirational targets which are deliberately ambitious.   
 Ensure that pupils with SEND are valued and perceived positively by all members of the 

school community and that SEND, and inclusive provision is positively valued and 
accessed by staff and parents/carers. 

 
 

 Ensure that we can meet the needs of as wide a range as possible of children. 
 
 

 Provide a range of training and learning discussion groups for all staff to enable them to 
support and positively engage with all pupils including those with SEND.    

  



 
 
Identification: 
 
 

‘A pupil has SEN where their learning difficulty or disability calls for special 
educational provision, namely provision different from or additional to that normally 

available to pupils of the same age’ 
 

Special Educational Needs and Disability code of practice 0 – 25: January 2015 

 
The school’s system for regularly observing, assessing and recording the progress of all 
children is used to identify children who are not progressing satisfactorily and who may have 
additional needs. The school’s monitoring system uses information from the following: 
 
 Baseline assessment on entry 
 Progress measured against national criteria (and/or other assessment criteria where 

appropriate) 
 Progress towards targets 
 Standardised screening and assessment tools  
 Observations of emotional and social development (and the impact of this on a 

           child’s behaviour for learning) 
 An existing Education and Health Care Plan (EHCP) 
 Assessments   by   a   specialist   service   such   as   Educational   Psychology (EP), 

identifying additional needs 
 Another school or LA which has identified or has provided for additional needs 
 Consultation with locality SENCO group 
 Strengths and Difficulties Questionnaires (SDQ) 
 Boxall Profiling 
 Termly SEND/ Pupil Progress Review meetings 

 Reports from services commissioned by Elm Grove School. 
 

At Elm Grove, we understand that being assessed and seen by state-run public services and 
specialists can often lead to varying waiting times for pupils. Due to this and other reasons, 
some parents/carers may choose to commission assessments through private organisations. 
Implementing recommendations through reports produced by these private organisations will be 
at the discretion of the school. We will endeavor to organise any support that is suggested 
within the current resources that are at our disposal. Elm Grove School may seek further 
guidance and clarification from the Local Authority in regards to matters relating to the use of 
private organisations and reports. 
 
Information provided by the specialist services and professionals we commission, will help to 
identify pupils making less than expected progress given their age and individual circumstances 
and can be characterised by progress which: 
 

 

 Is not in line with year group expectations. 
 

 Has not matched or improved upon the child’s previous rate of progress. 
 

 Has not closed the attainment gap between the child and their peers. 
 

 Widens the attainment gap. 
 

 Indicates wider developmental and social or emotional needs. 
 

 

Consideration of whether special educational provision is required will start with the desired 
outcomes for the pupil, including the expected progress and attainment and the views and 



wishes of the pupil and their parents. This will then help determine the support that is needed 
and whether it can be provided by adapting the school’s core offer or whether something 
different or additional is required.  Children who are making expected levels of progress but 
who have Social, Emotional or Mental Health needs may also be identified as having additional 
needs. 

 
The four broad categories of need, as outlined in the SEND code of practice 2015 are: 
 

 

 Communication and Interaction 
 
 Cognition and Learning 

 
 Social, Emotional and Mental Health difficulties 

 
 Sensory and/or physical needs 

 
 
While the four broad areas identify aspects of primary areas of need for children and young 
people, at Elm Grove School we identify the needs of pupils by considering the whole child, 
which will include not just the special educational needs of the child or young person.  We 
also appreciate that there may be other factors (other than a SEND) which may have a direct 
impact on a child or young person not making expected progress, including: 
 
 Disability 

 

 Attendance and punctuality 
 

 Health and welfare 
 

 English as an additional language 
 

 Socio-economic background 
 

 Being a Looked After Child/Previously in Care child 
 

 Being a child of serviceman/woman 
 

We also recognise that children can have a number of special educational needs that span across 

more than one main category of need and that for each need, a different approach or strategy 

may be required. 

