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ELM GROVE PRIMARY SCHOOL 

Full Governing Board Meeting 
24th September 2020 6pm    Virtual meeting 

  
 

Present: Diana Boyd (Chair), Louise Willard (Head Teacher), Tammy Bowles, Laura Haynes-
Copp, Chris McNeill, Hugh Mehta, Natalie Dodds, Sue Margolis and Chris Adams 
Quorate: 9/12 
In attendance: Anna Johnson, Clerk 

 

1.  Welcome and Apologies for Absence 
 

i. There were apologies from Leigh Ward, Phil Kelly and Emma Sutton, 
ii. Declarations of pecuniary interest in the business of the meeting – None 
iii. Notice of urgent other business 
iv. Annual declaration of interests 

Action: Clerk to email Disclosure of Interests form for governors to review and then 
email any interests to declare. 
 

2.  Minutes of the last meeting 
i. The minutes were agreed without amendment 
ii. Matters arising and action log 

 
Action 2: The local authority had not yet responded to the query on fire doors being 
open for ventilation.  Head to email Public Health England and the local authority again 
for decision.  A fire drill was due to be carried out and staff had been trained to shut 
doors in the event of a fire. 
 
Action 6: Chris Adams confirmed he had received all reports and would collate and send 
report to the Head before distribution to parents. 

 

3.  Board Structure and roles 

i. Structure and workplans  

Governors agreed that the Teaching, Learning and Standards committee be merged into 
Full Governing Board meetings with monitoring groups reporting to the board on areas 
formerly covered by the committee.  The value of hearing subject leads reports to 
governors was emphasised; governor knowledge of delivery of the curriculum in the 
school was a priority.  It was suggested that following a presentation to the board, 
monitoring groups could follow up with the staff member on issues raised. 

Action: Chair to revise the workplan and arrange with the Head a schedule for inviting 
subject leads. 

ii.  Fill any vacancies 

Chris Adams was confirmed as Vice Chair for the Finance committee. 
Emma Sutton was confirmed as parental engagement governor. 

 
iii. Financial performance  

 
Hugh Mehta, Chair of the Finance committee reported that the outturn currently showed a 
good underspend but this should be viewed cautiously as staff changes due to Covid-19 
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were certain to have a significant negative impact.  The committee would continue to 
support the School Business Manager and the Head in their management of finances and 
efforts to maintain a balanced budget. 
 
The new pay scale for support staff has recently been approved and this had been entered 
into the system so pay commitments were included in the forecast. 
 
The local authority had issued a statement confirming that absence due to Covid-19 would 
not be covered by insurance and any staff absence presented a high risk to the budget.  
The Head confirmed that a budget line for Covid-19 would be added to the outturn. 
 
Governors praised the clear and consistent information (including a flowchart) sent to 
parents and staff on Covid-19 symptoms and how to respond. 
 

iv. Staffing & Appraisal committee 
 
Action: Chris McNeill to add staff wellbeing to the workplan for this committee. 
 

4.  Head Teacher’s report and SDIP 
 
i. Pupil numbers 

The office team keeps School Admissions informed of all available spaces and is in 
regular communication with them.  The team is also looking for confirmation of pupil 
premium numbers from the local authority. 

No school events were taking place at school due to Covid-19 and a virtual tour for 
prospective parents was being created. 

ii. Attendance 

A fall in attendance in the second week of term was caused by children picking up 
colds/bugs and parents were keeping their children off school due to caution about the 
rising infection rate.  The school encouraged children to come to school if well enough and 
had sent clear information about Covid symptoms. 

Q. Are other identified groups in absence statistics included in the persistent absence 
group? 
A. Yes, this includes pupil premium and other groups in the data.  Families of absent 
children were being contacted weekly and the school used a supportive approach asking 
families what the barriers were to school attendance and how the school could help.   
 

iii. Staffing 

The Head reported that so far there had been no Covid related staff absence. 

James Roocroft, Site Manager had accepted the local authority’s retirement package and 
the school would appoint to the role in January.  Governors agreed that a letter should be 
written from the board to James Roocroft and contributions sent for the book being created 
for him by the school. Action. 

Q. Are there particular concerns about staff wellbeing? 
A. Staff have been outstanding in overcoming the challenges of the Covid-19 situation.  
The Head did have concerns about Teaching Assistants who were spending a large 
proportion of their time escorting children to the toilet and waiting for them in order to 
prevent them having contact with other ‘bubbles’. 
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Action: Finance committee to consider whether any staffing options would avoid the need 
for TAs to spend large amounts of time on ‘toilet visits’. 
 

iv. Catch-up premium 

The Head noted that the school was expecting to receive £32,000 in three instalments of 
the catch up premium over the next year.  Providing one to one or small group catch up 
support at the school was inhibited by the lack of classroom space and the need to 
maintain isolation between bubbles. 

v. Contingency plans for outbreaks 
 

Q. Is the school prepared for a return to remote learning? 
A. If children are absent due to isolating for Covid-19 symptoms they are given an x-code 
on the register and work will be sent home.  Provision has been planned so that there is a 
manageable workload for staff.  Teachers are picking appropriate lessons from the 
government website Oak Academy and will be adding weekly uploads to the Class Dojo.   
Class Dojo will also be used for feedback and for parent communication about learning. 

The school has received 10 laptops from Brighton & Hove City Council which will be given 
to children who require them for online learning. 

Q. How have the ipads donated by Brighton and Hove Girls been used? 
A. These are used by children with special educational needs and by teachers to aid with 
assessment.  
 
Q. How is the school ensuring that children on Educational Health Care Plans are 
provided with the best learning options at home? 
A. The SENCo discusses with parents what is most appropriate and packs are provided. 
 
