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ELM GROVE PRIMARY SCHOOL 

Full Governing Board Meeting 
1st December 2020 6pm    Virtual meeting 

  
 

Present: Diana Boyd (Chair), Louise Willard (Head Teacher), Tammy Bowles, Laura 
Haynes Copp, Chris McNeill, Hugh Mehta, Natalie Dodds, Sue Margolis, Phil Kelly, Chris 
Adams, Emma Sutton 
Quorate: 11/11 
In attendance: Alex Graham – SENCo, Anna Johnson, Clerk 

 

1.  i. Alex Graham – SENCo 
 
Impact of school closures 
 
Alex explained that school closure had changed the landscape of the cohort 
regarded as vulnerable or having special educational needs and disabilities.  
School closure had been beneficial for some children and led to some 
becoming disadvantaged who had not previously needed support. 
 
In March at the start of lockdown, Elm Grove had ensured that the families of 
those children with higher levels of SEND could continue to access education 
during school closure. The school had also risk assessed those children at 
risk of being vulnerable to ensure they would have access to school and 
could be monitored.  Some of these families had chosen to home school and 
in these cases the Inclusion Team waited for families to contact them for 
support.  
 
It was not possible for the school to provide statutory provision for children 
with Educational Health Care plans during the first lockdown (allowable under 
government guidance at the time).  However, from September, provision 
detailed in EHCPs has been provided. 
 
Q. Following observation at a secondary school, it is clear that in some 
senses all children are struggling to adapt on their return to school – is this 
also true at Elm Grove? 
A. Building children’s resilience has been the biggest challenge since the 
whole school reopened.  The school was well prepared with a recovery 
curriculum and has focused on building up learning skills before delivering 
academic skills.  Year 6 has struggled the most.  Baseline assessment had 
confirmed that all children had lost learning skills during school closure but 
strategies to support good attitudes to learning had been very successful.  
Teachers were reporting that children that could sustain a 40 minute English 
lesson were on their return not able to concentrate beyond 25-30 minutes.   
 
Teachers are now evaluating the impact of the recovery curriculum.   Alex 
noted that the morale of teaching staff was threatened by the impact of lower 
pupil attainment, which made it extremely important that monitoring could 
show progress. 
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Q. How often is monitoring done?  There is a risk with too frequent monitoring 
that it does not allow time for teachers to adapt strategies. 
A. A graduated system with monitoring each half term is being used; data is 
discussed at pupil progress meeting with the Senior Leadership Team and 
staff.  Children on the SEND register are monitored by the SENCo.  It is 
essential to evaluate what is working, allowing time for adaptations to take 
effect. 
 
Q. Is the school evaluating whether Edukey (a SEND provision mapping 
programme) is a good system? 
A. Yes, it’s widely agreed as a good system, however it needs embedding at 
Elm Grove.  Teachers had been enthusiastic following a training session but 
this was just prior to lockdown.  Establishing Edukey would be the first priority 
for Carla Kemp on her return from maternity.  The local authority places great 
importance on APDR (assess, plan, do, review).   
 
Children with SEND need tight monitoring, with teachers needing to evaluate 
learning variables such as the time of day, location in room, attendance and 
health.  Alex confirmed that a system of APDR is firmly in place before her 
departure and there have been multiple examples of its positive impact. 
Action: Alex and Laura Haynes-Copp to meet and review APDR and Edukey 
systems. 
 
 Alex confirmed that key baseline data had confirmed the impact of closure’s 
effects on resilience and children’s ability to retain information.  She 
described how learning at school requires risk taking and it is the stamina for 
this that has been reduced. 
 
Q. While the school works in pods has communication between class 
teachers, SENCo and INCos been an additional challenge? 
A. Plans following a risk assessment had shared out members of the INCo 
team amongst year groups, so that one member had open access to each 
year.  This had worked very well when the Year 2 pod had to isolate.  The 
team is having to carry out more communication via email but Teams 
meetings are held with all teachers so that support can be offered where 
needed. 
 
Alex explained that the Nest required disinfecting when different pods used it 
and so sessions had to run in two hour windows.  However, the inclusion 
team were meeting children for a catch up outside, during break and play 
times. 
 