 
 

Coordination and Provision of support for children with SEND at Elm Grove 

 

A graduated approach to SEND support: 

Where a pupil is identified as having SEND (and therefore will be listed on the SEND register 

specifying the SEND category being focused on and listed as ‘SEN support'), action will be taken to 

remove barriers to learning and put effective special educational provision in place.   This SEND 

support will take the form of a Four-part cycle through which earlier decisions and actions are 

revisited, refined and revised with a growing understanding of the pupil’s needs and of what 

supports the pupil in making   good   progress   and   securing   good   outcomes.   This   is   known   

as   the Graduated Approach - which entails an Assess, Plan, Do, Review cycle. 

 

SEND Support- Assess:  



In identifying a child as needing SEND support, the class teacher, working with the SENCo, will 

carry out a clear analysis of the pupil’s needs.  Detail outlining the child’s difficulties and their 

strengths will be placed on the SEN Register/Vulnerable Pupil Register.  This will draw on the 

teacher’s assessment and experience of the pupil, their previous progress and attainment, as well 

as information from the school’s core approach to pupil progress, attainment and behaviour. It 

will also draw on other subject teachers’ assessments where relevant, the individual’s 

development in comparison to their peers and national data, the views and experience of 

parents, the pupil’s own views and, if relevant, advice from external support services.   The 

SENCo may undertake some additional assessments which could include a classroom 

observation(s) to further inform the assessment.   Parents/Carers will be informed as to the 

outcome of any formal assessments undertaken. External services from health or social services 

may already be involved with a child. These professionals will liaise with the school to help 

inform the assessments. Where professionals are not already working with school staff, the SENCo 

will contact them, if advice is needed, after discussion with the parent/carer. Where it is decided 

that a pupil does have SEND, the decision will be recorded in the school records and the pupil’s 

parents/carers will be informed by the SENCo. 

 

SEND Support- Plan: 

The teacher and the SENCo will agree in consultation with the parent and, where possible, the 

pupil, the adjustments, interventions and support to be put in place, as well as the expected 

impact on progress, development or behaviour, along with a clear date for review.  

All teachers and support staff who work with the pupil will be made aware of their needs, the 

outcomes sought, the support provided and any teaching strategies or approaches that are 

required. This will be recorded on a provision map or learning plan provided by the school or 

outside agency and will be shared with appropriate   members   of   staff   who   are   working   

with   the   child. Parents/carers will receive a copy of the school provision map or learning plan, 

so they can support their child at home.  

 

Learning plans identify key targets and provision for selected pupils that: 

 Have an EHCP  

 Are on an EHCP pathway after we have consulted with parents and been through at least 

3 cycles of ‘Assess, Plan, Do, Review’ and feel further support is needed. 

 Have a neurodevelopmental diagnosis of some kind (such as Autism Spectrum Condition). 

 High-profile social, emotional and mental health needs.  

 And other individual cases identified by the SENCo and teachers. 

These are given out twice yearly. Every term classroom provisions are updated by teachers 

and/or Inclusion Mentors, and then a record of these are sent home (if requested) for 

parents/carers to keep for their own records. 

Appropriate support and intervention will be selected to meet the outcomes identified for the 
pupil and will be provided by staff with sufficient skills and knowledge. 



 
SEND Support- Do: 
The class teacher will remain responsible for meeting the SEND needs of the child. Where the 
interventions involve group or one-to-one   teaching   away   from   the   main   class   teacher, 
they   will   still   retain responsibility for the pupil. The BHISS support services such as the ASC 
Team, SEMH Team and Literacy support service will also work closely with any support staff 
involved, to plan and assess the impact of support and interventions and how they can be linked 
to classroom teaching to assist with transfer of skills. Learners are encouraged to actively use 
skills and strategies from interventions across the curriculum. The school support services will 