The Head reported that Caterlink is now set up to deliver food parcels to children eligible 
for free school meals who are self-isolating.  
 

vi. Communication and engagement with parents/carers and staff over the full 
opening 

 
Governors noted that parents are concerned about home learning content reflecting what 
is taught in school and would appreciate being informed about what content will be 
covered in class each week. 
Action: Head to discuss with staff regarding posting information on lesson content. 
 

5.  Health and Safety + Risk Assessment 
 

The Head reported that the National Alert Level had been raised from 3 to 4 and the risk 
assessment had been revised accordingly.  Governors noted that it was recommended 
that schools put risk assessments on their website.  They agreed that this would be 
reassuring for parents and also reveal the amount of consideration and effort being taken 
to support children’s safe return to school. Action 

 
Health and safety – workplan 
 
This was based on the DofE Covid checklist provided in the risk assessment.  The current 
absence of a site manager presented a risk in the monitoring of Health and Safety and the 
School Business Manager was covering fire drills and legionella precautions. 
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Governors discussed how this could be monitored without school visits, it was agreed that 
out of school hours it should be possible to arrange a visit. 

 

6.  Safeguarding 
 
Governors approved the Safeguarding workplan as comprehensive. 
It was confirmed that the Safeguarding audit would be reviewed although the local 
Authority had declared this was not necessary this term. 
 
Q. Is the low number of referrals a concern? 
A.  Referrals were low at the start of term; there are more now children are back at school.  
The financial impact of Covid-19 is expected to alter the type of need identified in 
safeguarding referrals.   
 
Governors expressed concern that social work teams were still doing few visits and 
continued to work from home.  The school was having to re-refer safeguarding cases 
which had not yet been assessed. 
 

7.  Child Protection Policy and Keeping Children Safe – September 2020 
 
Training on the new requirements had been delivered to staff but the local authority had 
not yet published a revised policy template for adaption and approval.  It was suggested 
that this training be provided via Teams for governors.  
Action: Head to ask Alexandra Graham if she would be able to deliver this. 
 
Governors confirmed they had read the updated areas of Keeping Children Safe and it 
was recommended that they read the whole of Part 1.   
 
The Safeguarding Lead, Natalie Dodds explained she had observed the clear systems the 
school used for assessing children’s mental health. 
 
Q. Have the KCSIE amendments to allegations against staff been incorporated into the 
Audit template? 
A. Yes - this was covered in the training to staff when it was emphasised that this area of 
policy was designed to protect staff. 
  

8.  Governors’ self evaluation 
 
Governors to review self evaluation based on NGA 20 questions, add notes and identify 
three areas they for development by the board. Action 
 

9.  Governors report to parents  
 
The report would be sent out following approval by Chair and Head. 
 

10.  Any Other business 
 
Action: The School Development plan to be distributed to the board at least two weeks 
before the next meeting or earlier if a draft is ready.  Staff were still assessing need 
following lockdown which would inform SDIP priorities. 
 
Action: Clerk to send amended meeting dates with final Staffing & Appraisal dates when 
confirmed. 

11.  Next meeting: 1st December 

  
 



5 

 

 

 ACTION LOG 

 Date Action Owner Due 
Date 

1.  24.09.20 Clerk to email Disclosure of Interests form for governors to 
review and then email any interests to declare 

AJ/All Asap 

2.  24.09.20 Head to email Public Health England and the local 
authority again for decision on fire door/Covid ventilation 
policy. 

LW Asap 

3.  24.09.20 Chris Adams to collate and send governor report to the 
Head before distribution to parents. 
 

CA Asap 

4.  24.09.20 Chair to revise the FGB/TLS workplan and arrange 
with the Head a schedule for inviting subject leads. 

DB 01.11.20 

5.  24.09.20 Chris McNeill to add staff wellbeing to the workplan for this 
committee. 

CMcN 01.11.20 

6.  24.09.20 Chair to write letter from the board to James Roocroft.  
Governors to send contributions sent for the book being 
created for him by the school. 

DB/All Asap 

7.  24.09.20 Finance committee to consider whether any staffing 
options would avoid the need for TAs to spend large 
amounts of time on ‘toilet visits’. 

Finance 06.11.20 

8.  24.09.20 Head to discuss with staff regarding posting information 
on lesson content 

LW 01.10.20 

9.  24.09.20 Risk assessments to be put on website LW Asap 

10.  24.09.20 Head to ask Alexandra Graham re safeguarding training 
for governors 

LW 01.11.20 

11.  24.09.20 Governors to review self evaluation based on NGA 20 
questions, add notes and identify three areas they for 
development by the board 

All 01.11.20 

12.  24.09.20 The School Development plan would be distributed to the 
board at least two weeks before the next meeting or 
earlier if ready. 

LW 15.11.20 

13.  24.09.20 Clerk to send amended meeting dates with final Staffing & 
Appraisal dates when confirmed 

AJ Asap 

Autumn Term 2020 

14.  14.01.20 Laura Haynes-Copp and Natalie Dodds would present an 
item on equalities at the next meeting. 

LHC/ND Deferred 

15.  14.01.20 Governors to consider attending PTA events coming up, 
also Pupil Premium or SEND reviews via LW 

All Deferred  

16.  04.03.20 Laura Haynes-Copp to send PTA dates to governors  LHC Deferred  

17.  04.03.20 Head to send dates of Pupil Premium and SEND reviews 
for next term 

LW Deferred  

18.  04.03.20 Recommendations from the Safeguarding office review 
report which should be followed up at next meeting.   

ND/AJ Deferred  

 