Q. What have been the challenges for delivering remote learning for SEND 
children? 
A. Differentiation in the classroom for SEND children involves considering 
target outcomes, required support, timeframe, classroom location and this 
cannot be translated to the home learning environment easily.  Finding time 
to ‘emotionally prepare’ parents for supporting their children’s learning is 
difficult for teachers. 
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Q. What might be the reasons for Year 6 children finding the return to school 
most challenging? 
A. Older children are more exposed to information and are therefore sensitive 
to the risks in relation to Covid.  In addition, they are conscious of watershed 
events like transition to secondary and SATs tests that are now uncertain.  It 
is probable that those with younger siblings were left to work independently 
as younger children inevitably demand and require more parental attention.  
Therefore, Y6 children also had a more isolating experience during lockdown. 
 
Action: Alex invited governors to send any further questions on SEND that 
they had. 
  
Alex Graham left the meeting 6.40pm 
 

2.  i. Welcome & apologies 
 
Leigh Ward had resigned from the board due to unforeseen changes in his 
job.  Governors thanked Leigh for his contribution to the board.  Governors 
were asked to consider if they knew anyone suitable to be local authority 
governor. LW to invite Alex Graham to become governor.  Action 

ii. Declaration of pecuniary interest in the meeting - None 
 

3.  Minutes of the last meeting 
 

i. The minutes were agreed as accurate. 
ii. Matters arising and action log 

 

 The School Business Manager had contacted the Health and Safety team 
who had confirmed that classroom doors could be wedged open to enable 
ventilation during the Covid situation. Stairwell doors had electro-magnetic 
catches linked to the fire alarm and would close automatically in response to 
an alarm.  A fire drill had been carried out and classroom doors had been 
closed by staff as required. 
 
The Head noted a concern that recent colder temperatures had meant that 
children and staff were working in a very cold environment. 
 
Q. Is the school measuring temperatures to check if it below statutory 
minimum? 
A. The importance of ventilation in reducing Covid transmission is so 
essential that closing windows would invalidate the risk assessment.  The 
Head confirmed that the uniform policy had been relaxed and parents asked 
to dress their children warmly. 
Action: Governors asked the Head to send another clear communication to 
parents regarding the importance of warm clothing over the winter and that 
uniform rules were relaxed. 
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Governors discussed whether low temperatures would lead to school closure 
and it was agreed that a local authority joint policy would be needed. 
 

 It was agreed that Chris would revise the report for distribution after 
Christmas.  Hugh Mehta offered help. Action 

 A simplified Teaching and Learning committee work plan had been 
distributed, governors were asked to email any amendments and their 
agreement. Action 

 The Head reported that TAs had been consulted about ways to avoid 
extensive time spent taking children for toilet breaks but the conclusion had 
been it was easier to continue with current arrangements. 

 Class DoJo had superseded the action on remote learning and the Head 
noted that Ailsa Hickman’s management of the system had led to improved 
efficiency and a release of time for teaching staff. 

 Head to check location of Covid risk assessment on website. Action 

 Alex Graham would not be able to provide safeguarding training before her 
departure.  Governors were encouraged to sign up for Governor Support 
training and access National Governance Association Learning Link courses. 
 

4.  Head teacher’s report  
 
Q. Have the additional resources for supporting children referred to in the 
Catch-up premium spending plan been identified? 
A. There were a number of areas including for example, funding after school 
club for children in one family where the mother has to be home at pick up 
time, for two of her children who attend special school.  The Head explained 
that increasing staff capacity has been a prime aim of catch up plans.  The 
school has had to be creative for example allocating work on the new 
Phonics programme to the teacher in her third term of pregnancy, who has to 
isolate.  The school would otherwise have to cover the role by employing a 
new teacher. 
 
Q. Has the school explored after school interventions? 
A.  No, there is the national tutoring scheme that could be looked at but there 
is no staff capacity for after school support and the children’s stamina is also 
an issue.  The school is following government guidelines by trying to offer 
clubs as these activities will help children build stamina. 
 
Q. Has Pupil premium funding been absorbed across the board? 
A. It has been allocated to support for individual children and includes 
committed funding, such as employment of a counsellor and a learning 
mentor.  Data for pupil premium children will be available next term. 
 
The Head noted that Studybugs had been very helpful in tackling persistent 
absenteeism amongst pupil premium children and attendance in general was 
very good at the school. 
 