support the class teacher in further assessment of the child’s strengths and weaknesses, in 
problem solving and advising on the effective implementation of support.  As part of the 
planning process it will be made clear whether the intervention is additional to, or instead of, 
their class provision. Teachers are responsible for appropriately differentiating the curriculum 
to allow children with SEND to access the curriculum at a level that is appropriate for them. An 
example of differentiating the curriculum and school day for a child with communication and 
interaction difficulties could include using a first/next visual prompt board to structure the 
tasks throughout the day for the child, use of a stability cushion to allow for ‘active’ sitting and 
to develop proprioception understanding, additional sensory breaks to help the child process 
information and manage any sensory/ environmental demands they may experience. Another 
example of how teacher’s may differentiate the school curriculum and day to meet the needs of 
a child with cognitive and learning difficulties could be the use of the teaching assistant to 
scaffold the child’s understanding, simplified work tasks to complete, physical resources to 
manipulate and use in class, the use of an iPad to assist the child with longer written tasks. 
These are just 2 examples of some of the ways that teacher’s may differentiate the school 
curriculum and wider school day to meet the needs of children with SEND. 
 

   SEND- Review: 
 

A date for reviewing progress will be agreed (generally this is at the start of each new school 

term unless an earlier review is necessary) and the parents/carers, pupil and teaching staff 
should each be clear about how they will help the pupil reach the expected outcomes. The 
overriding purpose of this early action is to help the pupil achieve the identified outcomes and 
remove any barriers to learning. 
 

The impact and quality of the support and interventions will be evaluated, along with the views 
of the pupil and their parents/carers. Teacher’s will review the agreed targets and provide 
comments (written and/or verbal) on the outcome of those set targets. This will feed back into 
the analysis of the pupil’s needs. The SENCo will monitor the review given from the teacher 
and then they will collaborate together with parent/carers and any other key professionals to 
revise support considering the pupil’s progress and development, which may include a further 
cycle of Assess, Plan, Do and Review. For some children, the intervention will have removed 
the barrier to learning previously identified, and they will no longer need to remain on the 
school’s SEND register.    For other children, further advice, support or assessment from other 
professionals may be needed. 
 
 

Managing pupils’ needs on the SEND register 
 

Where appropriate children who are entered on the SEND register will have either a provision 
map or a learning plan set up by the school or other specialist agency.   The targets on this plan 
are recorded as far as possible in a co-productive way with the child, their parents/carers and 
all staff involved in supporting the child to meet these targets, which are the stepping-stones 
to the future outcomes for each individual child. 
 

The process of reviewing targets for the child is ongoing. Information from the assessment data 
helps to inform what progress the child has made against age related expectations and their 
targets can be set in line with any significant areas that need supporting. 
 
 



A whole school provision map is drawn up by the SENCo which outlines: 
 

 A description of the intervention 
 The member of staff who will be delivering the intervention 
 The frequency of the provision – mostly 8 - 12 weeks 
 And the children who have or need to access it 

 
 

The SENCo liaises with the class teachers and allocates the delivery of intervention sessions to 
appropriate staff which could include Teaching Assistants, Inclusion Mentors or external 
specialists such as the school counsellor. Teachers   liaise   with   these staff to   timetable   

these interventions and ensure that this dedicated time is protected, and the intervention 
takes place regularly.   Support staff delivering interventions keep records of the sessions so 
that the SENCo and class teacher can monitor the impact of interventions. Support staff 
delivering interventions complete an intervention monitoring sheet (where appropriate) for 
each group which is discussed in their appraisal and in SEND meetings. 
 

We provide a range of intervention programs to support all four broad areas of need, as defined 
in the Code of Practice. We have also produced a Local Offer which is available on the Brighton 
and Hove Council website. 
 

At Elm Grove we are a secure-base attachment aware school and have The Nest facility. The Nest is run 
by Inclusion Mentors and overseen by the SENCo and Lead Inclusion Mentor. This space provides a safe-
space for all pupils in school but meets the needs of children on the SEND register by providing: 
 

 A safe space 

 Mentoring sessions 

 A place to regulate emotions and behaviour 

 Explore wider curriculum activities such as cooking as part of relational sessions with a mentor 

 A team of trusted adults 

 Group interventions 

 Co-regulation of emotions and behavioural expectations. 

