
SEND Annual Governor’s Report for academic year 2018-19 

At Elm Grove Primary School, it is our belief that educational inclusion is about equal 

opportunities for all learners, whatever their age, gender, ethnicity, disabilities, 

attainment and background. As our vision statement outlines: 

“Everyone Included. Everyone Valued. Learning & Thriving Together.’’ 

Special educational needs are split into 4 main categories. These categories are: 

Communication & Interaction, Social, Emotional and Mental Health needs, Cognition and 

Learning and lastly, Sensory or Physical Needs. Each child has a tailored approach to the 

management of their special need and all staff have an understanding that ‘fair means that 

every child gets what they need, not that everyone gets the same’. 

Context of School 

The following data is taken from summer term 2019.  The SEND register will vary throughout the 

year as we are constantly reflecting on children’s attainment and working in conjunction with 

outside agencies to identify need and progress. 

Number on SEN register EHCP’s in school Number being monitored 

 
48 

 
6 

129 

 

How do we identify children with SEND? 

As a school we follow the Local Authority Expectation of Schools, which outlines the ways in 

which pupils should be supported in schools. Further information can be found by following the 

Local Offer link at the bottom of this report. Additional information is also included in the 

school SEND policy which can be found in the policies section of the school’s website. There are 

many ways a child might be supported at school. We run specific interventions, we set children 

individual challenges and we provide children with appropriate support and resources to 

facilitate their learning including using the expertise of external agencies to provide guidance 

and resources suitable. Some children may receive additional support in the form of small group 

work, one to one support or access to The Nest (our SEMH secure base provision that is 

facilitated by Inclusion Mentors. At the start of every term teachers, senior leaders and the 

school SENCo (Special Educational Needs Coordinator) meet to discuss current classes and needs 

in the class. During these meetings children with identified SEND needs are discussed and 

support agreed between the team. Each term during this review meeting, children are discussed 

and reviewed and support changed if needed. 

 

Who do we contact if we have concerns that our child may have Special Educational Needs? 

If you have any concerns about your child, please raise it with the class teacher first. They will 

discuss a plan of support, intervention and monitoring approach with you. If, after an agreed 

period of time, the concerns still exist, the school SENCo and teacher will then meet with you to 

agree ways forward and to discuss future provision. This will be recorded and reviewed at least 

termly following the Graduated Approach of Assess, Plan, Do, Review model, which involves 



gathering evidence and further differentiating the learning experiences for your child to enable 

them to thrive and succeed.  

 

Who is in the Inclusion Team?  

The school SENCo is Carla Kemp, who manages SEND provision across the whole school, liaises 

with all external agencies, monitors and tracks SEND progress and implements new initiatives as 

well as managing Education and Health Care Plans and any statutory requirements from the 

local authority. We also have a Lead Inclusion Mentor, Millie Watts, who focuses on children 

with attachment, early trauma and social emotional and mental health needs. Carla and Millie 

regularly meet to discuss caseloads and future needs. Carla and Millie direct two learning 

mentors called Tammy Bowles and Sam Barfoot who work with children across the school to 

deliver specific tailored provision. Both Tammy and Sam can be approached if you have any 

SEND queries and they will pass on your query promptly to be responded to if they cannot 

answer immediately. However, all staff at Elm Grove Primary School have access to ongoing 

training in SEND issues.            

 

Current Provision offered in school 

Elm Grove School is a ‘full buy back’ school within Brighton and Hove. This means that we buy 

into the full range of services offered locally from the Brighton and Hove Inclusion Service. 

Under this service we have access to Educational Psychologists, Schools Wellbeing Service 

(Primary Mental Health Workers), Family Practitioners, Social Emotional Mental Health (SEN 

Specialist Practitioners - Behaviour), Autistic Spectrum Condition specialist advisors, Language, 

Sensory – Visual Impairment / Hearing Impairment practitioners and Early Years Specialists. In 

addition to these services, we also liaise with paediatricians and nurses from the Seaside View 

Child Development Centre and specialist CAHMs nurses. We have a school nurse that works with 

children and families and currently also have a Family Therapist and School Counsellor, who also 

work with young people and their families. 

Here is a range of current provision that is offered across the school: 

Year Group Provision 

Reception School Start - sound and language 
Jump Ahead 
Phonics 
Speech and Language individual provision 
Physiotherapy/ Occupational therapy individual provision 
Bespoke timetables 
Inclusion Mentor in-class support 
Hillpark Outreach Support Worker 
Busy Hands Fine Motor Intervention 

Year 1 Jump Ahead 
Additional Phonics 
Talk Boost Intervention 
Talkabout Intervention 
Memory Magic Intervention 
Speech and Language individual provision 
Physiotherapy/ Occupational therapy individual provision 
Bespoke timetables 
Lego Team Build 



Active Listening Intervention 
Busy Hands Fine Motor Intervention 

Year 2 Jump Ahead 
Additional Phonics 
Handwriting 
Lego Team Build 
Talkabout Intervention 
Narrative Intervention 
Active Listening Intervention 
Busy Hands Fine Motor Intervention 

Year 3 Narrative Intervention 
Literacy Support Service (LSS) 
Numicon Intervention 
Lego Team Build 
Active Listening Intervention 
Busy Hands Fine Motor Intervention 
Functional maths skills 