Q. What had the feedback on online parent consultations been? 
A.  Staff had found it less stressful and parent governors commented that it 
had avoided the need for childcare and coordinating different slots and was 
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also more private than parents waiting outside classrooms.  It was 
commented that the school’s IT equipment would benefit from reviewing and 
systems tested before the next consultations. 
 
Q. What were the reasons for the exclusion, and did the child have SEND? 
A. This was in relation to a child with SEMH (social and emotional mental 
health) needs who had attempted to cross pods. 
 

5.  SDP/SEF 2020-23 

The Head introduced the combined School self evaluation and Development 
plan which provided essential information about the school in one place.  It is 
a live document which is reviewed regularly.  This year the school 
development plan has been accompanied by the recovery curriculum plan in 
response to Covid-19.  Actions for the new curriculum have been postponed 
to the summer term to allow focus on recovery.   

Near the end of the document, data is included from March 2020 and October 
2020 – it is significant that very few children in the autumn assessments were 
at age related expectation.  The next set of data would be gathered at the 
end of the autumn term.  In general, it was noticeable that more able and able 
children have made accelerated progress while the gap has widened for the 
others. 

Q. How is the school going to approach stopping the gap widening between 
more able children and the rest? 
A. The nature of the building means that it is not possible to run interventions 
outside of the classroom. Teachers will focus on barriers to learning and use 
careful monitoring and in class interventions.  The handover of SEND 
children when the SENCo returns must be thorough.  The improvement of 
attendance of disadvantaged children was pleasing as this was essential for 
their progress. 
 
Governors suggested that APDR (assess, plan, do, review) be added as a 
priority to the SDP and asked the Head to consider before school 
interventions. Action 

Governor feedback noted that attendance congratulation letters had been 
received very well by parents. 

Governors also noted that collaborative monitoring was important, engaging 
children with their areas for development was the most effective way to 
achieve progress. 

Governors suggested the addition of developing IT provision and building the 
strength of the office staff – improved school communication since adding 
extra capacity in the office had been noticeable to parents. 

SATS 2021 

A discussion followed on how the board might support the Head with a 
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strategy regarding published SATs results.  The predicted good results for 
2020 had not replaced the ‘blip’ year of 2019 due to testing not taking place. 
The loss of learning over this year would impact negatively on 2021 results if 
they went ahead.   

The school wanted to provide children with what they needed post Covid 
rather than ‘teaching to tests’ but teachers were understandably anxious 
about the reflection on them if results were poor.  The government the 
government is expected to announce that there would not be ‘accountability’ 
for results if the tests went ahead but this was difficult to be reassured by this. 

Governors agreed: 

 It was a priority to prepare Year 6 for transition  

 The board trusted the school to make the right choices for children 

 It was important to continue to have high expectations in relation to 
vulnerable children. 
 
Action: Diana Boyd to consider this area further and it should be added to 
the next agenda 
 

SDP monitoring 

Local authority training had emphasised that governor monitoring must 
continue using phone conversations, online meetings and sharing of 
documents.  All monitoring should have support as its prime reason and 
governors should check on the wellbeing of staff. 

Action: All governors to suggest by email to the group monitoring activities 
they will undertake in the next two terms. 

6.  SEND and Disadvantaged 

See agenda item 1. 
 

 Stage 2 complaint actions 
 

Diana Boyd reported to the board that a Stage 3 complaint had been heard 
by a governor panel consisting of herself, Nathalie Dodds and Chris Adams.  
The complaint had been partially upheld in the findings - DB to email actions 
for the school in the findings. Action 
 

7.  Health and Safety 
 
Governors received a Health and Safety report from Chris Adams and he 
reported on his meeting with Val Gates which covered the more general 
aspects of H&S rather than Covid related risk.  The school was managing 
well in the absence of a site manager – the new manager would be starting in 
January. 
 
DB to send H&S executive spot question check to the Head for responses. 
Action 
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8.  Safeguarding 

 
Natalie Dodds and the Head had met and reviewed actions form the previous 
Safeguarding audit and the single central record had been checked and one 
case talked through.  Natalie explained that Covid had presented additional 
safeguarding challenges due to changes in family circumstances. 

 
 

9.  Reports from committees 
Finance & Premises – minutes received 
 
Hugh Mehta reported that the school’s finances were healthy especially 
taking into account loss of school income over the last 8 months. When the 
dashboard had been populated by the schools finance team, Hugh and Val 
Gates would prepare the SFVS (schools financial value standard form) for 
approval at full board. 
 