 
We are also aware of meeting the sometimes complex needs of children who are looked-after 
and/or in care (LAC). If a child starts school at Elm Grove and is classed in this category then 
the wider Inclusion Team (SENCO, Lead Inclusion Mentor and Inclusion Mentors) ensure that a 
positive relationship with the child’s guardians is established by a member of the team 
maintaining weekly/ daily communication with home, regular PEP (Personal Education Plan) 
meetings, access to The Nest as a safe space, weekly Inclusion mentor sessions as well as 
running termly parent/guardian events (such as a coffee morning) to bring the wider 
community together.  
 
 

School support services:  

Where a pupil continues to make less than expected progress, despite evidence- based support 

and interventions that are matched to the pupil’s area of need, the school will refer into other 
services and agencies for advice and support. (See Appendix 1) The SENCo liaises with 
specialists mainly from Brighton & Hove Inclusion Support services (BHISS) in areas of 
Educational Psychology, Speech & Language, Autistic Spectrum Condition Service etc. and other 
outside agencies, for example the school Nurse, the School Counsellor, Children’s Diagnostic 
Services such as Seaside View and CAMHs as well as Social Care. We are a ‘full buy-back’ school 
which means we buy fully into the BHISS inclusion service allowing us to access a vast range of 
professionals.  

 
Further specialist’s involvement will be requested where a pupil continues to make little or no 
progress over a sustained period (generally at least 3 cycles of the graduated approach) or 



where they continue to work at levels substantially below those expected of pupils of a similar 
age, despite evidence- based SEND support delivered by staff. The pupil’s parents/carers will 
always be asked for their consent if it is felt that other services need to be involved. Referrals 
will be made by the SENCo but may be subject to an agency waiting list. The involvement of 
specialists and what was discussed or agreed will be shared with the parents/carers and 
teaching staff supporting the child in the same way as other SEND support. 
 
The SENCo and class teacher, together with the specialists and involving the pupil’s 

parents/carers, may convene a meeting, where together they can consider a range of evidence-

based intervention and effective teaching approaches, appropriate equipment, strategies etc. 

in order to support the child’s progress. They will agree the outcomes to be achieved through 

the support, including a time by which progress will be reviewed. SEND support will be adapted 

or replaced depending on how effective it has been in achieving the agreed outcomes. 
 

School request for an Education, Health and Care Plan (EHCP) 
 
If a child has not made expected progress, despite quality first teaching and a period of 
effective support and interventions using the graduated approach (minimum of 3 cycles), in 
agreement with the parents/carers, the school may request the local authority to conduct an 
assessment of education, health   and   care   needs   to   determine   whether   it   is necessary 
to prepare a request for an Education, Health and Care Plan (EHCP) for the child. An EHCP 
should be created for the child if the special educational provision required to meet the child’s 
needs cannot reasonably be provided from within the resources normally available to the 
school. 
 
Planning, provision, monitoring and review processes continue as before whilst awaiting the 

outcome of the request. 
 

Education, Health and Care Plan (EHCP) 
 
A child who has an Education, Health and Care plan will continue to follow the four-part cycle 
as for SEN Support. 
 
There   will   be   an   Annual   Review (AR) meeting   where   all   relevant   stake   holders 
(parents/carers, teacher, external agencies, Local Authority Case Workers) are   invited. This   
meeting   will   be   chaired   by   the SENCo, to   review   the appropriateness of the support 
and provision and to recommend to the Local Education Authority whether any changes need to 
be made, either to the EHCP or the funding arrangements for the child. 
 
All families with an approved Education, Health and Care Plan will have a legal right to request 
a personal budget, if they choose. Parents/carers can have the option to directly buy in the 
support identified in the plan.  If parents wish to explore this option, the school will work with 
them to ensure their child gets the most appropriate provision. 
 
Training and resources 
 
The school has a delegated SEND budget devolved from the school’s budget share which is used 
for funding resources and staffing to ensure high quality provision is provided.  We have several 
intervention spaces and rooms which are used for 1:1 and small group teaching as well as for 
assessments.   Resources are regularly updated, and new resources purchased in discussion with 
specialists. The SENCo purchases new intervention programs and resources based on the 
identified needs of the children. 
 