Year 4 Literacy Support Service (LSS) 
Learning Mentor  
Bespoke timetables 
Lego Team Build 
Handwriting 
Functional maths skills 

Year 5 Literacy Support Service (LSS) 
Speech and Language individual provision 
Fine Motor Skills 
Lego Team Build 
Functional maths skills 
Bespoke timetables 

Year 6 Literacy Support Service (LSS) 
Maths Club 
Bespoke timetables 
Lego Team Build 
 

Whole School Play Therapist councillor 
Specialist Literacy Support teacher (LSS) 
BHISS SEMH specialist worker 
Educational Phycologist 
Speech and Language Therapist 
BHISS ASC specialist teacher  
Family Therapy 
School counselling 
Inclusion Mentor in-class support 
Inclusion Mentor 1:1 sessions 
Therapy Dog and Handler providing nurture intervention 

 

Impact of The Nest 

 8 % of all children in school are currently accessing The Nest – there have been more, but 
some have since left the school 

 100% of children accessing The Nest suffer from high anxiety or low mood 

 69% of the total Nest cohort are boys  



 All children are now in class 100% of the time (apart from when they access intervention 
groups) 

 The most vulnerable cohorts in need of SEMH support in school are Years 1,4 & 6.  81% of 
the whole cohort who access The Nest. (Year 3 look to be the most robust year group 
currently in comparison and whilst Year 2 are not evidenced in this data, their Learning & 
Cognition needs as a year group are significant and make them very vulnerable.) 

 61% of children accessing The Nest have attendance at 95% or above 

 33% of this cohort receive 1:1 provision from Millie Watts 

 58% of this cohort receive check-in support from Millie Watts 

 81% of this cohort access group work with Millie Watts 

 58 % of this cohort use The Nest as a safe space 

 42% of this cohorts’ families access family support and supervision from Millie Watts 
 

Pupil-voice quotes from Year 6 boys: 
 
- "All the kids love The Nest. We love dressing up, being ourselves and we feel safe here" 
- "The Nest is a safe place to be" 
- "Miss.Watts and Miss. Fisher are so kind. I can spend time with my friends, with toys, and 
draw to make me feel calm and ready to go back to class". 
- "I like to come here to have a chat. Or I can play piano and guitar here, which helps me to de-
stress". 
    The Nest Impact Overview provided by Lead Inclusion Mentor Millie Watts 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attainment data for SEND pupils for 2018/19 

          (Taken from the School Information Pack) 

 

Key Stage 1 

Reading  

 

 

 

 

 

 

 

Writing 

 

 

 

 

 

 

 

Maths 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   
% Achieving the expected standard 

Pupil Group No of pupils School B&H National Average 

SEN Support 6 17 35 33 

EHCP 0 - 14 13 

   
% Achieving the expected standard 

Pupil Group No of pupils School B&H National Average 

SEN Support 6 17 24 24 

EHCP 0 - 9 9 

   
% Achieving the expected standard 

Pupil Group No of pupils School B&H National Average 

SEN Support 6 17 37 36 

EHCP 0 - 10 14 



Key Stage 2 

 

Reading  

 

 

 

 

 

 

 

Writing 

 

 

 

 

 

 

 

Maths 

 

 

 

 

 

 

 

Grammar, Punctuation and Spelling 

 

 

 

 

 

 

 

Notes on attainment: The 2018-19 year 6 cohort were an ‘atypical’ cohort of children and data thus reflects that. 

   
% Achieving the expected standard 

Pupil Group No of pupils School B&H National Average 

SEN Support 9 22 46 41 

EHCP 3 0 21 16 

   
% Achieving the expected standard 

Pupil Group No of pupils School B&H National Average 

SEN Support 9 22 37 39 

EHCP 3 0 20 14 

   
% Achieving the expected standard 

Pupil Group No of pupils School B&H National Average 

SEN Support 9 22 43 46 

EHCP 3 0 22 17 

   
% Achieving the expected standard 

Pupil Group No of pupils School B&H National Average 

SEN Support 9 22 33 41 

EHCP 3 0 22 17 



Areas for further development in SEND provision for academic year 2019-2020 

Next year we aim to have a further focus on: 

 Implementing the new EDUkey online tool to create a more consistent approach to 
plan/do/assess/review cycle, paperwork tracking, target setting for SEND pupils and 
increasing communication of current provision and plans to parents. 

 

 Develop a more refined system for mapping smaller steps of progress for pupils with SEND 
using the expertise of the Downsview Federation assessment system called ‘Onwards and 
Upwards’.  
 

 Focus on early intervention and identification of SEND needs for better longer-term 
outcomes. 
 

 Increase staff understanding and implementation of ‘Just Right’ strategies across the 
whole school. 
 

 Increasing Educational Psychologist capacity to better meet early intervention aims and 
improve longer term academic progress. 

 

 Increasing parent engagement 
 

 Restructure of Inclusion Team to aid pupil provision, progress and support as well as 
increase senior leadership team capacity to direct their attention to other areas of need 
in school. 

 

For more information about the school, please visit our website, which can be found on: 

https://www.elmgrove.brighton-hove.sch.uk, and for further information about our Local Offer 

please visit: https://www.brighton-hove.gov.uk/content/children-and-education/local-

offer/elm-grove-primary-school. 
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