Staffing & Appraisal – minutes received 
At the recent meeting the Head had described in depth the appraisal process 
which had been approved along with salary increases. 
The Head announced that following the departure of Alex Graham in January, 
Carla Kemp had agreed to return for one day a week before her return from 
maternity leave in February to ensure supervision of SEND in the school. 
 

10.  Primary Risk Register 2020 
 
The Clerk explained that the Governance Handbook identified governor 
responsibility for risk management of the whole school.  The Head and Val 
Gates had drawn up a short overview of the areas they had identified as 
areas of risk. 
It was suggested that the published SATs results were an area that could be 
added to the document for monitoring following discussion in the meeting. 
 
Q. Why is a future poor Ofsted judgement considered a higher risk than the 
outcomes of Covid? 
A. Prospective parents at the recent Q&A had asked questions about the 
requires improvement judgement on data in the last Ofsted report and this 
shows the possible impact on admission numbers and therefore income that 
a poor Ofsted report has.  It would also be a threat to staff morale. 
 
Governors suggested that as the highest risk identified, Ofsted should be on 
future agendas and also that the Senior Management Team review the 
‘ragging’ on the document. Action 
  

11.  Policy approval 
 
Governors confirmed that the Child Protection Policy and Pay Policy had 
been agreed by email earlier in the month. 
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12.  Governors self evaluation 

 
A summary of feedback highlighted the need to develop governor stakeholder 
engagement and a review of school vision.   

 
1.  AOB 

 
Sue Margolis had reviewed website and sent a report to the Chair and Head.  
The DofE had updated website requirements on the 12th November and so 
further review would be necessary. 
 
New website requirements to be emailed to LW by Clerk Action 
 

  
 

 ACTION LOG 

 Date Action Owner Due 
date 

1.  01.12.20 Alex and Laura Haynes-Copp to meet and review 
APDR and Edukey systems 

AG, 
LHC 

18.12.20 

2.  01.12.20 Alex invited governors to send any further questions 
on SEND  

All 18.12.20 

3.  01.12.20 All to consider if they knew anyone suitable to be local 
authority governor. LW to invite Alex Graham to 
become governor. 

All 18.12.20 

4.  01.12.20 Head to send another clear communication to parents 
regarding the importance of warm clothing over the 
winter and that uniform rules were not in force 

LW Asap 

5.  01.12.20 Chris would revise the governor report for distribution 
after Christmas.  Hugh Mehta to help.  

CA, HM 04.01.21 

6.  01.12.20 All to email any amendments and their agreement re 
TLS workplan 

All Asap 

7.  01.12.20 Head to check location of Covid risk assessment on 
website 

LW Asap 

8.  01.12.20 APDR (assess, plan, do, review) be added as a priority 
to the SDP and Head to consider before school 
interventions. 

LW Asap 

9.  01.12.20 SATs strategy on agenda and DB to consider further AJ, DB 04.01.21 

10.  01.12.20 All governors to email monitoring activities they could 
undertake in the next two terms 

All 04.01.21 

11.  01.12.20 DB to email complaint panel actions to all DB 04.01.21 

12.  01.12.20 DB to send H&S executive spot question check to the 
Head for responses 

DB, LW Asap 

13.  01.12.20 Ofsted on future agendas  
And Senior Management Team review the ‘ragging’ on 
the whole school risk assessment 

AJ 
LW 

04.01.21 

14.  01.12.20 New website requirements to be emailed to LW  AJ Asap 

Autumn Term 2020 
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15.  14.01.20 Laura Haynes-Copp and Natalie Dodds would 
present an item on equalities at the next meeting. 

LHC/ND Deferred 

16.  14.01.20 Governors to consider attending PTA events 
coming up, also Pupil Premium or SEND reviews 
via LW 

All Deferred  

17.  04.03.20 Laura Haynes-Copp to send PTA dates to 
governors  

LHC Deferred  

18.  04.03.20 Head to send dates of Pupil Premium and SEND 
reviews for next term 

LW Deferred  

19.  04.03.20 Recommendations from the Safeguarding office 
review report which should be followed up at next 
meeting.   

ND/AJ Deferred  

 