Regular training is delivered to staff to ensure that interventions are being delivered 
effectively and staff are confident in tailoring their teaching to the needs of the individual 
learner.  Staff have received training on Makaton, Speech and language interventions, Social 



skills programs such as Lego Team Build Therapy, Just Right Strategies, Autism Champion 
training, Primary Communication Champion training, MAYBO Physical restraint and de-
escalation training, Secure Base and Attachment Aware training. Teacher’s also receive regular 
updated training on appropriate SEND strategies through regular staff meeting time and 
external courses. 
 

Roles and responsibilities 
 
The Headteacher has responsibility for the day-to-day management of all aspects of the 
school’s work, including children with SEND. The Headteacher and SEND Governor keep the 
Governing body fully informed and work closely with the SENCo. 
 

The SENCo works closely with colleagues and has responsibility for the day-to-day operation of 
the SEND policy and for coordinating provision in-school for pupils with special educational 
needs and disabilities. 
 

This involves: 
 

 

 Collation of SEND materials; 
 Overseeing the records of all children with SEND; 
 Giving support to staff in the use of SEND materials; 
 Reporting to the Governing Body; 

 Working   closely   with the Headteacher, class   teachers   and   support   staff   in 
prioritising children’s needs; 

 Keeping staff informed of new developments; 
 Working   alongside   the   class   teachers   to   provide   appropriate   individual program 

for children; 
 Ensuring that all individual programs are followed; 
 Communicating and working with parents; providing strategies to help to support their 

children; 
 Liaising with external agencies including the LA’ s support and educational psychology 

services, health and social services and voluntary bodies; 
 Reviewing children’s targets on a termly basis and monitoring pupils’ progress towards 

their targets; 
 Tracking the progress of all children termly to ensure that every child makes good 

progress throughout the year, identifying those children who are not and implementing 
support programs to aid their learning; 

 Providing training opportunities for staff and core professional development to staff as 
and when needed in school; 

 Attending Local Authority SENCo forums and any training required. 
 
 

All Teachers have responsibility for: 
 

 

 Teaching the range of pupils within their class effectively ensuring their individual needs 
are met across the whole curriculum; 

 Identifying children who may need additional support based on assessment data, 
previous strategies and quality first teaching.   

 Completion of appropriate SEND documentation which expresses concern(s) to the 
SENCo, which will have already been shared with parents/carers; 

 Completion of appropriate SEND paperwork as directed by SENCo including additional 
information for referrals to services, reviews of learning plans, plans to support children 
to achieve specified targets; 

 Keeping accurate and detailed notes on children’s progress; 
 Putting into place special arrangements to meet children’s needs; 
 Keeping parents/carers informed of children’s progress, any concerns and any 



           action to be taken; 
 Working alongside parents/carers to support and guide their child to achieve their full 

potential;  
 Informing colleagues and those concerned with the child of any information imparted by 

parents/carers; 
 Implementing individual program as devised by themselves, SENCo or outside agency; 
 Informing all support staff of any programs implemented and the intended outcome of 

this. 

 
The Governing body has appointed a SEND Governor who evaluates the success of the 
education for pupils with SEND and who use their best endeavors in exercising their functions 
to ensure that the necessary special education provision is made for any pupil who has SEND. 
The governors will take account of the SEND Code of Practice when carrying out their duties 
and will ensure that the school produces and publishes online its school SEN information 
report. The governors will also ensure that the school has arrangements in place to support 
children with medical conditions. 

 

The Designated Safeguarding Leads (DSLs) is Louise Willard (Headteacher) and James Waring 
(Deputy Headteacher) is the Deputy. 

 

 

Linking with other schools: 
 

 Reception staff will liaise with staff from pre-school providers prior to pupils starting 

school.  Concerns about specific needs will be brought to the attention of the SENCo 

after this meeting. Where necessary the SENCo will liaise with the setting. 

 Class teachers of children joining from other schools will receive information from the 

previous school; if there is a SEND issue the SENCo will telephone/email to further 

discuss the child’s needs with the previous school and parents. 

 Transition arrangements for all children with SEND across the school and our Year 6 

pupils with SEND will be coordinated by the SENCo every year, who   will   complete 

relevant transition proformas and   meet   with representatives from the SEND teams at 

the receiving Secondary Schools.  

 Extra visits to the Secondary school will be organised if it is felt beneficial to the child’s 

smooth transition to their new school and to help familiarise them with key staff 

members e.g. the Inclusion Mentor/pastoral support staff etc.  (Representatives   from   

the Secondary School are invited to review meetings, so they can meet with the child’s 

parents/carers and have the opportunity to be given relevant information about the 

child’s needs and provision that is required upon transition.) 

 
Evaluating our attainment for SEND pupils: 
 

Every year, we analyse the data we hold on attainment and progress at the end of each Key 
Stage against national expectations and outcomes.  This contributes to school improvement by 
identifying trends of need and potential areas of development for teaching staff. This analysis 
helps the school to develop the use of interventions that are effective and to remove those 
that are less so and feeds into whole school development and improvement. 
 

Termly pupil progress meetings are held which focuses on the progress of all children, with 
particular focus on English and Maths, including using data to inform future provision and 
learning. In addition to these meetings, termly SEND meetings take place between class 

teachers and the SENCo in order to review all children on the SEND register, their progress, 
current interventions taking place, attainment, as well as identify any other children who may 
need some additional monitoring. Identifying this as early as possible, allows us to adapt 
provision to ensure that we meet the needs of the learners. 



 
The SENCo will regularly provide information to the Governing Body as to the numbers of pupils 

receiving special educational provision of school support (K), EHCPs (E) as well as any pupils for 

whom an Education, Health and Care needs assessment has been requested.  She will also 

report on any whole school developments in relation to inclusion and will ensure that governors 

are kept up to date with any legislative or local policy changes. 
 

 

The SENCo will meet with the SEND Governor to discuss inclusion and current SEND concerns.  

The SEND Governor leads governor monitoring of the SEND policy. 

 
Whole school monitoring by the Senior Leadership Team will include sampling of work, planning 

scrutiny, pupil conferencing and lesson observations.  Outcomes pertinent to SEND provision 

and planning will be taken forward by the whole staff group and used to build upon successful 

practice and become priorities for whole school development. 

 
   Access: 

 
The school has a disabled toilet which can be used by pupils, staff and visitors.  Due to the 
nature of the building, some parts of the building are not accessible to individuals with 
mobility difficulties.  We can move classrooms to provide alternative teaching and meeting 

space when necessary. If there is a need for this, please let us know and we will be able to 
make suitable arrangements.  There are ramps in the school grounds which allow access to the 
school hall and the restaurant. 

 
Admissions: 
Full details of the admission arrangements are outlined in the school prospectus. In keeping   

with   the   Brighton   and   Hove   Admission   Policy, the   same   admission arrangements are 

made for all students to Elm Grove Primary School. 
 

 
 Children with Special Educational Needs are admitted to Elm Grove School without 

prejudice. 

 In order to best plan to meet the needs of students, we welcome information from 

parents or carers about a child’s specific needs. 

 The LEA has overall responsibility for school admissions, and all applications should 

be made through them. However, we welcome visits from any parents thinking 

about applying for their child. 

 Prospective parents can attend tours of the school year-round. 

Thorough liaison takes place between the SENCo and previous schools for students with SEN 

transferring from another school or nursery, and this work will start as early as possible, but 

certainly by the summer term before September entry when a child is starting at Elm Grove at 

the start of a new school year. 

 
Working in partnership with parents / carers: 
 

Elm Grove actively seeks to work with parents / carers and values the contributions they make. 

Parents/carers hold key information and have a critical role to play in their children's 

education.  

 

They have knowledge and experience to contribute to the shared view of a child’s needs. All 

parents/carers of children with special educational needs are treated as partners and the 



school will keep parents/carers fully informed of any SEN their child may have. It is essential 

that home and schoolwork in partnership to identify and remediate needs. 
 

Partnership with parents/carers plays a key role in promoting a culture of co- operation 

between parents/carers and school. This is important in enabling children and young people 

with SEN to achieve their potential. To facilitate this process, we encourage parents/carers to: 

 
 

 Communicate regularly with their child's school (especially their class teacher) and alert 

them to any concerns they have about their child's learning or provision 

 Be informed by the school of their child’s placement within the SEN framework and the 

relevant support this brings 

 Have access to information, advice and support during assessment and any related 

decision-making processes about special educational provision. 

 Have the opportunity to make their views known about how their child is educated, 

including being encouraged to attend Parents’ Evenings where their child’s progress is 

discussed with teachers.  

 Recognise and fulfil their responsibilities as parents and play an active and valued role in 

their children's education 

 Attend Annual Reviews where their child has an EHCP. 
 
  



 
 

The Local Authority recommends the local special educational needs charity AMAZE for 

parents/carers who feel they want additional support to understand their child’s special needs 

and the school’s response to it.  

 

 

AMAZE can be contacted at: 

 

AMAZE Community Base 
 

113-117 Queen’s Road 
 

Brighton 
 

BN1 3XG 
 

Tel: 01273 – 772289 

 

 
Raising your concerns: 
 

If a parent or carer has a concern about the provision their child is receiving or 

the early identification of a special educational need - they should (in the first 

instance), discuss it with the child’s class teacher. 

 

 

If a parent or carer has a concern about the delivery of the SEND policy or thinks 

that their child has needs that are not being met (but have been previously 

discussed with the class teacher), they should raise it with the SENCO, who will 

try to resolve the situation. 

 

 

If the issue cannot be resolved, the parent can raise their concern with the 

Headteacher and Governing Body 
 

 

Any issues that remain unresolved at this stage will be managed according to the 

school’s Complaints Policy. This is available on request from the school office 

and the school website. 

 
 

 
Reviewing the policy: 

 
The policy for Special Educational Needs is reviewed annually and approved by staff, 
Governors and parents.  This policy is due for review Jan 2022. 

 
This policy has been written in consultation with the following: 

 
Special Educational Needs and Disability code of practice 0–25:  Department for 
Education/Department for Health – January 2015. 
 
Brighton & Hove - Special Educational Needs and disabilities (SEND) Guide – April 2018 
 

 



‘Everybody Included’: NASEN publication – June 2014 
 
Previous SEND policy 

 
Advice from other local schools including the City Centre Learning Partnership 
Schools (Brighton and Hove) 

  
 
Links for parents: 

 
The SENCO can be contacted by calling the school office on 01273 708004 for an appointment, 
or by email at carlakemp@elmgrove.brighton-hove.sch.uk 
 
The     school’s     Local     Offer     of     SEN     provision     can     be     viewed     at 
https://www.brighton-hove.gov.uk/content/children-and-education/local-offer/elm-grove-
primary-school 

 
 

  

mailto:carlakemp@elmgrove.brighton-hove.sch.uk
https://www.brighton-hove.gov.uk/content/children-and-education/local-offer/elm-grove-primary-school
https://www.brighton-hove.gov.uk/content/children-and-education/local-offer/elm-grove-primary-school


 
 

Appendix 1: 
 
 
School support Services: 
 

 Brighton and Hove Inclusion Service (BHISS)  
 

 Speech and Language Therapy (SALT) 
 

 Speech and Language Support Service (BHISS – Language support)  
 

 Educational Psychology (BHISS – EP/ Ed Psych)  
 

 Behaviour and Inclusive Learning Team (BHISS - SEMH)  

 
 Literacy Support Service (LSS)  

 
 Sensory Needs Service (BHISS – SN Team) Hearing Impairment (HI) Visual Impairment 

(VI) 
 

 Autistic Spectrum Condition Support Service (BHISS – ASC Team)  
 

 Occupational Therapy (& Physio) (OT)  
 

 The School Nurse team  
 

 Seaside View Child Development Centre (SSV) 
 

Child & Adolescent Mental Health services (CAMHS 


